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1. RAPOR HAKKINDA
1.1. Siirdiiriilebilirlik Yaklasimi

Stirdiiriilebilirlik; ¢evre degerlerinin ve dogal kaynaklarin israfina yol agmayacak bigimde,
bugiinkii ve gelecek kusaklarin hak ve yararlar1 gozetilerek kullanilmasini ifade eder. Amag;
sosyal, ekonomik, ekolojik ve kiiltiirel boyutlarda dengeli bir gelisim saglarken, gelecek
nesillerin kendi ihtiyaglarimi karsilama yetilerini riske atmadan giliniimiiz i¢in kalkinmay1
miimkiin kilmaktir.

Siirdiiriilebilir Turizm; Birlesmis Milletler Diinya Turizm Orgiiti (UNWTO) tarafindan
“mevcut ve gelecekteki ekonomik, sosyal ve cevresel etkileri tam olarak hesaba katan;
ziyaretcilerin, endiistrinin, ¢cevrenin ve ev sahibi topluluklarin ihtiyaglarini karsilayan turizm”
olarak tanimlaniyor.

SAGLIK VE KALITELI NITELIKL TOPLUMSAL TEMIZ SU VE
YASAM EGITIM CINSIYET SANITASYON
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KURESEL AMAGLAR

Gorsel 1.1.1: Siirdiiriilebilirlik Kalkinma i¢in Kiiresel Amaglar

Enerji tasarrufuna dikkat eder ve enerjimizi miimkiin oldukc¢a
verimli kullaniriz. Enerjimizi ve enerji kaynaklarimizi korumaya
Ozen gosteririz.

Su tasarrufuna dikkat eder ve su tiiketimimizin azalmasi igin
miimkiin olduk¢a suyumuzu verimli kullanmaya 6zen gosteririz.

Atiklarimiz1 kaynaginda olustugu andan itibaren kontrollii olarak
yonetiriz. Atik azaltimi konusunda Sifir Atik Sistemine gore
hareket ederek ¢evreye her daim duyarl davraniriz.




1.2. Kurumsal Yaklasim

Tesisimiz, siirdiiriilebilir kalkinmanin tiim boyutlarinda sorumluluklarmin bilincinde
olarak, daha iyi bir diinya i¢cin ¢aligsmalarini stirdiirmektedir. Yiiksek hizmet standartlarimizdan
ve %100 misafir memnuniyeti ilkemizden 6diin vermeden; tiiketimlerin kontrol altina alinmasi,
dogal kaynaklarin korunmasi ve ekonomiye yonelik olumsuz etkilerin en aza indirilmesi
oncelikli hedeflerimiz arasindadir.

Yasam dongiisiine dahil oldugumuz alanlarda ise;

Toplumsal ve kiiltiirel degerlerin korunmasin1 benimsiyor ve sivil
toplum kuruluslarina destek veriyoruz.

Uriin ve hizmet tedariklerimizde, yerel isletmelere oncelik vererek,
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Uretici ve iscilerin haklarmi giivence altina alan ve daha iyi ticaret
kosullart sunan kurum ve kuruluslart tercih ederek siirdiiriilebilir
kalkinmaya katkida bulunuyoruz.

FAIRTRADE

Asil ulagsmay1 hedefledigimiz sonug ise, gelecek nesillere olan sorumlulugumuz geregi
olarak, gelecegi sekillendirecek degisikliklerin farkina varmak ve daha siirdiirtilebilir bir
yasam i¢in uygulamaya ge¢gmek. Bunun i¢in de;

Karbon emisyonlarini sifira indiren ¢evre dostu bir ulasim sekli olan
bisikleti tercih ve tesvik ediyoruz. Otobiis vb. toplu tasima araglarini
oneriyoruz.

. N Yas, beceri ve durum farki gdzetmeksizin pek ¢ok kisi tarafindan
@W A\‘kﬁ E\ kullanilabilmesini olanakli kilmak icin siirekli gilincel diizenlemelere
é\P

uyum sagliyoruz.

1.3. Katihme Yaklasim

Stirdiiriilebilirlik ~ ¢alismalarimiz;  yOnetimimiz,  ¢alisanlarimiz,  misafirlerimiz,
tedarikgilerimiz ve is ortaklarimizin katkilariyla sekillenmektedir. Bu siireci seffaf bigimde
paylasarak farkindalik yaratmay1, ortak hedefleri benimsemeyi ve birlikte basarilar elde etmeyi
amacliyoruz.



1.4. Rapor Kapsami

Birlesmis Milletler tiyesi iilkelerin, 2030 yili sonuna kadar ulasmay1 hedefledigi 17 ana
basliktan olusan sosyal, kiiltiirel ve ekolojik meselelerin ¢oziimii i¢in olusturulmus
Stirdiiriilebilir Kalkinma Hedeflerinin tamamuini, Siirdiiriilebilir Turizm Faaliyetlerimiz i¢in de
saglamay1 hedefliyoruz.

Vizyonumuz; Gilivenilir, saygili ve ¢evreye duyarl calismalarla, otelcilikte daha fazla
istihdam, gelecek nesillere sorumluluk bilinci i¢inde yasanabilir bir ¢evre yaratarak, marka
degerimizi korumaktir.

Misyonumuz; En dogali, en temizi, en gercegi ile bolge dokusunu tecriibe ettirecegimiz,
Bodrum’daki eviniz olmaktir.

Yiikiimliiliiklerimiz ve ilkelerimiz; Kurum kiiltiiriimiizle olusmus degerlerimizi, her tiirlii
yasal kanun, yonetmelik ve profesyonel is standartlar1 dogrultusunda faaliyet gostermekle
ylikiimliiyiiz.

Biitiin bu faaliyetlerimizde ana ilkelerimiz insan ve cevre odakli yaklasimla, siirekli
gelismek ve siirdiiriilebilir kaynak yonetimiyle devamliligimizi saglamaktir.

Stirdiiriilebilir turizm anlayisimizla bundan sonra yonetim seklimizi, personelimizi, misafir
konaklamalarimizi, bakis acimizi, duyarliliklarimizi, kaynaklarimizi, tim otelcilik
faaliyetlerimizi degistirerek, siirekli iyilestirmeyi hedefliyoruz. Gelecek nesillere yasanabilir
kaynaklar birakabilmek, yasadigimiz gezegende bagka canlilara da yasam hakki tanimak i¢in
yasal ¢ergeveler dahilinde kendimizi gelistirmeye s6z veriyoruz. Bundan sonra bu kapsamdaki
faaliyetlerimizi tim paydaslarimizla seffaf bir sekilde paylasmay1 planliyoruz. Gelisimimiz
konusundaki performans verilerini hazirlayacagimiz raporlarimizla paylasiyor olacagimizi
duyurmak isteriz.

Bu siirdiiriilebilirlik raporu, gegen 1 yillik donemindeki verileri ve gelecek yila ait hedefleri
icermektedir. Rapor hazirlanirken, 6nceki donemlerimizde yaptiklarimiz da dikkate alinmistir.




2. TESIS HAKKINDA

Tesisimizin 6zellikleri asagidaki gibidir:

Konaklama
Hizmet Dilleri
En Yakin Havaalam

Havaalanina

Bodrum Sehir Merkezine

Denize

Otel Binasi

Otelin Yapim Tarihi
Son Tadilat Tarihi
Oda ve Yatak Sayisi
Asansor

Resepsiyon Hizmeti

Otopark Imkam

Giris-Cikis Saatleri

: Oda kahvalt1

: Tiirkge, Ingilizce
: Milas Bodrum Havaalani (BJV)
:42 km

: 7,9 km

:200 m

: 2 kath

: 1992

: 2016

: 12 oda ve 24 yatak

: Yok

: 24 saat

: Ucretsiz Agik Otopark
: 14:00-12:00




Havuz Hizmetleri:
Yiizme Havuzu : 145 m? (Maksimum Derinlik 150 cm)
Havuz Saatleri : 08:00 —18:00

Havuz Hizmetleri : Soyunma Kabini, WC, Dus, Sezlong Semsiye, Havlu

Gortisleriniz i¢in asagidaki iletisim kanallarini kullanabilirsiniz.
Gortisleriniz i¢in asagidaki iletisim kanallarini kullanabilirsiniz.
Adres : Bitez Mah. Sah. Cad. No: 16/1 Bodrum/MUGLA
Telefon No :0(252) 363 7721-05322571796

E-posta : info@sahhotel.com

Web Sitesi : www.sahhotel.com/

3. SURDURULEBILIRLIK

Dogal kaynaklarin ¢evre sorumlulugu bilinci ile etkin kullanimini saglamak amaciyla;
kaynak tiiketiminden dogacak her tiirlii atiklarin minimum seviyeye indirilmesi, kaynaginda
ayrigtirllmast ve tehlikelilerin c¢evreye zarar vermeden bertaraf edilmesi, ilgili yasa ve
yonetmeliklere uymak ve siirekli iyilestirmek, calisanlarimiza, misafirlerimize, tur
operatorlerimize, tedarik¢ilerimize ve topluma ¢evre bilincinin agilanmasina katkida bulunmak,
politikamiz1 yasam tarzi haline getirmek, hayatimizin her alanma yayillmast ig¢in
uygulamalarimizin ~ siirekliligini  saglamak ve kamuoyu incelemesine agik tutmak
hedeflerimizdir

Calisanlarimizin egitimlerini diizenli olarak saglamay1, kosullarini siirekli iyilestirerek
maruz kalabilecekleri tehlike ve riskleri 6nceden tespit edip olasi is kazalarinin ve meslek
hastaliklarinin 6niine gegcmeyi hedeflemektedir.

Yasal sartlar ve kendi sartlarimiza uyarak, ekip ruhu igerisinde insan sagligini ve insan
haklarini1 korumak, giivenli ve saglikli bir ¢calisma ortami temin etmek i¢in, tiim ¢alisanlarimizi
egitimler yardimiyla bilinglendirerek kendilerinin, diger calisanlarin ve misafirlerimizin saglik
ve gilivenliklerinin tehlikeye atmamay1 temel gorev olarak benimsetmek, risk analizlerimizi
gozden gegirerek onleme kiiltiiriinii stirekli iyilestirmek is saglig1 & giivenligi politikamizdir.

Irk, cinsiyet, engellilik gibi konularda ayrimciliga firsat vermeden, savunmasiz
gruplarin istismarinin 6nlenmesi i¢in ¢alismayi, ticret ve hizmet kalitesinin artirilmasi da dahil
olmak {iizere turizm tarafindan yaratilan yerel istihdamin sayisini ve kalitesini arttirmay1
hedeflemektedir.


http://www.sahhotel.com/
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Gorsel 3.1: Stirdiriilebilirlik Ana Bagliklari
Amacimiz:

e Dogay1 ve dogal yasami korumak,

e Kiiltiirel mirasimiza sahip ¢ikmak,

e Kaynaklar1 daha tasarruflu kullanmak,

e Sosyal sorumluluk ¢alismalar ile topluma katki saglamak,

e Calisanlarimizdaki aidiyet duygusunu artirmak,

e Hep birlikte ve 6grenerek gelisme, adil ve esitlikei bir bakis agisi ile en kiymetli
varliklarimiz olan ¢ocuklarimizi, kadinlarimizi korumak,

e Bulundugumuz yore ve yore halki ile daha fazla iletisimde olmak, bulundugumuz
bolgeyi kalkindirma firsatlarina fayda saglamaktir.



whs
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Siirdiiriilebilir Kiilturel
Yonetim Siurdiirilebilirlik

Sosyo-Ekonomik Cevresel
Siirdiiriilebilirlik Siirdiiriilebilirlik

Sekildeki alanlar1 da kapsayan Siirdiiriilebilir Risk Analizi yapilarak olasi riskler
belirlenmis ve mevcut 6nlemler tanimlanmistir. Alinmasi gerek aksiyonlar planlanarak sistemin
stirdiiriilebilirliginin saglanmasi i¢in ¢aba gosterilmektedir.

[lgili tim yasal mevzuatlara uyum zorunlulugumuz oldugunun farkindahig: ile
caligmalarimizi stirdiirmekteyiz. Yasal mevzuat takip listesinde uyum yiikiimliiliiglimiiz olan
tiim mevzuatlar belirlenmistir. Uzmanlik alanimiz disindaki alanlarda dis destek aliriz. Ornegin,
Is Giivenligi Uzmanimiz: Is Giivenligi Kanunu ve ilgili Yénetmelikler, Cevre Danismanimiz:
Cevre Mevzuati ve ilgili Yonetmelikler vb. konusunda destek olurlar. Ilgili sivil toplum
kurulusu ve dernek iiyeliklerimizle otelcilik sektoriinii yakindan takip eder, mevzuat
degisikliklerini bu kanallar aracilig1 ile de is birligi icinde yonetiriz.

Tim yasal izinler, belgelerimiz mevcuttur. Siireli belgelerin takibi diizenli olarak
yapilmaktadir.

Stirdiiriilebilirlik ~ yolculugundaki performansimizi  6lgmek amaciyla  gostergeler
belirlenmis, hedefler konulmusg ve izlenmektedir.



3.1. Siirdiiriilebilirlik Ekibimiz
Ekibin Ana Sorumluklari:

e Siirdiiriilebilirlik Yonetimi Sisteminin kurulmasi,

e Sirdiiriilebilirlik Raporunun Hazirlanmasi,

e Hedeflerin belirlenmesi,

e [llgili politika, prosediir ve talimatlarin hazirlanmasi,

e Siirdiirtilebilirlik politikalarinin 6 ayda 1 gézden gegirilmesi,

e Siirdiirtilebilirlik ilkelerinin otel iginde yayiliminin saglanmasi,

e Paydas geri bildirimlerinin alinmasi konusunda sistem kurma ve farkindalik yaratma,

e (evre, Kiiltiirel miras, yabani hayat, biyogesitlilik ve toplumsal konularda proje
gelistirmek.

Ekibin Toplanma Sikhg1 : Aylik (Genel) 6 aydal (Sistem gézden gegirime/Y GG)

Toplant1 Giindemi : Toplant1 6ncesi belirlenmektedir.

3.2. Siirdiiriilebilirlik Calismalarimiz

Tesisimiz, imkanlar1 dahilinde herkes i¢in erisilebilir turizm hizmetleri sunmay1 taahhiit
eder ve erisilebilirlik diizeyi hakkinda miisterileri ve paydaslarini internet sitesi araciligiyla agik
ve dogru sekilde bilgilendirir.

Kiiltiirel mirasa fayda saglamay1 ve kiiltiirel mirasa verilen zarar1 en aza indirmektir.

Satin alma politikamiz yerel, ¢evreye duyarli, adil ticarete dayali ve verimli satin almaya
yoneliktir. Tedarik¢ilerimizin siirdiiriilebilirlikle ilgili stireclerini kontrol etmekteyiz.

Misafirlerimizin beklenti ve ihtiyaclarin1 dnceden tespit ederek maksimum seviyede
memnuniyet saglamaktir.

Bolge halkina sosyal ve ekonomik fayda saglamay1 ve halka olan olumsuz etkileri en
aza indirmektir.

Tesisimizde, tanitimda tiim kesimlere dogru bilgi verir. Tanitimda her zaman gergek
gdrsel materyal kullanir. internet sitesinde, sosyal medya hesaplarinda ve diger basili ve yazili
tanitim kanallarinda ve pazarlama iletisiminde tesisimiz, iiriin ve hizmetleri agisindan seffaf ve
gercekei bir yapiya sahiptir.

Bulundugumuz yerlerde, yerel istihdami arttirmak, dogal yasami korumak ve
zenginlestirmek i¢in gerekli her tiirlii 6nlemi alir, gevremize sahip ¢ikmak adina yaptigimiz tiim
faaliyetleri kamuoyuyla paylasiriz.

Tesis adina yayinlanan bu siirdiiriilebilirlik raporu ile tesisimizin siirdiiriilebilirlik performansi
ve etkileri tiim paydaslarimizin dikkatine sunulmaktadir. Misafir memnuniyetini 6n planda
tutan bir Turizm yatirim sirketi olarak faaliyetlerimizi stirdiirmekteyiz.

Cevreyi korur, kirlenmesini onler, ¢evreye olan olumsuz etkilerimizi azaltmaya énem
veriyoruz,

Su, enerji ve tiim dogal kaynaklari tasarruflu kullanmaya calisiyoruz ve bu
hassasiyetimizi ¢alisanlarimiz, misafirlerimiz, tedarik¢ilerimiz ile paylasiyoruz,
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Isletmemizde aldigimiz malzemelerde “geri doniisiim” ve “cevre dostu” etiketi olanlar1
tercih ederek dogayr korumaya katkida bulunuyoruz. Yeniden kullanim firsatlar1 yaratmaya
calistyoruz.

Cevre yonetimi konusundaki performansimizi 6l¢iiyor, bu verileri hedefler ile izliyor ve
performansimiz1 gelistirmeye calisiyoruz.

Hem dogaya kars1 sorumluluklarimiz hem de yasal yiikiimliiliklerimizi yerine getirmek
tizere ulusal ve uluslararasi standartlari, yasa ve diizenlemeleri takip ediyoruz.

Atiklar1 dogru sekilde, 6zelliklerine gore ayr1 alanlarda depoluyor, yasal depolama siire
siirlarini agsmadan lisansli/yetkili firmalara teslim ederek, kayitlarint muhafaza ediyoruz.

Yerel/bolgesel kalkinma ve istihdami destekliyoruz,

Calisanlarimizin  ¢aligma haklarina saygi duyuyor, yasal mevzuat hiikiimleri
cergevesinde takip ediyoruz.

Cocuk is¢iligin kaldirilmasini destekliyoruz.
Calisanlarimiza diizenli egitimler vererek gelisim ve ilerleme firsati sunuyoruz.

Calisanlarimiza saglikli, giivenli ¢aligma ortam1 sunuyor, istek, Oneri ve sikayetlerini
iletebilecekleri ¢esitli imkanlar sunuyoruz.

Yerel/Bolgenin dogal ve kiiltiirel mirasiyla ilgili misafirlerimizi ve calisanlarimizi
bilgilendiriyoruz,

Misafirlerimizin tim geri bildirimlerini degerlendiriyoruz. Elde etti§imiz veriler
dogrultusunda siireclerimizi iyilestiriyoruz.

Uriin/hizmet alimlarinda niteligi ve kalitesini kullanicilarla degerlendiriyor ve analiz
ediyoruz. Tedarikgi seciminde adil, diiriist ve tarafsiz davrantyoruz.

Insan haklarma saygi duyuyor; dil, din, ik, cinsiyet vb. her tiirli ayrimciligi
reddediyoruz. Ozel korumali gruplar ve diger savunmasiz gruplara yonelik, ticari, cinsel veya
baska herhangi bir istismar veya tacize karsiyiz. Aile i¢i siddet ve ¢ocuk istismarina karsi
alinacak tedbirleri destekliyoruz. Dezavantajli bireyler i¢in bir adet odamiz bulunmaktadir.
Evcil hayvan kabul edilmemektedir.

Her y1l sonunda siirdiiriilebilirlik performansimizi degerlendirip, tiim paydaslarimiz ile
online olarak resmi web sayfamizda paylasmayi planliyoruz.
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Gorsel 3.2.1: Surdurilebilirlik Hedefleri
3.3. Satin Alma Yonetimi

Tesisimiz, satin alma siireglerimizi siirdiiriilebilir ve ¢evre dostu bir perspektife
dayandirarak, tedarik zincirimizi olusturuyoruz. Bu politika, ¢esitli alt bagliklar1 icermektedir:

Hukuki Uyumluluk: Tiim satin alma islemlerimizde, yerel ve ulusal yasal diizenlemelere tam
uyum saglayan, giivenilir ve etik degerlere sahip tedarik¢ilerle is birligi yapiyoruz.

Cevresel Etki Minimizasyonu: Satin almalarimizi oncelikle yakin bdlgelerden
gergeklestirerek, tedarikei firmalarin teslimat araglarinin CO2 salinimlarini minimize ediyoruz.
Bu yaklagimimizla ¢evresel etkileri azaltarak ayn1 zamanda yerel ekonomiyi destekliyoruz.

Enerji Verimliligi ve Geri Déniistiiriilebilir Uriinler: Satin aldigmz iiriinlerde enerji
verimliligi yiiksek, sertifikali, geri doniistiiriilmiis igcerige sahip, onarilabilir {iriinleri tercih
ediyoruz. Bu sekilde ¢evre dostu liriinleri tesvik ediyoruz. 15

Sertifikali ve Cevre Dostu Uriinler: Tedarikgilerimiz arasinda sertifikali geri doniistiiriilmiis
icerige sahip Triinleri tercih ediyoruz. Cevre dostu tedarikcilere oOncelik vererek,
stirdiiriilebilirlik ilkelerine baglh kaliyoruz.

Siirdiiriilebilir Insaat ve Mobilyalar: Insaat ve mobilya malzemelerini segerken geri
doniistiiriilmiis veya yenilenmis, siirdiiriilebilir kaynaklardan elde edilmis, yerel liretim ve ¢cevre
sertifikal1 iirtinleri tercih ediyoruz.
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Siirdiiriilebilir Ulasim Tesviki: Cevresel etkisi en aza indirilmis araglarin satin alimini tesvik
ediyoruz. Bu sayede siirdiiriilebilir ulagima katki saglamay1 hedefliyoruz.

Tehdit Altindaki Tiirler ve Dogal Kaynaklar: Tedarik zincirimizde tehdit altindaki tiirleri
kullanmamak, avlanma yapmamak ve siirdiiriilebilir kaynaklar1 desteklemek i¢in c¢aba sarf
ediyoruz.

Yerel s Birlikleri: Istihdam artisin1 desteklemek amaciyla, tedarik zincirimizi olustururken
yerel tedarikgilerle is birligi yapmay tercih ediyoruz.

Isletmemizin siirdiiriilebilirlik misyonu dogrultusunda gevresel ve sosyal sorumluluklarini
yerine getirmeyi amaglamaktadir.

®

COGRAFI

FAIRTRADE
INTERNATIONAL

3.4. Cevre Yonetimi

Cevreye duyarh ve ¢evre dostu bir tesis olarak;

s

Yasal Uyum ve Acil  irilikle ilgili risklere ve olas1 acil durumlara kars1 hazirlikliyiz.
Durum Hale'llgl Tiim cevresel yasal diizenlemelere tam uyum sagliyoruz.

\
P

Siirekli Iyilestirme ve  cAtiklarm ayristirilmasi, miktarlarinin azaltilmasi ve dogal
kaynaklarin verimli kullanimi gibi uygulamalarla ¢evresel

Kaynak Verimliligi performansimizi siirekli gelistiriyoruz.

A
P
Atik Takibi ve *Olusan atiklarin geri doniisiim veya bertaraf asamasina kadar
Bertaraf Siireci takibini titizlikle siirdiiriiyoruz.
A
p
Ellerjl ve Su * Tesisimizde enerji ve su tasarrufu saglayan sistemler kullaniyor;
Tasarrufu ¢alisanlarimizi bu konularda bilin¢lendiriyoruz.
-
p

Kimyasal Guvenligi * Calisanlarimizi tehlikeli kimyasallarin kullanimi ve olasi riskler
Ceie . karsisinda alinacak 6nlemler konusunda diizenli olarak
Egltlml egitiyoruz.

A

3.5. Atik Yonetimi

Atiklarimizi Atik Yonetimi Hiyerarsisi (Atik Piramidi)’ne gore yonetiriz.
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Gorsel 3.4.1: Atik Piramidi

Atik Tiirlerine gore atik azaltim yontemlerimiz belirlenmis ve yonetilmektedir. Detaylari
Atik Yonetim Planinda bulunmaktadir.

Atiklar olustugu yerde ayristirilir. Ayristirllamayan atiklar Tehlikeli ve Tehlikesiz Atik
Gegici Depolama Alanlarinda ayristirilarak geri doniisiime gonderilmesi saglanir. Atik
Yonetim Planinda atiklarin toplama ve gonderim sorumluluklart tanimlanmastir.

3.6. Enerji Yonetimi

Enerji tasarrufu icin enerji yoneticisi goriisii, elektrik tiiketen ekipmanlarin satin alimi
sirasinda alinmaktadir.

* Odalardaki elektrik sistemi kart devre dis1 birakildiginda kapanmaktadir.

* Otel genelindeki aydinlatmalarin tamaminda (%90) led teknolojisi kullanilmaktadir.

* Otel genelinde enerji tasarrufu saglayan konfor 1s1 camlar1 mevcuttur.

* Bina izolasyonu i¢in ¢ift al¢ipan, gaz beton kullanilmigtir.

* Enerji tasarruflu, inverter ve yeni nesil gazli (R32) split klimalar bulunmaktadir.

* Odalarda iklimlendirme cihazlarinin ayarlar teknik servis kontroliinde yapilmaktadir.

* Personelin siirdiiriilebilirlik, enerji verimliligi egitimleri verilmekte, farkindalig1 artirmak
iizere afisler kullanilmaktadir.

Elektrik tiiketimleri misafir bagina hesaplanmakta ve yonetilmektedir. Hedeflerin takibi
ve sapma durumlar1 yonetim tarafindan takip edilmektedir.

2025 yili ortalama kisi bast elektrik tiiketimi 13,6 (kWh Elektrik/Misafir.Gece) olarak
Ol¢iilmiistiir.

2026 yilinda elektrik enerjisi tasarrufu hedefimiz %2 olarak belirlenmistir.
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3.7.

Su Yonetimi

Su sorunu global 6l¢ekte sosyal, ekonomik ve ¢evresel alanlarda kendini giderek daha fazla
hissettirmektedir. Diinya Ekonomik Forumu i¢in hazirlanan Risk Raporu’na gore su kithigi,
diinyadaki en 6nemli {i¢ risk arasinda yer aliyor. Bu durum, yalnizca su sikintis1 ¢ekilen
havzalar1 degil, birgok iiretim siirecini de etkileyecektir. Artan uluslararasi ticaret hacmiyle
birlikte su, artik yerel degil kiiresel bir kaynak olarak kabul edilmektedir. Bu nedenle, tatli su
kaynaklarmin stirdiiriilebilirligi yalnizca sosyal ve ¢evresel agidan degil, ayn1 zamanda
ekonominin siirdiiriilebilirligi agisindan da kritik 6neme sahiptir. Bu kapsamda Su Risk Haritas1
incelendiginde barajlarin doluluk oraninin iklim degisikligi nedeniyle azaldig1 goriinmektedir.
Suyun etkin kullanim1 bizler i¢inde dnemli bir odak noktasidir.

Bu amagla otelimiz biinyesinde ¢esitli onlemleri almaktay1z.

Saglik, hijyen ve misafir memnuniyeti konularindan 6diin vermeden genel su
tilketimini azaltmak amaciyla su tasarrufu saglayan donanimlar kullanmaktadir
(Lobi, Mutfak, SPA ve oda lavabolarinda perlator)

Su tiiketimi ile ilgili misafirleri bilgilendirmekte ve g¢alisanlarimizi bu konuda
egitmekteyiz.

Diisiik debili 6zel musluklar ve dus basliklarinin yani sira, fotoselli veya zaman
ayarli musluk, kullanimi ile gereksiz su kullaniminin 6niine gegmekteyiz. Diisiik
hacimli rezervuarlar araciligiyla sifon suyu kullanimini azaltmaktayiz. Odalardaki
rezervuarlardaki su tiiketimi %50 diisiiriilmstiir. Sifonlar 2 kademeli mekanizmaya
sahiptir.

Oda tuvaletlerinden gerceklesen su sizintilarinin fark edilmesi ve dnlenmesi igin
personelimizi egitiyor, konuklarimizdan bu sizintilar1 bize bildirmelerini
bekliyoruz.

Dogayla uyumlu bah¢emizi damlama ve fiskiye sistemleri ile sulamaktayiz. Ayrica
sulama sisteminde otomasyon ile su tiiketimi minimize edilmektedir.

Odalarda havlu ve carsaf degisimleri misafir talepleri dogrultusunda
gerceklestirilmekte ve bu konuda misafirlere bilgi verilmektedir. Misafirin talebi
olmamasi halinde her iki giinde bir degisim yapilmaktadir.

Su tiiketimleri oda basi/konaklayan basi hesaplanmaktadir. Hedeflerin takibi ydnetim
tarafindan yapilmaktadir.

2025 yil1 ortalama kisi basi su tiiketimi 0,4 (m>su/Misafir.Gece) olarak dl¢iilmiistiir.

2026 yilinda kisi basi su tiiketimini %2 azaltma hedefimiz bulunmaktadir.
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3.8. Kimyasal Yonetimi

Kullanilan kimyasallar i¢in envanter olusturulmustur. Kimyasal tedariginde bio-¢oziiniir
olmasina dikkat edilmektedir. Buna dair belgeler tedarik¢i firmadan temin edilir. Kimyasallarin
MSDS’lerin incelenmekte, ¢alisanlarin ulasabilecegi alanlarda bulundurulmaktadir. Optimum
seviyede kimyasal tiikketimi i¢in karisimlar 6zenle hazirlanir. Karigim yiizdeleri envanterde
bulunmaktadir. Siselerde 6zel dozajlama mekanizmalar1 bulunmaktadir. Calisanlara kimyasal
kullanimina yonelik egitimler verilmektedir.

Misafirlerimizin oda temizligi, tekstil degisimi konusunda ihtiya¢ halinde talepte bulunmasi
icin bilgilendirme yapilmaktadir.

Kimyasal depolama alanlarinda gerekli onlemler alinmaktadir. Kimyasal Depolama
Matrisleri ve Kimyasal Kullanim Talimatlar1 bulunmaktadir.

3.9. Cografi Farkindahk

Bodrum, Ege Bolgesi’nin essiz dogal ve kiiltlirel mirasina ev sahipligi yapan bir destinasyon
olarak, cografi farkindalik ¢alismalarinda 6zel bir 6neme sahiptir. Yarimadanin kendine 6zgii
topografyasi, Akdeniz iklimi, endemik bitki ortiisii ve kiy1 ekosistemleri, stirdiiriilebilir turizm
uygulamalar1 agisindan dikkatle ele alinmasi gereken unsurlar sunmaktadir. Bu baglamda,
Bodrum’da faaliyet gosteren tiim paydaslarin bolgenin c¢evresel tasima kapasitesine duyarl
hareket etmesi kritik bir gerekliliktir.

Yerel halkin yagam bi¢imi, mimari dokusu ve geleneksel iiretim pratikleri, Bodrum’un
cografi kimligini sekillendiren temel unsurlar arasinda yer alir. Bu nedenle, siirdiiriilebilirlik
uygulamalarinda bolgeye 6zgii degerlerin korunmasi ve yasatilmasi onceliklidir. Ozellikle
kirsal mabhallelerde yiiriitiilen yerel {retim ve agro-turizm faaliyetleri hem ekonomik
kalkinmay1 desteklemekte hem de cografi farkindalig: artirmaktadir.

Bodrum’da artan yapilagma baskisi ve turizm yogunlugu, dogal kaynaklarin korunmasi
acisindan stratejik planlama ihtiyacint dogurmaktadir. Bu dogrultuda, su kaynaklarinin
yonetimi, kiy1 seridinin korunmasi, biyolojik cesitliligin izlenmesi ve atik yonetimi gibi
konularda bolgeye 6zgii ¢ozlimler gelistirilmesi gerekmektedir. Cografi farkindalik, yalnizca
dogal ¢evrenin taninmasi degil, ayn1 zamanda bu ¢evrenin siirdiiriilebilir bicimde yonetilmesini
saglayan bir sorumluluk bilincidir. Biz de faaliyetlerimizi tiim bunlarin bilincinde ve farkinda
olarak siirdiirmekteyiz.

3.10. Yerel Topluluklarla Is Birligi ve Sosyal Sorumluluk
Toplum/Yerel Halk:

e Yerel halk sorumlumuz belirlenmistir. Paydas Geri Bildirim Formu toplumdan alinacak
geri bildirimleri yonetmek amaciyla tasarlanmistir.

e Toplumun faaliyetlerimizden olumsuz etkilenmemesi bizim i¢in dnemlidir. Cevre
Boyut Etki Analizi yaparken konuyu dikkate aliriz.

e Bizim i¢in toplum komsu kuruluslar1 da kapsamaktadir.
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e Yerel halktan tedarik saglamak ve calisanlarimizi yer halk olmasi amacimizdir. Bunlar
performans gdstergeleri ile takip edilmektedir.

e Yerel hakli desteklemek amaciyla misafirler i¢in bilgilendirme yazilar1 olusturulmus,
aligveris alanlari/Pazar vb. tanitim1 yapilmakta, yonlendirilmektedir.

3.11. Paydaslarla fletisim ve Iliskiler

Paydaslarimiz:

e  YoOnetim Kurulumuz

e (Calisanlarimiz

e Misafirlerimiz/Miisterilerimiz

e Toplum

e Tedarikg¢i/Yiiklenicilerimiz

e Diger Tesisler

e Resmi Kurumlar, Belediyeler ve Muhtarlar, Sivil Toplum Kuruluslari

PAYDAS GRUBU ILETISIM YONTEMI ILETISIM SIKLIGI
Birebir Gérigmeler Sdrekli
Anket Yilda 1 kez
Galiganlar ;
Oneri [ Sikayet Formlar Sdrekli
Egitimler Egitim Planlari Dahilinde
Musteri Anketleri Sdrekli
E-mail Sirekli
Musteriler i
Google Igletmem Yorumlan Sdrekli
Web Sitemiz [ Bize Ulagin Strekli
Tedarikgi Degerlendirme Formu Yida1kez
Tedarikgiler E-mail Strekli
Sosyal Projeler
Proje Bazl

Yerel Topluluklar

Gevresel Etki Degerlendirme

Slrecinde
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Misafirlerimiz:

Misafirlerimiz var olma sebebimizdir. Her tiirlii kaynaktan gelen tiim misafir sikayetlerini
takip etmek, sikayetleri ¢oziimlemek ve misafirlerimizi bu konuda bilgilendirerek sikayetleri
kendimiz i¢in firsata doniistirmek oOncelikli degerlerimizdir. Odalarimizda anketlerimiz
aracilif1 ile ve olusturulan Misafir Memnuniyeti Anketi Formu ile misafirlerimizin geri
bildirimlerini alir ve yonetiriz. Diizeltme/Diizeltici Faaliyetlerimizi uygulayarak miisteri
memnuniyetimizin  artmasi/stirekliliginin ~ saglanmasin1  amaglariz.  Bu  kapsamda,
misafirlerimizin siirdiiriilebilirlik ¢alismalarimiz konusunda bilgilendirir ve o alanda geri
bildirim verebilmelerini saglamak amaciyla anket ve geri bildirim formlarimizi giincelledik.

Ayrica acenteler araciligi ile misafirlerden gelen geri bildirimleri takip ederiz.

Personellerimizden gelen bildirimlerimizi de Calisan Geri Bildirim Formlarimiz ile kayit
altina alir ve degerlendirerek geri doniisleri saglariz.

Tedarikcilerimiz & Yiiklenicilerimiz:

e Toplumla entegrasyon ve destek hedefimiz, yerel tedarikgiler ile ¢calismak. Kahvaltida
kullanilan iiriinlerin miimkiin oldugunca yerel ciftgilerden temin edilmesi ve bunu
misafirlere a¢iklayan bilgilendirme yapilmasidir.

o Tedarik¢i Se¢cme ve Degerlendirme kriterlerimiz siirdiiriilebilirlik ilkeleri dikkate
alinarak yeniden yapilandirilmistir. Amacimiz tedarikgilerin de gelisimidir. Tim
tedarik¢ilerimize siirdiiriilebilirlik yolculugumuz ile ilgili bilgi verilmistir.

e Alman firiin/hizmetlerin bu kapsamda degerlendirilmesi saglanmakta ilgili alanlara
temas eden belgeler istenmektedir. (Ornek: Eco, FSC, ASC, MSC, ISO belgeleri gibi)

Resmi Kurumlar/STK lar ile iliski:

e Resmi kurumlarla iliskiler beyan/denetim boyutunda olmakta ve tesiste belgelerin
devami1 konusunda bir sorun yasanmamaktadir.

e STK’larla Tesis Yonetimi tarafindan iliskiler gelistirilmektedir. Bu kapsamda asagida
iliskide olunan/iiye olunan bazi dernek isimleri paylagilmistir.

No Faaliyetin Konusu Yapilan Calismalar

1 | STK iiyeligi BIDER (Bitez Turistik Isletmeler Dernegi)’e iiyeyiz.
Topraga sahip cikmak,
2 | erozyon ve ¢ollesmenin 6niine | TEMA Vakfina fidan bagisi yapiyoruz.

gecmek.
3 Dogal, tarihsel ve Kkiiltiirel | CEKUL (Cevre ve Kiiltiir Degerlerini Koruma ve
varliklarin korunmasi Tanitma Vakfi) maddi bagis yapiyoruz.
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3.12. Biyogesitlilik ve Dogal Alanlarin Korunmasi

Bodrum Yarimadasi, Akdeniz biyocografyasinin 6nemli bir pargasi olarak zengin bir
biyocesitlilik barindirmaktadir. Endemik bitki tiirleri, kiy1 ve deniz ekosistemleri, sulak alanlar
ve maki florasi, bolgenin ekolojik degerini artiran baglica unsurlardir. Bu dogal zenginlik,
yalnizca c¢evresel degil, ayn1 zamanda kiiltiirel ve ekonomik siirdiiriilebilirlik agisindan da
korunmasi gereken stratejik bir varliktir.

Bodrum’da artan turizm faaliyetleri ve kentlesme baskisi, habitat parcalanmasi ve tiir
cesitliliginde azalma riskini beraberinde getirmektedir. Bu nedenle, yerel yonetimler, turizm
isletmeleri ve sivil toplum kuruluslart arasinda is birligine dayali koruma stratejileri
gelistirilmesi bilyiik onem tagimaktadir. Ozellikle G6lkdy, Maz1 ve Karaova gibi daha az
yapilagmig bolgelerde yiiriitiillen habitat izleme c¢aligmalart ve yerel halkin katilimiyla
stirdiiriilen doga koruma projeleri, olumlu 6rnekler arasinda yer almaktadir.

Biyogesitliligin korunmasi kapsaminda, Bodrum’da siirdiiriilen faaliyetler arasinda deniz
cayirlarinin haritalanmasi, caretta caretta yuvalama alanlarinin izlenmesi, ar1 popiilasyonlarinin
desteklenmesi ve yerel tohumlarin korunmasi gibi uygulamalar 6ne ¢ikmaktadir. Bu ¢aligmalar
hem ekosistem hizmetlerinin devamliligini saglamakta hem de boélge halkinin dogayla olan
bagimi giiclendirmektedir. Dogal alanlarin korunmasi, yalnizca fiziksel sinirlarla degil, ayni
zamanda toplumsal farkindalik ve katilimla miimkiin hale gelmektedir.

Bodrum destinasyonu genelinde yapilan tiim bu c¢alismalar1 yakindan takip ediyor ve
destekliyoruz.

3.13. Yaban Hayatin Korunmasi ve Desteklenmesi

Bodrum Yarimadasi, kara ve deniz ekosistemlerinin kesisim noktasinda yer almasi
nedeniyle zengin bir yaban hayat cesitliligine sahiptir. Ozellikle kiy1 seridinde gdzlemlenen
deniz kaplumbagalar1 (Caretta caretta), Akdeniz foklar1 (Monachus monachus) ve ¢esitli kus
tiirleri, bolgenin ekolojik degerini artiran baslica canli gruplar1 arasinda yer almaktadir. Bu
tirlerin korunmasi, yalnizca ¢evresel sorumluluk degil, ayni zamanda Bodrum’un
stirdiiriilebilir turizm vizyonunun temel bir bilesenidir.

Yaban hayatin desteklenmesi amaciyla Bodrum’da yiiriitiilen ¢caligmalar arasinda yuvalama
alanlarinin korunmasi, 151k kirliliginin azaltilmasi, denizel yasami tehdit eden plastik atiklarin
kontrolii ve dogal yasam koridorlarinin siirekliliginin saglanmasi gibi uygulamalar One
¢ikmaktadir. Ozellikle Kiidiir Yarimadasi, Golkdy Lagiinii ve Maz1 cevresi gibi hassas
bolgelerde yapilan izleme ve rehabilitasyon ¢alismalari, yerel STK lar ve akademik kurumlarla
is birligi i¢inde yiiriitilmektedir.

Yerel halkin ve isletmelerin yaban hayatla uyumlu yasam pratikleri gelistirmesi, koruma
caligmalarinin basarisi agisindan kritik dneme sahiptir. Bu kapsamda, Bodrum’da faaliyet
gosteren turizm tesislerinin gevresel etki degerlendirmelerinde yaban hayat unsurlarina 6zel yer
verilmesi, yapilagma siireclerinde dogal habitatlara zarar vermeyecek planlamalarin yapilmasi
ve farkindalik artirict egitim programlarinin yayginlastirilmast dnerilmektedir. Yaban hayatin
korunmasi, yalnizca mevcut tiirlerin devamliligi degil, ayn1 zamanda ekosistem hizmetlerinin
stirdiiriilebilirligi acisindan da stratejik bir yatirnmdir. Yaban hayatin korunmasi igin bu tiir
yatirimlar1 destekliyor ve paylasiyoruz.
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Bodrum bdlgesinde yasayan endemik, yoresel bitki ve yerel hayvan tiirlerini takip ederek,
biyocesitlilige faydali olabilecek faaliyetler olusturmay1 hedefliyoruz.

Yerel endemik tiirlerden bazilar1 sunlardir;

v Bodrum Mandalinasi (Citrus Reticulata)

v Frenk Inciri (Opuntia Ficus-Indica)

v Zeytin (Olea Europaea)

v Karabag Otu (Lavandula Stoechas)

v Deniz Boriilcesi (Salicornia Europaca)

v Kegiboynuzu (Harnup) Agact (Ceratonia Siliqua)
v Kenger Otu (Gundelia Tournefortii)

v Isirgan Otu (Urtica Spp.)

v Yilan Dili (Arum Maculatum)

v Tilkisen, Yabani Kuskonmaz (Asparagus Acutifolius)
v Ceti (Latincesi Sarcopoteriumspinosum)

v Akdeniz Foku (Monachus Monachus)

v Dil Balig1 (Solea Solea)

v Barbun Baligi (Mullus Barbatus)

3.14. Herkes icin Erisim imkanlar

Bodrum, farkli yas gruplarindan, fiziksel yeterlilik diizeylerinden ve sosyoekonomik arka
planlardan gelen bireylerin bir arada bulundugu dinamik bir turizm destinasyonudur. Bu
cesitlilik, herkes i¢in erisim imkanlariin gelistirilmesini yalnizca etik bir sorumluluk degil,
ayn1 zamanda siirdiiriilebilir kalkinmanin temel bir bileseni haline getirmektedir. Bodrum’da
erisilebilirlik, fiziksel altyapinin Gtesinde, bilgiye, hizmete ve deneyime esit ulagim hakk1
olarak ele alinmalidir.

Son yillarda Bodrum’da kamu alanlarinin, sahil yliriiylis yollarmin, kiiltiirel tesislerin ve
konaklama isletmelerinin erisilebilirlik standartlarina uygun hale getirilmesine yonelik
calismalar hiz kazanmstir. Ozellikle tekerlekli sandalye kullanicilari, yash bireyler, gérme ve
isitme engelli misafirler icin tasarlanan rampalar, sesli yonlendirme sistemleri ve erisilebilir
meniiler, kapsayici turizm anlayisinin somut 6rnekleri arasinda yer almaktadir. Bu uygulamalar
hem yerel halkin hem de ziyaretgilerin yasam kalitesini artirmaktadir.

Bodrum’da erigim imkanlarinin gelistirilmesinde yerel yonetimlerin, 6zel sektoriin ve sivil
toplum kuruluglarinin i birligi kritik rol oynamaktadir. Erisilebilirlik denetimleri, personel
egitimleri ve kullanic1 geri bildirimlerine dayali iyilestirme siirecleri, kapsayiciligi kurumsal bir
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kiiltiir haline getirmeyi hedeflemektedir. Ayrica dijital erisim konusunda da adimlar atilarak,
web siteleri, mobil uygulamalar ve dijital igerikler erisilebilirlik kriterlerine uygun hale
getirilmektedir. Herkes i¢in erisim, Bodrum’un sosyal adalet ve esitlik ilkeleriyle uyumlu bir
gelecek vizyonunun temel tasidir.

Biz de tesisimizde erisilebilirlik adina iyilestirmeler yapmaya devam ediyoruz.

3.15. Personel ve Calisma Hayati

Tiim ¢alisanlarimizin saglikli, mutlu ve giivenli bir is ortaminda ¢alismasini énemsiyoruz.
Istihdam ettigimiz personellerin bdlge halkindan olmasi igin ¢aba sarf ediyoruz. Bu sekilde
ekonominin c¢arpan etkisiyle, istihdam ettigimiz personelin bdlge igerisinde ekonomiyi
canlandirmasina katki saglamaktay1z.

Farkli {ilkelerden ve milliyetlerden gelen misafirlerimize hitap eden uluslararasi
standartlarda hizmet veren bir isletme olarak misafir ve ¢alisanlarimiz i¢in milliyet, 1rk, dil, din
vb. ayrimi1 yapmak hem otelcilik hem de ¢aligma prensiplerimize aykiridir.

Tiim calisanlarimiza cinsel tercih, yas, cinsiyet, etnik koken, dini inang, maluliyet
durumlaria bakilmaksizin adil davranmak baglica prensibimizdir.

Bu kapsamda;

v Acik, esit, seffaf, adil, galisanlarin da dahil oldugu bir ortak yontem anlayigini
benimsiyoruz.

v Esit, standart, glivenli sartlarda ¢aligma imkani sunuyoruz.
v Problemlerin dinlenmesi ve ¢6ziimiine 6ncelik veriyoruz.

v Adil, yasal diizenlemeleri ve belirlenmis standartlar1 karsilayan bir calisma ve
iicretlendirme politikas1 uyguluyoruz.

v Caliganlarimizi dinler, fikirlerin 6zgiirce beyan edilebildigi, diyalogun gelistirildigi bir
iletisim modeli uyguluyoruz. (Sikayet hatlarimizla)

v Calisanlarimiza giivende olduklarini hissettirir, kisisel bilgilerini koruyoruz.

v Caligtig1 yeri tanima, kendini gelistirme ve egitim hakkini 6nde tutuyoruz.

3.16. Misafir Memnuniyetimiz

Yorumlar

& Tripadvisor ]

4,6/5
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4. KULTUREL VE TARIHI MIRAS

Herkesin i¢inde bir ask barindirdigt Bodrum, mitler doneminden giiniimiize kadar
Akdeniz’in en gdzde yerlesim yerlerinden biri olmustur. ilk olarak *“Halikarnasos” olarak
isimlendirilen belde, daha sonra “Bodrum” ismiyle anilmaya baglanmistir ve “Karya” ismi
verilen bolgenin en onde gelen sehirlerinden biri olarak kabul edilmistir. Unlii tarihci
Heredot’un eserlerinden 6grendigimiz kadartyla sehrin kurulusu Lelegler tarafindan MO 2000
senesinde gerceklesmistir.

Bodrum’un en tinliileri; Yel Degirmenleri ve Bodrum Kalesi, beldenin simge yapilaridir ve
en Uinlii ziyaret noktalarinin basinda gelmektedir.

Miize kart; Miize kart ile Bodrum Sualti Arkeoloji Miizesi basta olmak iizere bolgedeki
bir¢ok antik bolge ve miizeyi ek iicret 6demeden ziyaret edebilirsiniz.

Bodrum
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4.1. Bodrum Kalesi

Bodrum Kalesi, 1406-1522 yillar1 arasinda insa edilmis olan, Bodrum’un savunmasinda
onemli gorevler tistlenmis bir yapidir. Kale, iki liman arasinda yapilmistir. Kare plana sahip
olan Bodrum Kalesi, 180%185 metre ebatlarindadir. Kalenin en yiiksek noktast olarak kabul
edilen Fransiz Kulesi ise 47,5 metre yiikseklige sahiptir.

Herkesin i¢inde bir ask barindirdigt Bodrum, mitler doneminden giiniimiize kadar
Akdeniz’in en gdzde yerlesim yerlerinden biri olmustur. ilk olarak *“Halikarnasos” olarak
isimlendirilen belde, daha sonra “Bodrum” ismiyle anilmaya baglanmistir ve “Karya” ismi
verilen bolgenin en 6nde gelen sehirlerinden biri olarak kabul edilmistir.

Bodrum’un en tinliileri; Yel Degirmenleri ve Bodrum Kalesi, beldenin simge yapilaridir ve
en linlli ziyaret noktalarinin baginda gelmektedir.

Bodrum Kalesi, Bodrum’un simge yapilarinin basinda gelmektedir ve biinyesinde
bulunan Sualt1 Arkeoloji Miizesi, burasini Bodrum’un en 6nemli turistik noktalar1 iginde
saymamizi saglamaktadir.

Adres: Carsi, Kale Cad. 48400 Bodrum/MUGLA
Telefon: 0 252 316 10 95

Ziyaret saatleri: Nisan-Ekim (yaz donemi) 08.30-18.30, Kasim-Mart (ki donemi) 08.30-
16.30. Kis aylarinda pazartesi giinleri kapal.

Tesise Mesafesi: 7,6 km
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4.2. Bodrum Antik Tiyatro

Goktepe’nin giiney yamacinda bulunan Bodrum Antik Tiyatro’nun tarihi MO IV.
yiizyila dayanmaktadir. Roma Imparatorlugu Cag tiyatro tarihinin yazildig1 bu énemli yapi
giiniimiizde konser alani olarak kullanilmaktadir. 1990 yilinda restore edilmis olan tiyatro
miithis manzarasi ile halkin kullanimina sunulmustur. Ayni1 zamanda, Anadolu’nun en eski
antik tiyatrosu olma 6zelligini de tasiyan yapi mutlaka goriilmesi gereken tarihi bir yerdir.

Bu etkileyici sanat alani, gilinlimiizde de c¢esitli sanatsal faaliyetlere ev sahipligi
yapmaktadir. Hem keyifli bir etkinligi seyretmek hem de bdlgenin tarihi dokusunu daha iyi
hissetmek i¢in Bodrum Antik Tiyatro, kesinlikle listenizde olmalidir.

Dilerseniz buradaki etkinlikleri takip ederek planlamanizi yapabilirsiniz. Bu arada tas
koltuklar biraz sicak oldugundan yaninizda bir minder getirmenizi 6neriyoruz.

Adres: Yenikdy, Bodrum, Mugla
Telefon: 0 252 316 80 61
Ziyaret saatleri: Yaz doneminde 09.00-19.00, kis doneminde ise 08.00-17.00

Tesise Mesafesi: 5 km
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4.3. Myndos Antik Kenti

Antik yazilarin kaynagi Giimiislik beldesinde bulunan Myndos Antik Kenti’dir.
Akdeniz ve Ege kiiltiiriiniin kesisim noktasinda yer alir. Zengin bir tarihi ge¢gmise sahip olan
sehrin biiyiik bir kismi sular altinda kalmistir. MO 640°h yillarda Lelegler tarafindan kurulan
8 kentten biri olarak kabul edilir. Farkli milletlerin mimari fikirlerini gozlemleyebilmek
miimkiindiir ve 6zellikle heniiz giin yiiziine ¢ikarilmamis pek ¢ok dnemli kalintinin antik kentin
su altinda kesfedilmeyi bekledigi diisiiniilmektedir.

Myndos Antik Kenti, ulasim anlaminda kolay, yol iistii bir noktada yer aliyor. Ozellikle
giin dogumu ve giin batimi esnasinda burast muhtesem fotograflar ¢ekmek i¢in ¢ok 6nemli bir
ziyaret noktasi oldugundan Bodrum gezisi i¢in Myndos Antik Kenti, ugranmasi gereken
yerlerden biridir.

Adres: Giimiisliik, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 17,5 km
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4.4. Myndos Kapisi

Myndos Kapis’nin, MO 360°h yillarda insa edildigi tahmin edilmektedir. Kap1, Karya
Satrabi Maussolos tarafindan yaptirilmistir. Antik Myndos sehri i¢inde bulunmasi nedeniyle
ayni isimle anilmistir. Etkileyici bir goriinlime sahip olan kapi, Bodrum’un 6nemli tarihi
noktalar1 arasinda bulunmaktadir. Savunma amaciyla insa edilmis yapi, Halikarnasos i¢in ¢ok
onemli bir koruma duvart olusturmus ve gorevini layikiyla yerine getirmistir. Hatta sehri ele
gecirmek isteyen Biiyiik Iskender bile bu kapryr asamamistir. Sehrin korunmasi admna insa
edilmis diger bir kap1 olan Mylasa Kapaisi ise yok olmustur.

Adres: Eskigesme, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 5 km
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4.5. Halikarnas Mozolesi

Halikarnas Mozolesi, Bodrum’un gériilmeye deger tarihi yapilarindan biridir. MO 353
yilinda Kral Mausolos adma karis1 ve kiz kardesi tarafindan yaptirilmistir ve “Kral
Mausollos’un Mezar1” olarak da isimlendirilmektedir. Giiniimiizde miizelestirilmis olan bir
mezar anitidir. Bodrum Kalesi’ne epey yakin bir konumda bulunmaktadir. Mozole hem Yunan
hem de Misir mimarisini temsil etmektedir.

Halikarnas Mozolesi taglari, Bodrum Kalesi insas1 sirasinda kullanilmistir. Anitin
yaklasik 1500 yil ayakta kaldiktan sonra bir deprem sonucu yikildig1 varsayilmaktadir.
Miizenin kalan pargalar1 British Museum’da sergilenmektedir.

Diinya’nin 7 Harikasindan biri olarak kabul edilen Halikarnas Mozolesinden her ne
kadar geriye ¢ok fazla bir sey kalmamis olsa da mutlaka goriilmesi gereken en dnemli tarihi
yerler arasinda bulunmaktadir.

Adres: Tepecik, Turgut Reis Cad. No:93, 48440 Bodrum/Mugla
Ziyaret saatleri: Yaz donemi 08.30-18.30, Kis dénemi 08.30-17.30

Tesise Mesafesi: 6,2 km
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4.6. Karakaya Koyii

Konumu itibariyle denizden gelen saldirilara agik bir yer olan Bodrum’da giivenli
yerlesim yerlerinden biri Karakaya Kdyii olmustur. Burasi 14. yilizyildan sonra kurulmustur ve
yaklagim 700 yilhk gec¢misiile Bodrum’un tarihi i¢in ¢ok Onemli bir hazinedir. Koyiin
kuruldugu yer 450 metre rakima sahiptir ve birbirine benzeyen tastan yapilmis evler muhtesem
bir goriintli sunmaktadir.

Karakaya Koyti, bolgedeki tarihi tas mimarisinin en giizel drneklerinden biri olmasi
nedeniyle Bodrum’da mutlaka goriilmesi gereken tarihi yerler arasinda bulunmaktadir.

Karakaya Koyt ayn1 zamanda sahip oldugu muhtesem Gilimiisliik Koyu manzarasi ile
de bilinmektedir. Bu nedenle kdye geldiginizde bu enfes manzaray1 da mutlaka seyretmelisiniz.

Adres: Karakaya Mahallesi, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 15,9 km
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4.7. Dibeklihan Kiiltiir ve Sanat Koyii

2013 yilindan beri hizmet veren Dibeklihan Kiiltir ve Sanat Koyi, yolcularin
konaklamalar1 ve ihtiyaclarmi karsilamalar1 amaciyla agilmustir. Ilce merkezine 13 km
mesafede olan Sanat Kdyii, Bodrum Yakakdy smirlari igerisinde yer alir. Ozel aracimizla koye
yaklagik 20 dakikada ulasabileceginiz gibi sehir merkezindeki toplu tasima araglarini
kullanarak da kdye ulasim saglayabilirsiniz.

Olaganiistii mimarisi ve konumu nedeniyle ziyaretgilerinin begenisini kazanan mekanin
icerisinde; tasarim atOlyeleri, el isi diikkanlari, sanat galerisi, restoranlar ve kafeler
bulunmaktadir.

Heykel, resim vb. sergilerin diizenlendigi, film ve dans gosterilerinin yapildigi mekanda
aynt zamanda konserler ve defileler gibi ¢esitli sanatsal ve kiiltiirel faaliyetler de
gergeklestirilmektedir.

Ozellikle yaz aylarinda nisan, diigiin gibi davet organizasyonlarinin diizenlendigi
Dibeklihan Kiiltiir ve Sanat Kdyii’nde, sergi alani olarak ayrilan “Sandik Odas1” boliimiinde,
yerel halkin giinliik hayatta kullandig1 ¢esitli esyalar sergilenmektedir.

Dibeklihan Kiiltiir ve Sanat Koyii’nde diizenlenen sergiler, etkinlikler ve eglenceli
organizasyonlarla keyifli dakikalar gecirebilir, unutulmaz bir tatil deneyimi yasayabilirsiniz.

Adres: Yakakdy, Bodrum, Mugla
Ziyaret saatleri: Pazartesi hari¢ haftanin her giinii 10:00- 20:00

Tesise Mesafesi: 9 km
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4.8. Yel Degirmenleri

Bodrum Yel Degirmenleri hem goriintiisii hem de tarihsel ge¢misi nedeniyle
Bodrum’daki tarihi simgeler arasinda bulunmaktadir. Degirmenlerin 18. yiizyilda insa edildigi
diistiniilmektedir ve toplamda 7 tane bulunmaktadir. Uzun siire yapilis amacina uygun bir
sekilde kullanilan degirmenlerden giiniimiize sadece bir tanesi eksiksiz bir sekilde ulagabilmis,
digerlerinin ise 6zellikle pervaneleri hasar gérmiistiir.

Bodrum’a gelenlerin gérmeden donmedigi yerlerden olan yer degirmenleri, Bodrum
hatiras1 fotograflar ¢ekmek icin gidilebilecek en 6nemli yerlerin baginda gelmektedir.

Adres: Dagbelen, Bodrum, Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 11,4 km
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4.9. Osmanh Tersanesi

Tarihi 1700’li yillara dayanan tersane, giiniimiizde sanat galerisi olarak hizmet
vermektedir. Yapinin arkasinda Osmanhi Mezarhg@ bulunmaktadir. Liman kenti olmasi
dolayistyla o donemin 6nemli yapilarindan olan tersanede Osmanli Donanmasi i¢in yeni
gemiler inga edilmistir. Glinlimiizde restore edilen Osmanli Tersanesi ¢esitli sergiler ve sanat
etkinlikleri i¢in kullanilmaktadir.

Tersanede Osmanli’nin denizcilikle ilgili onemli isimlerine ait mezar ve tiirbeler
bulunmaktadir. Ayni zamanda gilinlimiizde gergeklestirilen sanatsal faaliyetler de buray1 cazip
kilmaktadir.

Tersanenin tepesine ¢iktiginizda karsiniza ¢ikan etkileyici yat limanit manzarasini da
kacirmamanizi 6neriyoruz.

Adres: Eskicesme, Neyzen Tevfik Cad. No:5, 48400 Bodrum/Mugla
Ziyaret saatleri: Giin boyu

Tesise Mesafesi: 5,3 km
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4.10. Apostol Kilisesi

Apostol Kilisesi, Kii¢iik Tavsan Adasi’nda bulunmaktadir. MO 2. yiizyilda yapildig
tahmin edilmektedir. Kiliseye 6 ile 12. yiizyillar arasinda ¢esitli eklemeler yapildigi tahmin
edilmektedir. Adanin ismi kiliseden otlirii “Aziz  Apostol Adas1” olarak da
adlandirilmaktadir. Ayasofya Camiiile benzer oOzelliklerle insa edilmistir ve iki yapinin
birbirine yakin zamanlarda insa edildigi diistiniilmektedir. Kilise insa edilirken bazilika planh
bir sekilde yapilmistir. Italya ve Tiirkiye tarafindan korunmaya almmistir. Tarih severler icin
sakl1 hazine niteligindedir.

Hem Italya hem de Tiirkiye tarafindan 1996 yilindan bu yana gerceklestirilen
restorasyon caligmalari, kilisenin diinya i¢in ne kadar 6nemli bir dini durak oldugunu bizlere
gostermektedir. Iste tam da bu nedenle Bodrum’da mutlaka goriilmesi gereken tarihi yerler
hakkinda bir listede Apostol Kilisesi’nin de mutlaka olmas1 gerektigini diislintiyoruz.

Kilisenin bulundugu yer ayni zamanda muhtesem bir manzaraya da sahip oldugu igin
bu manzaranin tadini da ¢ikarmay1 ihmal etmeyin.

Adres: Goltiirkbiikii, Kiiciik Tavsan Adasi, Bodrum, Mugla
Ziyaret saatleri: Giin boyu
Tesise Mesafesi: 25,7 km
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4.11. Zeki Miiren Sanat Miizesi

B

1980 senesinde yerlestigi ve 1996 senesinde, vefat edene dek yasadigi Bodrum’da Sanat
Giinesi Zeki Miiren’in anisina bulunan miize, sanat¢iya dair pek ¢ok farkli detayr gérmek icin
giizel bir firsat. Sanatginin yasamis oldugu iki katli ev, 2000 yilinda miizeye doniistiiriilerek
ziyaretgilerini kabul etmeye baslamistir. Miize icinde sanatgiya dair cesitli belgeler, sahne
kiyafetleri, fotograflar gibi onemli materyaller goriilebilmektedir.

Ulkemizin yetistirmis oldugu en giizide sanatcilardan biri olan Zeki Miiren hakkinda
onemli bilgiler edinmek i¢in Zeki Miiren Miizesi’ni Bodrum’da goriilmesi gereken 6nemli
yerler listenize eklemelisiniz.

Adres: Kumbahce, Zeki Miiren Cad. No:11 48400 Bodrum/MUGLA
Telefon: 0 252 313 19 39
Ziyaret saatleri: Sali-Pazar 08.30-17.00

Tesise Mesafesi: 8,3 km
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Dini, Kiiltiirel ve Tarihi Yap1 iceren Alan ve Miize Ziyaretlerinde Dikkat Edilmesi
Gerekenler:

Miizeler; kiiltiir, sanat, doga, bilim ve teknoloji alanlarina ait objeleri ve hikayeleri i¢inde
barindiran mekanlardir. Miizelerde bulunan gercek objeler karsisinda 6grenme daha ilgili ve
heyecanli olmakta, etkili bir 6grenme gerceklesmektedir. Miizelerin en 6nemli gorevlerinden
biri de insanlar1 egitmek ve bilgilendirmektir.

v Miizede yapilan uyarilar dikkate alinmal.

v' Gorevlilerin uyarilarina ve miize igerisinde asili olan ziyaret kurallarina uyulmali.

v’ Girislerde, eger gerekiyorsa mutlaka kimlik-miize kart ibraz edilmeli, biletli giris
yapilmali.

v Miizede ziyaretlerinde sessiz olunmali ve giiriiltii yapilmamali.

v Miizede sergilenen eserlere ve kasalarina (kaidelerine) dokunulmamali, tizerlerine yazi
yazilmamali (bu uyar1 Ozellikle agik hava miizelerine ve Oren yerlerine giderken
yapilmalidir), esyalara zarar verilmemeli, esyalarin/eserlerin biitiiniinii veya herhangi
bir parcasini alandan ¢ikarmamali, eserlere zarar verilmemeli.

v" Gezilen miizedeki fotograf ¢ekmeyiniz/cekebilirsiniz uyarilarina dikkat edilmeli.

v" Gezilen miizedeki flagli ¢ekim yapmayiniz/yapabilirsiniz uyarilarina dikkat edilmeli.

v Anlatilanlan1 dikkatle dinlenmeli, merak edilenler rehberlere ve (varsa) miize egitim
uzmanlarina sorulmali.

v" Eserler hakkinda bilgisine bagvurdugumuz goérevliye tesekkiir edilmeli.

v Miizelere yiyecek ve igecekle girilmemeli.

v' Antik kent alanlari tahrip edilmemeli, koruma bdlgesi altina alinan alanlara girilmemeli
ve ¢evresi kirletilmemeli.

v Dogal gezi alanlari ve ormanlarda piknik yapilmamali, ates yakilmamali, yerlere ¢op
atilmamali ve uyar1 levhalarina dikkat edilmeli.

v Grup halinde yapilan gezilerde, gruptan ayrilmamali. Gruptan ayri kaldiginmizi veya
kayboldugunuzu diisliniirseniz gorevlilerden yardim isteyerek danigmaya gidilmeli.

v' Gezi sirasinda baskalarini rahatsiz edici davramislardan kaginilmali. Yetiskin ve
cocuklarla uygun olmayan samimiyet kurulmamali ve insanlar rahatsiz edilmemeli.

v' Tarihi eser alim satimi gerekli izin ve belgeler olmadan yapilmamali. Yasadigt alim
satim yapilmamali.

Inang Turizmi olarak gegen toplu ibadethanelerin (camii, kilise, sinagog vb.) ziyaretlerinde
ise; gezilecek olan ibadethanenin dini agidan dikkat edilmesi gereken hususlara uyulmasi ve
hosgoriilii olarak ziyaret edilmelidir.

V' Giriglerdeki gorevliler tarafindan yapilan uyarilarinin dikkate alinmali,

v Gerekli olmasi halinde giris alanlarinda bulunan uygun giysilerin giyilmesi, camii
ziyaretlerinde ayakkabilar ¢ikarilmali ve kadinlarm ise basortiisii kullanmali,

v’ Ziyaret alanlarinda ibadet eden kisiler rahatsiz edilmemeli, sessiz olunmali ve giiriiltii
yapilmamali,

v Yiyecek ve igecekle girilmemeli, yerlere ¢p atilmamali gibi hususlara dikkat edilmeli.
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Dogal Alan Gezi ve Ziyaretlerinde Dikkat Edilmesi Gereken Hususlar:

v

ANEA NI NI

Giriglerde gorevliler tarafindan yapilan uyarilar dikkate alinmali,

Agaglik alanlarda ates yakilmamali,

Copler ve ozellikle cam, sigara izmaritleri yerlere atilmamali,

"Girilmez" ve "Yiizmek Yasaktir" gibi yasakl alanlara kesinlikle girilmemeli,

Dogada yasayan bitki ve hayvan gibi tlim canlilarin yasam alanlarina zarar verilmemeli.

Yaban Hayat1 Korunmasi ve Gezilerde Dikkat Edilmesi Gereken Hususlar:

v

Dogada yiiriiylis yaparken yiiksek sesle konusulmamali, yiiksek sesle miizik
dinlenmemeli ve dogal sessizlik bozulmamali. Bu davranisiniz kuslar ve diger canlilar
icin hayati 6neme sahiptir.

Yaban hayvanlarin1 beslemek iyi bir davranig gibi goriinse de onlarin dogal
davraniglarini ve beslenme aliskanliklarin1 bozar. Dogal ortaminda karsilasilan canlilar
sevilmemeli, yiyecek verilmemeli ve canlilara zarar verilmemeli.

Dogal alanlarda ¢6p birakilmamali, sigara izmariti atilmamali ve kamp atesi
yakilmamali. "Ne getirdiysen onu geri gotiir" prensibini benimseyin.

Endemik veya hassas tiirlerin zarar gormemesi i¢in ¢i¢ekler koparilmamali, hayvanlar
elle tutulmamali, dogal yasam alanlarina miidahale edilmemeli.

Yaban hayatin1 izlerken uzaktan gozlem yapilmali ve flagsiz ¢ekim yapilmali.
Hayvanlarin strese girmemesi i¢in sinirlarina saygi gosterilmeli.

Eger evcil hayvanlariniz varsa doga yiirliylislerinde mutlaka tasmali gezdirilmeli ve
kontrol altinda tutulmali. Yaban hayvanlari i¢in tehdit olusturabileceklerini unutmayin.
Avcilik i¢in belirlenen yasaya ve kurallara uygun avcilik yapilmali. Vahsi yasam ve
dogal hayata saygi gosterilmeli.

Biyogesitliligin korunmasi i¢in nesli tehlikede olan canlilara ait {irlinler alinmamali.

Ayrica; T.C. Kiiltiir ve Turizm Bakanliginin hazirlamis oldugu Bodrum Destinasyonlari

ve detaylarina https://bodrum.goturkiye.com adresinden ulasabilirsiniz.
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5, POLITIKALARIMIZ

Kurulusumuz, siirdiiriilebilirlik vizyonunu tiim operasyonel siireclerine entegre eden,
cevresel, sosyal ve yonetisim (CSY) ilkeleri dogrultusunda hareket eden bir yapiya sahiptir.
“Politikalarimiz” bagligi altinda yer alan kurumsal yaklasimlar, yalnizca yasal uyumu
saglamakla kalmayip, ayni zamanda etik sorumluluklarimizi, paydas beklentilerini ve uzun
vadeli deger yaratma hedefimizi de yansitmaktadir.

Tiim politika belgelerimiz; seffaflik, hesap verebilirlik, kapsayicilik ve siirekli iyilestirme
ilkeleriyle hazirlanmakta ve diizenli olarak giincellenmektedir. Bu kapsamda ¢evre yonetimi,
enerji verimliligi, su ve atik yonetimi, insan haklar1, is saghig1 ve giivenligi, yerel kalkinma,
kiiltiirel mirasin korunmasi, etik tedarik zinciri ve misafir memnuniyeti gibi temel alanlarda
kurumsal politikalarimiz mevcuttur.

Politikalarimiz, yalnizca i¢ siiregleri diizenlemekle kalmaz; ayni zamanda ¢alisanlarimiz,
tedarikgilerimiz, misafirlerimiz ve yerel topluluklarla olan etkilesimimizi yonlendirir. Her
politika, ilgili ulusal mevzuatlara ve uluslararas: standartlara (6rnegin ISO 14001, ISO 9001,
ISO 26000, GSTC, GRI) uyumlu sekilde yapilandirilmistir. Bu sayede siirdiiriilebilirlik
performansimiz izlenebilir, degerlendirilebilir ve gelistirilebilir hale gelmektedir.

5.1. Siirdiiriilebilirlik Politikasi

1. Amag

Tesisimiz, ¢evresel, sosyal ve ekonomik siirdiiriilebilirligi temel alarak faaliyetlerini yiiriitmeyi
taahhiit eder. Bu politika, dogal kaynaklarin etkin kullanimi, g¢evreye duyarli uygulamalar,

calisan ve toplum sagliginin korunmasi ile kiiltlirel mirasin desteklenmesini hedefler.
2. flkelerimiz

e Cevre Yonetimi:
o Kaynak tiiketimini azaltmak
o Atiklart kaynaginda ayristirmak
o Tehlikeli atiklar1 cevreye zarar vermeden bertaraf etmek
o llgili yasa ve yonetmeliklere tam uyum saglamak
o Egitim ve Bilin¢lendirme:
o Calisanlara diizenli ¢evre ve is saglig1 egitimleri vermek
o Toplumda cevre bilincini artirmak
o Egitimlerle 6nleyici kiiltiirli yayginlastirmak
« Is Saghg ve Giivenligi:
o Giivenli ve saglikli calisma ortami saglamak

o Riskleri dnceden tespit ederek is kazalarini 6nlemek
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o Insan haklarina saygili, ayrimciliktan uzak bir yaklasim benimsemek
e Sosyal Sorumluluk:
o Yerel istihdami artirmak ve hizmet kalitesini yiikseltmek
o Savunmasiz gruplarin korunmasina katki saglamak
o Bolge halkina sosyal ve ekonomik fayda saglamak
e Erisilebilirlik:
o Herkes i¢in erisilebilir turizm hizmetleri sunmak
o Erisilebilirlik diizeyini seffaf sekilde paylagmak
o Kiiltiirel Mirasin Korunmasi:
o Kiiltiirel degerlere zarar vermemek
o Yerel kiiltiire katki saglamak
o Satin Alma Politikas:
o Yerel, cevreye duyarli ve adil ticarete dayali satin alma yapmak
o Tedarikgilerin siirdiiriilebilirlik siireclerini denetlemek
e Misafir Memnuniyeti:
o Misafir beklentilerini 6nceden analiz etmek
o Seffaf ve gergekei tanitim materyalleri kullanmak
o Tiim iletisim kanallarinda dogru bilgi sunmak
o Seffaflik ve Kamuoyu Bilgilendirmesi:
o Faaliyetleri kamuoyuyla paylasmak

o Dogal yasami1 korumaya yo6nelik 6nlemleri duyurmak

5.2. Kalite Politikasi

1. Amag

Tesisimizin kalite yonetim sistemini uluslararasi standartlara uygun sekilde kurmak,
uygulamak ve siirekli iyilestirmek temel hedefimizdir. Misafir memnuniyetini en iist diizeyde
tutmak, sektore yon veren ornek uygulamalarla fark yaratmak ve “lstiin kalite” anlayisini tim

stireglerimize entegre etmek bu politikanin temelini olusturur.
2. Tlkelerimiz

o Kalite Yonetimi:
o ISO 9001 standardina uygun sistem kurulumu ve uygulamasi

o Sirekli 6l¢lim ve iyilestirme yaklagimi
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o

Hatalarin aninda tespiti ve diizeltilmesi

e Yonetim Yaklasimi:

o

o

o

Acik ve seffaf yonetim
Profesyonellik, diiriistliik, giivenilirlik ve ¢aliskanlik ilkeleri

Marka standartlarina tam uyum

e Calisan Gelisimi:

o

o

o

Stirekli egitim ve bilinglendirme
Is giivenligi ve gida giivenligi odakli uygulamalar

Dogru, giivenli ve bilingli caligma kiiltiirii

o Teknoloji ve Yatirim:

o

o

o

Misafir beklentilerine uygun yatirim planlamasi
Giincel teknolojilerin entegrasyonu

Bilgi ve tecriibenin verimli kullanimi

o Rekabet ve Liderlik:

o

o

o

Ulusal ve uluslararasi pazarda aktif rekabet

Sektorde lider konumun korunmasi

Kaliteden 6diin vermeyen hizmet anlayisi

5.3. Satin Alma ve Yerel Tedarikgi Politikasi

1. Amag

Bu politika, siirdiiriilebilirlik ilkeleri dogrultusunda ¢evresel etkileri azaltmak, yerel kalkinmay1

desteklemek ve satin alma siireclerinde etik, adil ve sorumlu bir yaklagim benimsemek amaciyla

hazirlanmstir.

2. ilkelerimiz

o Cevresel Duyarhhk:

o

o

o

o

Daha az enerji ve su tiiketen tiriinlerin tercih edilmesi
Atik iiretimini azaltan ekipman ve hizmetlerin se¢ilmesi
Cevreye en az zarar veren malzemelerin kullanimi

Sogutma sistemlerinin gevre mevzuatina uygun sekilde yenilenmesi

o Siirdiiriilebilir Tedarik:

o

o

Yerel iireticilerden, ¢evre sertifikali tirlinlerin satin alinmasi

Hayvan haklarina ve yaban hayatin korunmasina duyarl iiriinlerin se¢imi
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o Sertifikali iirlin bulunmadiginda, iiretim yontemlerinin arastiriimasi
o Atik Yonetimi:
o (Gida ve sarf malzemelerin dikkatli yonetimi
o Geri doniistiiriilebilir, iade edilebilir irtinlerin dnceliklendirilmesi
o Tedarikgilerin atik yonetimi siireglerinin denetlenmesi
¢ Yerel Kalkinma:
o Yerel isletmelerden satin alma yapilmast
o Yerel girisimcilerin siirdiiriilebilir {iriin gelistirme siire¢lerinin desteklenmesi
o Etik ve Adil Ticaret:
o Yolsuzluk, riigvet ve ¢ikar catigsmalarindan kaginilmasi
o Ticari etik kurallara ve yasal mevzuata uygunluk
o Fikri miilkiyet haklariin korunmasi
e Sosyal Sorumluluk:
o Tedarik zincirinde insan haklari, is giivenligi ve cevre duyarliligina oncelik
verilmesi
o Yerel/bolgesel tedarikgilerle giivene dayali is iliskileri kurulmasi

o Acik, esit ve adil ticaretin tesvik edilmesi

5.4. Cevre ve Atik Yonetimi Politikasi

1. Amag

Tesisimiz, ¢evreye ve topluma karsi sorumluluk bilinciyle hareket eder. Faaliyetlerimizi
stirdiiriilebilir ¢evre anlayisiyla yiiriitiir, ¢evresel etkileri en aza indirmeyi, dogal kaynaklar

etkin kullanmay1 ve gida israfin1 6nlemeyi taahhiit ederiz.

2. lkelerimiz

¢ Yasal Uyum ve Teknoloji Kullanim

o Cevre mevzuatina ve idari diizenlemelere tam uyum saglanir.

o Faaliyetlerde cevreye en az zarar veren teknolojiler tercih edilir.
e Cevre Bilinci ve Egitim

o Calisanlara diizenli ¢evre egitimleri verilir.

o Misafirler, tedarik¢iler ve toplumla ¢evre bilinci paylagilir.

o Atik Yonetimi
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o Atiklar kaynaginda azaltilir, ayristirilir ve geri kazanilir.
o Tehlikeli atiklar mevzuata uygun sekilde bertaraf edilir.
o Atiklar 6zelliklerine goére ayr1 alanlarda depolanir ve lisansli firmalara teslim
edilir.
e Gida Israfimin Onlenmesi
o Uretim, servis ve tiiketim siireclerinde gida israfin1 azaltmaya yonelik
prosediirler uygulanir.
o Artan gidalarin giivenli sekilde degerlendirilmesi i¢in yerel is birlikleri ve bagis
mekanizmalar1 gelistirilir.
o Miktar planlamasi, porsiyon kontrolii ve stok yonetimiyle gereksiz gida tiiketimi
onlenir.
o Gida israfi verileri izlenir, analiz edilir ve iyilestirme ¢aligmalar1 yiiriitiiliir.
o Dogal Kaynaklarin Korunmasi
o Su ve elektrik tiikketimi diizenli olarak izlenir.
o Gereksiz kaynak kullanimi1 6nlenir, koruyucu tedbirler alinir.
o Bahge bakiminda biyolojik miicadele ve damlama sulama yontemleri uygulanir.
o Kimyasal Kullaniminin Azaltilmasi
o Kimyasallar yeterli miktarda ve kontrollii sekilde kullanilir.
o Asir kimyasal tiiketimi engellenir, personele bu konuda egitim verilir.
e Acil Durum Yonetimi
o Cevresel acil durumlara kars1 miidahale ekipleri olusturulur.
o Diizenli tatbikatlarla hazirlik seviyesi artirilir.
« Siirekli Iyilestirme ve Performans Takibi
o Cevre yonetim sistemi diizenli olarak gézden gegirilir.
o Performans verileri izlenir, hedeflerle karsilastirilir ve gelistirilir.
« Karbon Ayak izi ve Sera Gaz1 Azaltim
o Karbon salinimi ve sera gaz etkileri azaltilmaya ¢alisilir.

o Cevre bilincini artirmak i¢in duyurular ve bilgilendirme panolar1 kullanilir.

5.5. Insan Haklar, Calisan Haklar1 ve Firsat Esitligi Politikasi

1. Amag

Bu politika, tiim ¢alisanlara adil, giivenli ve saygili bir ¢alisma ortami sunmay1; ayrimciliktan

uzak, esit firsatlara dayali bir kurumsal kiiltiir olusturmay1 hedefler.
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2. lkelerimiz

Ayrimcihigin Onlenmesi:

o lIse alim, terfi, egitim, iicretlendirme ve isten ayrilma siireglerinde; 1k, din,
cinsiyet, yas, engellilik, cinsel yonelim, siyasi goriis veya sendika iiyeligine
dayali ayrimcilik yapilmaz.

o Kadinlarin is giliciine katilimi desteklenir, tiim departmanlarda esit firsatlar
sunulur.

Calisma Kosullar1 ve Refah:

o Calisanlara temiz dus alanlari, icme suyu, yemek, ulasim ve lojman imkanlari
saglanir.

o Fiziksel, zihinsel veya sozlii siddet kesinlikle kabul edilmez.

o Agcik kapi1 politikasi ile ¢alisanlarin dilek ve Onerilerini 6zglirce ifade etmeleri
tesvik edilir.

Insan Haklarina Sayg:

o Tiim ¢alisanlarin kisisel bilgileri gizli tutulur.

o Aidiyet duygusu giiclendirilir, ekip ruhu desteklenir.

o Fazla mesai iicretle 6denir; yillik izin haklar1 zamaninda kullandirilir.

Egitim ve Gelisim:

o Mesleki yeterlilik ve tecriibeye dayali degerlendirme yapilir, yas sinirlamasi
uygulanmaz.

o Sirekli egitimlerle ortak yonetim dili ve 6grenme kiiltiirii gelistirilir.

o Kariyer planlamasi desteklenir.

Is Sagh@ ve Giivenligi:

o Riskler onceden tespit edilir, is kazalar1 ve meslek hastaliklar1 6nlenmeye
caligilir.

o Giivenli ve saglikli ¢aligma ortami saglanir, ¢calisanlar bu konuda bilinglendirilir.

Adil Ucretlendirme ve Sosyal Haklar:
o Yasal diizenlemelere ve sektorel standartlara uygun iicret politikas1 uygulanir.
o Tim calisanlar sosyal haklardan ve o&diillendirme sisteminden esit sekilde

yararlanir.
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5.6. Savunmasiz Gruplar ve Cocuk Haklar Politikasi

1. Amag

Bu politika, ¢cocuklarin ve savunmasiz bireylerin haklarini korumayi, onlari her tiirlii istismar

ve ayrimciliktan uzak tutmay1 ve kurum iginde giivenli, saygili bir ortam olusturmay1 hedefler.

2. ilkelerimiz

e Cocuk Haklarimin Korunmasi:

o

o

o

o

o

Cocuklar birey olarak taninir; haklarina saygi gosterilir.

Her tiirlii fiziksel, psikolojik, ticari ve sosyal istismara kars1 koruma saglanir.
Cocuk isci calistirilmaz; is ortaklarindan da ayni hassasiyet beklenir.
Cocuklarin katildig: tiim etkinliklerde yetigskin gozetimi saglanir.

Cocuk istismarmi 6nleme ve fark etme konusunda g¢alisanlara diizenli egitim

verilir.

o Savunmasiz Gruplarin Desteklenmesi:

o

o

Kadinlar, yashlar, engelliler, hamile bireyler, ruhsal bozuklugu olanlar, etnik
azinliklar, miilteciler ve hastalar gibi savunmasiz gruplarin haklar1 gozetilir.

Bu bireylerin istismar, taciz, ayrimcilik, zorlanma veya diglanmaya maruz
kalmasina kesinlikle izin verilmez.

Kisisel verilerin gizliligi korunur; rizaya dayali iletisim esas alinir.

o Farkindalik ve Egitim:

o

Cocuk haklar1 ve savunmasiz gruplarin korunmasi konusunda farkindalik
yaratmak i¢in egitimler diizenlenir.

[lgili sosyal sorumluluk projelerine aktif destek verilir.

Stipheli durumlar tesis yoOnetimine bildirilir; gerekirse resmi kurumlarla

iletisime gegilir.

e Giivenli Ortam Olusturma:

o

o

Cocuklarin kendilerini 6zgiirce ifade edebilecekleri, gelisimlerini destekleyen
ortamlar saglanir.

Tiim calisanlar, bu ortamin korunmasindan sorumludur.
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5.7. Miisteri Memnuniyeti Politikasi

1. Amag

Bu politika, tesisimizin sundugu hizmetlerde miisteri memnuniyetini en iist diizeye ¢ikarmayi,
misafir beklentilerini karsilamay1 ve siirekli iyilestirme anlayisiyla hizmet kalitesini artirmay1

hedefler.
2. Ilkelerimiz

e Misafir Odakhhk:
o Misafirlerimiz varlik sebebimizdir.
o Tiim hizmet siirecleri misafir memnuniyetini esas alacak sekilde tasarlanir.
o Misafir geri bildirimleri gelisim firsat1 olarak degerlendirilir.
o Sikiyet Yonetimi:
o Misafir sikayetleri kayit altina alinir, hizli ve etkili sekilde ¢oziiliir.
o Misafire siire¢ hakkinda diizenli bilgilendirme yapulir.
o Sikayetler, diizeltici ve Onleyici faaliyetlerle firsata doniistiiriilir.
« Beklenti Analizi ve Iyilestirme:
o Misafir beklentileri diizenli olarak analiz edilir.
o Hizmet kalitesi, bu analizlere gore siirekli gelistirilir.
o Tim galisanlar bu siirece aktif olarak dahil edilir.
o Egitim ve Bilin¢lendirme:
o Calisanlara miisteri memnuniyeti odakli hizmet anlayis1 kazandirilir.
o Egitimlerle misafirle dogru iletisim kurma becerileri gelistirilir.
o Kalite anlayis1 tiim kadroya yayilir.
o Rekabet ve Marka Giicii:
o Misafir memnuniyeti, rekabet giicimiizlin temelidir.
o Pazardaki konumumuzu gii¢lendirmek i¢in memnuniyet verileri izlenir.

o Marka itibari, misafir deneyimiyle dogrudan iliskilendirilir.

5.8. s Saghg ve Giivenligi Politikasi
1. Amag

Tesisimiz, calisanlarin sagligini ve giivenligini korumay1 temel Oncelik olarak benimser. Bu
politika, giivenli ¢aligma ortamlarinin olusturulmasi, risklerin onlenmesi ve is saghigt &

giivenligi kiiltliriiniin kurumsal diizeyde yayginlagtirilmasin1 hedefler.
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2. lkelerimiz

Insan1 Merkeze Alan Yaklasim:

o Calisanlarimiz en degerli varligimizdir.
o Tiim faaliyetlerde insan saglig1 ve refah1 dnceliklidir.
« Risk Yonetimi ve Onleyici Tedbirler:
o Tehlikeler ve riskler kaynaginda tespit edilir ve ortadan kaldirilir.
o Koruyucu 6nlemlerle is kazalar1 ve meslek hastaliklar1 6nlenmeye calisilir.
o Her departman, kendi faaliyet alanindaki riskleri diizenli olarak analiz eder.
« Yasal Uyum ve Siirekli Iyilestirme:
o Ulusal mevzuata ve uluslararasi standartlara tam uyum saglanir.
o Issaglig1 ve giivenligi performansi diizenli olarak izlenir ve gelistirilir.
o Hedefler belirlenir, periyodik gézden gegirmelerle sistem iyilestirilir.
e Calisan Katilimi ve Farkindahk:
o Tim galisanlar ve temsilcileri siirece aktif olarak katilir.
o Gortls ve oneriler degerlendirilir, iyilestirme firsatlarina doniistiiriliir.
o [Egitimlerle farkindalik artirilir, giivenli davranislar tegvik edilir.
e Acil Durum Hazirhg::
o Acil durum planlar1 olusturulur ve diizenli tatbikatlarla test edilir.
o Miidahale ekipleri belirlenir, gerekli ekipmanlar hazir bulundurulur.
o lletisim ve Seffaflik:
o Issagh@ ve giivenligi ile ilgili bilgiler acik sekilde paylasilir.

o Tiim paydaslarla etkili iletisim kurulur.

5.9. Enerji Yonetimi Politikasi

1. Amag

Bu politika, enerji kaynaklarimin verimli kullanimi, tiiketimin azaltilmasi ve enerji

performansinin siirekli iyilestirilmesi yoluyla ¢evresel etkilerin en aza indirilmesini hedefler.
2. ilkelerimiz

e Yasal Uyum ve Standartlar:
o Ulusal ve uluslararasi enerji yonetimi standartlarina uyum saglanir.
o Mevzuat ve diizenlemeler diizenli olarak takip edilir.

o Enerji Verimliligi ve Performans:
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o Enerji tiiketimi izlenir, analiz edilir ve azaltic1 dnlemler uygulanir.
o Enerji performans gostergeleri belirlenir ve yillik hedeflerle karsilastirilir.
o Egitim ve Farkindahk:
o Tiim ¢alisanlara enerji verimliligi konusunda diizenli egitim verilir.
o Misafirler, ziyaretciler ve is ortaklartyla farkindalik ¢aligsmalar1 yiiriitiiliir.
o Teknoloji ve Donanim Se¢imi:
o Enerji verimli {irlin, ekipman ve sistemler tercih edilir.
o Yeni yatirimlarda enerji tiiketimi kriteri degerlendirme siirecine dahil edilir.
e Enerji Yonetim Sistemi (EnYS):
o Sistem dokiimante edilir, tiim departmanlara yayilir ve diizenli olarak gozden
gecirilir.
o Sirekli iyilestirme yaklagimiyla sistem performansi artirilir.
« Is Birligi ve Paydas Katihmu:
o Tiim paydaslarla ortak enerji hedefleri belirlenir.
o Enerji yonetimi siireglerine ¢alisan katilimi tegvik edilir.
e Acil Durum Hazirhg::
o Enerji kisit1 ve risklerine karst 6nleyici planlar hazirlanir.

o Kritik sistemler i¢in alternatif enerji kaynaklar1 degerlendirilir.

5.10. Paydaslarla fletisim Politikas
1. Amag

Bu politika, tesisimizin tiim paydaslariyla agik, seffaf, giivene dayali ve siirdiiriilebilir iletisim
kurmasin1 saglamak amaciyla hazirlanmigtir. Paydas geri bildirimlerinin sistematik sekilde

toplanmasi, degerlendirilmesi ve iyilestirme siireglerine entegre edilmesi temel hedefimizdir.

2. ilkelerimiz

o Seffaf Bilgilendirme:
o Tesisimiz iiriin ve hizmetleri hakkinda dogru, agik ve giincel bilgi sunar.
o Tanitim materyallerinde gercek gorseller ve igerikler kullanilir.
o Internet sitesi, sosyal medya ve basili yaymlar araciligiyla siirdiiriilebilirlik

performansi kamuoyuyla paylasilir.
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o Geri Bildirim Yo6netimi:
o Miisteriler, ¢alisanlar, kamu kurumlari, yerel halk ve diger paydaslardan gelen
geri bildirimler kayit altina alinir.
o Olumsuz geri bildirimler analiz edilir, yanitlanir ve gerekli diizeltici dnlemler
alinir.
o Geri bildirim sistemi hizli, erisilebilir ve kullanici dostu olacak sekilde
yapilandirilmistir.
e Calisan Katilim ve Bilgilendirme:
o Calisanlara yonetim sistemleri ve siirdiiriilebilirlik uygulamalar1 hakkinda
diizenli egitim verilir.
o Gorev ve sorumluluklar yazili olarak tanimlanir ve iletilir.
o Egitimler kayit altina alinir, ¢calisanlar sistemin gelistirilmesinde aktif rol oynar.
o Siirekli Iyilestirme:
o Paydaslardan gelen geri bildirimler dogrultusunda sistem gézden gegirilir.
o lletisim siirecleri diizenli olarak degerlendirilir ve iyilestirilir.

o Tiim paydaslarla giivene dayali uzun vadeli iligkiler kurmak hedeflenir.

5.11. Kisith Bireyler ve Erisebilirlik Politikas1

1. Amag

Bu politika, tesisimizde fiziksel, gorsel, isitsel veya zihinsel engeli bulunan bireyler basta olmak

tizere tiim misafirler icin erisilebilirlik standartlarinin saglanmasini ve kapsayici hizmet

sunulmasini hedefler.

2. Ilkelerimiz

e Erisilebilirlik Standartlari:
o Tesis genelinde erisilebilirlik altyapisi yasal diizenlemelere uygun sekilde
olusturulur.
o Konaklama, ulagim, yonlendirme ve acil durum sistemleri engelli bireylerin
kullanimina uygun hale getirilir.
o Gorme, isitme ve hareket kisit1 olan bireyler icin 6zel ¢oziimler gelistirilir.
o Siirekli Iyilestirme:
o Erisilebilirlik altyapisi diizenli olarak bakim ve onarima tabi tutulur.

o Geri bildirimler dogrultusunda fiziksel ve dijital erisim sistemleri giincellenir.
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o Yeni teknolojiler ve uygulamalar takip edilerek tesis genelinde entegre edilir.
o Bilgilendirme ve Seffafhk:
o Tesisin erisilebilirlik diizeyi internet sitesi ve diger iletisim kanallar1 tizerinden
acik ve dogru sekilde paylasilir.
o Misafirler, rezervasyon oncesinde erisim olanaklar1 hakkinda bilgilendirilir.
e Calisan Egitimi ve Farkindalik:
o Tim ¢alisanlara erisilebilirlik, engelli bireylerle iletisim ve kapsayici hizmet
sunumu konularinda diizenli egitim verilir.
o Personel, engelli misafirlerin ihtiyaglarina duyarli ve destekleyici sekilde hizmet
sunmakla ylikiimlidiir.
o Kapsayic1 Hizmet Anlayisi:
o Engelli bireylerin herkesle ayni ortamda, esit kosullarda hizmet almas1 saglanir.
o Ayrimciliga, dislamaya veya hizmet kisitlamasina kesinlikle izin verilmez.

o Tesis genelinde engelsiz yasam kiiltiirii tegvik edilir.

5.12. Gida Giivenligi Politikasi

1. Amag

Bu politika, gida giivenligini tesisin tiim siireclerinde saglamak, insan sagligin1 korumak ve
misafir memnuniyetini en {ist diizeye ¢ikarmak amaciyla hazirlanmigtir. Tedarik zincirinin her

asamasinda giivenli, hijyenik ve mevzuata uygun gida sunumu temel hedefimizdir.
2. ilkelerimiz

o Gida Giivenligi Yonetimi:
o Hammaddeden tiiketime kadar tiim asamalarda hijyen kurallar1 eksiksiz
uygulanir.
o Gida Giivenligi Yonetim Sistemi (GGYS) dokiimante edilir, tiim c¢alisanlara
yayilir ve siirekli iyilestirilir.
o Riskler periyodik olarak degerlendirilir, 6nleyici tedbirler alinir.
e Yasal Uyum ve Standartlar:
o Ulusal ve uluslararas1 gida giivenligi mevzuatlarina tam uyum saglanir.
o Denetim sonuglar1 izlenir, uygunsuzluklar hizla giderilir.
o Tedarikgi Is Birligi:

o Tedarikgilerle giivene dayali is birligi kurulur.
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o Uriin giivenligi ve kalite kriterleri tedarikgilerle paylasilir.

o Gida giivenligi tecriibeleri karsilikli olarak aktarilir.
Egitim ve Farkindalk:

o Tiim ¢aliganlara gida gilivenligi konusunda diizenli egitim verilir.

o [Egitimlerle sistemin i¢sellestirilmesi ve farkindalik artirilmasi saglanir.

o Hijyen, ¢apraz bulagma, sicaklik kontrolii gibi kritik konular vurgulanir.
Siireklilik ve Tyilestirme:

o (Gida giivenligi performansi diizenli olarak izlenir.

o Geri bildirimler dogrultusunda stirecler gelistirilir.

o Hizmet kalitesinde istikrar saglanir.

5.13. Yerel Halkin Desteklenmesi Politikasi

1. Amag

Bu politika, tesisimizin bulundugu boélgedeki yerel halkin sosyal ve ekonomik gelisimine katki

saglamay1, yerel kaynaklarin korunmasini ve siirdiiriilebilir kalkinmay1 desteklemeyi hedefler.

2. Ilkelerimiz

Yerel Istihdamin Tesviki:
o Tesisimizde istihdam edilen personelin miimkiin oldugunca yerel halktan
secilmesine 6zen gosterilir.
o Yerel is giliciiniin gelisimi i¢in egitim ve beceri gelistirme faaliyetleri
desteklenir.
Yerel Tedarik ve Girisimcilik:
o Hammaddeler ve hizmetler oncelikli olarak yerel tedarik¢ilerden temin edilir.
o Yerel girisimcilerin iirlin ve hizmet gelistirme siire¢lerine destek verilir.
o Yerel iireticilerle uzun vadeli is birlikleri kurulur.
Sivil Toplumla is Birligi:
o Bolgede faaliyet gosteren sivil toplum kuruluslariyla ortak projeler yiiriitiiliir.
o Sosyal sorumluluk faaliyetlerinde yerel paydaslarin katilimi tesvik edilir.
Kiiltiirel ve Dogal Kaynaklarin Korunmasi:
o Yerel kiiltiirel mirasin korunmasina yonelik faaliyetler desteklenir.
o Dogal kaynaklarin siirdiiriilebilir kullanimi gozetilir.

Seffaflik ve Katilim:
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o Yerel halkin goriis ve Onerileri diizenli olarak alinir.

o Tesis faaliyetlerinin yerel topluma etkileri agik sekilde paylasilir.

5.14. Destinasyona Katilim Politikasi

1. Amag

Bu politika, tesisimizin bulundugu destinasyonun kiiltiirel, dogal ve sosyal degerlerine katki

saglamayi; yerel halkla is birligi i¢inde siirdiiriilebilir turizm gelisimini desteklemeyi hedefler.

2. ilkelerimiz

Kiiltiirel ve Dogal Mirasin Korunmasi:
o Kamu ve 6zel sektor projeleri araciligiyla bolgenin kiiltiirel mirasina ve dogal
varliklarina aktif destek saglanir.
o Tiirk kiiltiirine, geleneklerine ve tarihsel degerlere saygi gosterilir; bu mirasin
korunarak gelecek nesillere aktarilmasi temel ilke olarak benimsenir.
Yerel Ekonomiye Katki:
o Yerel halk tarafindan {iretilen sanat eserleri ve el emegi tirlinlerin tanitimi ve
satis1 tesvik edilir.
o Ziyaretgilerin yerel {iriinlere yonlendirilmesiyle bolge ekonomisine dogrudan
katk1 saglanir.
Ziyaret¢i Farkindahg:
o Misafirlerin destinasyonun kiiltiirel degerleri ve yerel hassasiyetleri hakkinda
bilgilendirilmesi saglanir.
o Bolgeye uygun davranis bi¢cimleri konusunda farkindalik olusturulur.
Yerel Yonetimlerle is Birligi:
o Turizmin planlama, yonetim ve gelisim siireglerinde yerel yonetimlerin etkin
katilim1 desteklenir.
o Kentsel ve kirsal alanlarin ¢evresel, fiziksel ve gorsel kalitesinin korunmasina
yonelik projelere katki saglanir.
Cevresel Sorumluluk:
o Destinasyonda olusabilecek ¢evresel bozulmalari 6nleyici 6nlemler desteklenir.

o Tesis faaliyetleri cevreye duyarl sekilde yiiriitiiliir.
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5.15. Kiiltiirel Mirasin Korunmasi ve Sunulmasi Politikasi

1. Amag

Bu politika, tesisimizin bulundugu bdlgenin tarihi, kiiltiirel ve sosyal degerlerini korumayt,

tanitmay1 ve bu mirasin gelecek nesillere aktarilmasina katki saglamay1 hedefler.
2. ilkelerimiz

» Kiiltiirel Bilgilendirme ve Tanitim:
o Misafirlere bolgenin tarihi alanlari, kiiltiirel miras noktalar1 ve gelenekleri
hakkinda resepsiyon ve satig noktalar araciliiyla bilgi sunulur.
o Kiiltiirel mirasin tanitimi i¢in tesis i¢inde gorsel materyaller, brosiirler ve dijital
icerikler kullanilir.
e Davrams Rehberligi:
o Misafirlere kiiltiirel alanlarda uygun davranig bigimleri hakkinda bilgilendirme
yapilir.
o Yerel halkla etkilesimde saygili ve duyarli yaklasim tesvik edilir.
¢ Koruma ve Katihm:
o Dogal doku, tarihi yapilar, arkeolojik alanlar ve kiiltiirel degerlerin korunmasi
icin yerel yonetimlerle is birligi yapilir.
o Almacak kararlarda yerel hassasiyetler ve halkin ihtiyaclar1 dikkate alinir.
o Kiiltiirel Erisim ve Esitlik:
o Yerel halkin kiiltiirel mirasa erisimi engellenmez; tiim haklarina sayg1 gosterilir.
o Etnik koken, inang, goriis gibi farkliliklara kars1 ayrimcilik yapilmaz.
o Yerel Kiiltiiriin Desteklenmesi:
o Bolgenin geleneksel yemekleri, el sanatlar1 ve kiiltiirel etkinlikleri misafirlere
tanitilir.
o Kiiltiirel etkilesimlerde rehberlik saglanir; yerel degerlerin yasatilmasi tesvik

edilir.

5.16. Biyocesitliligin Korunmasi Politikasi

1. Amag

Bu politika, tesisimizin bulundugu bolgelerdeki dogal yasami korumayi, ekosistemlerin

stirdiiriilebilirligini saglamay1 ve biyolojik ¢esitliligin devamliligini desteklemeyi hedefler.
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2. lkelerimiz

Ekosistem Dengesinin Korunmasi:
o Tesis faaliyetleri sirasinda dogal ekolojik denge gozetilir.
o Yerel flora ve fauna tiirlerinin korunmasi dncelikli olarak ele alinir.
o Istilac1 Tiirlerin izlenmesi:
o Tesis ¢evresinde istilaci tiirlerin varligr diizenli olarak izlenir.
o Yerel tiirlerin yagam alanlarmin bozulmamasi i¢in dnleyici tedbirler alinir.
« Dogal Yasam Alanlarinn Iyilestirilmesi:
o Tesis ¢evresindeki dogal alanlarin rehabilitasyonu desteklenir.
o Yesil alanlarin artirilmast ve dogal bitki Ortiistinlin korunmas: tesvik edilir.
e Cevresel Etkinin Azaltilmasi:
o Faaliyetlerin ¢evre iizerindeki etkisi diizenli olarak analiz edilir.
o Karbon ayak izi ve habitat bozulmasi gibi etkiler en aza indirilir.
« Paydaslarla Is Birligi:
o Yerel yonetimler, STK’lar ve akademik kurumlarla ortak projeler yiiriitiiliir.
o Biyogesitlilik konusunda toplumda farkindalik yaratacak etkinlikler diizenlenir.
o Egitim ve Farkindahk:
o Calisanlara ve misafirlere biyogesitlilik konusunda egitim verilir.

o Tesis i¢inde bilgilendirici materyallerle bilinglendirme saglanir.

5.17. Yaban Hayati ve Hayvan Saghginin Korunmasi Politikasi

1. Amag

Bu politika, tesisimizin faaliyet alanlarinda yaban hayatinin korunmasini, hayvan refahinin
gozetilmesini ve ilgili yasal diizenlemelere tam uyum saglanmasini hedefler. Dogal yasamla

etkilesimde etik, bilimsel ve siirdiiriilebilir yaklagimlar benimsenir.
2. ilkelerimiz

e Yasal Uyum ve Bilimsel Yaklasim:
o Yaban hayati etkilesimlerinde yerel, ulusal ve uluslararasi yasa ve yonergelere
uyulur.
o Yaban hayati uzmanlariin goriisleri dogrultusunda hareket edilir.
o Dogrudan etkilesim (6zellikle besleme) yalnizca bilimsel olarak onaylanmigsa

ve uzman tavsiyesi varsa gerceklestirilir.

51



Etkiyi Azaltma ve izleme:

o

o

o

Yaban hayat1 tizerindeki rahatsizlik en aza indirilir.
Etkilesimlerin hayvan refahi lizerindeki etkileri diizenli olarak izlenir ve
degerlendirilir.

Gozlem ve raporlama sistemleri kurularak stirdiiriilebilirlik saglanir.

Esir Yaban Hayat1 ve Is Birligi:

o

Esaret altindaki vahsi hayvanlarla ilgili yasa ve yonetmeliklere tam uyum
saglanir.
Kamu kurumlar1 ve sivil toplum kuruluslariyla is birligi i¢inde koruma

faaliyetleri yiiriitiiliir.

Evcil Hayvan Refahi:

o

Tesis biinyesindeki evcil hayvanlarin barinma, beslenme ve muamele kosullar1
diizenli olarak denetlenir.
Hayvan sagligina yonelik bakim, temizlik ve veteriner hizmetleri eksiksiz

saglanir.

Egitim ve Farkindalk:

o

o

1. Amag

2. Kapsam

3. ilkelerimiz

Calisanlara ve misafirlere yaban hayati ve hayvan refahi konularinda egitim
verilir.

Tesis i¢inde bilgilendirici materyallerle farkindalik artirilir.

5.18. Yerel istihdamin Korunmasi Politikasi

Bu politika, tesisimizin faaliyet gosterdigi bolgelerde yerel is giiciinii destekleyerek toplumsal
kalkinmaya katki saglamay1, ekonomik firsatlari artirmay1 ve istihdamda esitlik¢i bir yaklagimi

benimsemeyi hedefler.

Tim ise alim, egitim, gelisim ve tedarik siiregleri bu politika kapsaminda degerlendirilir.

Tesisin tiim boliimleri ve ¢aliganlari bu ilkelere uygun hareket etmekle yiikiimliidiir.

Yerel is Giiciine Oncelik:

o

o

Agik pozisyonlar dncelikle bolgesel olarak duyurulur.

Yerel adaylara oncelik taninir; istihdamda boélge halkinin katilimi tesvik edilir.
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o Egitim ve Gelisim Destegi:
o Yerel halkin mesleki gelisimini desteklemek amaciyla egitim programlari
diizenlenir.
o Beceri kazandirma faaliyetleriyle ise alimda avantaj saglanir.
o Firsat Esitligi:
o Cinsiyet, yas, etnik koken, inan¢ veya engel durumu gozetmeksizin esit firsatlar
sunulur.
o Liyakat ve uygunluk esas alinir.
e Yerel Tedarik Zinciri is Birligi:
o Miimkiin oldugunda yerel tedarik¢ilerle ¢alisilir.

o Yerel isletmelerin gelisimi desteklenir.

4. Sorumluluklar

e Yonetim: Politikanin uygulanmasini ve yerel istihdam hedeflerinin ger¢eklestirilmesini
saglar.
o IK Departmani: Yerel adaylara yonelik ise alim siireclerini yiiriitiir, egitimleri planlar.

e Tiim Cahsanlar: Yerel isttihdamin 6nemine duyarli davranir, siirece katki saglar.

5. izleme ve Raporlama

e Yerel istihdam oranlar1 yillik olarak analiz edilir.
e Yonetim, performans raporlariyla uygulamay1 degerlendirir ve gerekli iyilestirmeleri

planlar.

5.19. Yoresel Farkindalik Politikasi

1. Amag

Bu politika, tesisimizin faaliyet gosterdigi bolgenin kiiltiirel, cevresel ve ekonomik degerlerine

duyarlilig1 artirmayi; yerel halkla uyum icinde ¢alisarak bolgesel kalkinmaya katki saglamay1
hedefler.
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2. lkelerimiz

Yerel Kiiltiire Saygi ve Destek:
o Yerel sanat, zanaat ve kiiltiirel etkinlikler tanitilir ve desteklenir.
o Misafirlere yoresel mutfak iiriinleri ve geleneksel tarifler sunulur.
o Tedarik zincirinde yerel iireticilere dncelik verilir.
Cevresel Duyarhhik:
o Bolgenin dogal kaynaklarinin korunmasi ve siirdiiriilebilir kullanimi tesvik
edilir.
o Atik yonetimi, enerji tasarrufu ve cevre bilinci konularinda yerel halk ve
misafirler bilgilendirilir.
Yerel Ekonomiye Katki:
o Yerel halkin isttihdam olanaklarina erisimi desteklenir.
o Bolgede iiretilen {iriin ve hizmetlerin tesis i¢inde kullanimi 6nceliklendirilir.
Sosyal Sorumluluk:
o Yerel halkin yasam kalitesini artiracak projelere aktif katilim saglanir.
o Yerel okullar ve kurumlarla is birligi i¢inde egitim ve farkindalik ¢aligsmalar1
yiirtitiilir.
Misafir Katilim:
o Misafirler yoresel turistik noktalar ve etkinlikler hakkinda bilgilendirilir.
o Dogal ve Kkiiltiirel mirasin korunmasina katki saglayan programlara dahil
edilirler.
Siireklilik ve Degerlendirme:
o Politika uygulamalar1 diizenli olarak gézden gegirilir ve iyilestirilir.
o Yerel topluluklarla is birligi i¢cinde etkinlik degerlendirmeleri yapilir.
Seffaflik ve Erisilebilirlik:
o Politika metni ¢aligsanlara, misafirlere ve kamuya agiktir.

o Tesisin internet sitesinde yayinlanarak erisilebilir hale getirilmistir.
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5.20. Su Tasarrufu Politikasi

1. Amag

Bu politika, tesisimizde su kaynaklarinin verimli kullanim, israfin 6nlenmesi ve siirdiiriilebilir

su yonetimi uygulamalarimin hayata gegirilmesini hedefler. Su tasarrufu, c¢evresel

sorumlulugumuzun temel bir pargasidir.

2. Ilkelerimiz

e Verimli Kullanim:

o Su tiiketimi diizenli olarak izlenir ve analiz edilir.
o Gereksiz kullanimin 6nlenmesi i¢in teknik ve davranigsal 6nlemler alinir.
o Disiik debili armatiirler, fotoselli sistemler ve damlama sulama gibi verimli

teknolojiler kullanilir.

e Bakim ve Onarim:

o Su tesisatlar1 diizenli olarak kontrol edilir.
o Kagaklar ve arizalar hizli sekilde tespit edilip giderilir.

o Bakim kayitlar1 diizenli tutulur.

o Egitim ve Farkindahk:

o Calisanlara ve misafirlere su tasarrufu konusunda bilgilendirme yapilir.
o Tesis icinde gorsel materyallerle farkindalik artirilir.

o Su tiikketiminin azaltilmasina yonelik Oneriler tesvik edilir.

o Alternatif Kaynaklar:

o Gri su sistemleri, yagmur suyu toplama ve aritma teknolojileri degerlendirilir.

o Bahge sulama ve temizlikte alternatif su kaynaklarinin kullanimi tesvik edilir.

« Izleme ve Raporlama:

o Su tiiketim verileri aylik olarak raporlanir.
o Hedeflerle karsilastirilarak performans degerlendirmesi yapilir.

o Siirekli iyilestirme i¢in geri bildirimler dikkate alinir.

¢ Yasal Uyum:

o Ulusal ve yerel su yonetimi mevzuatlarina tam uyum saglanir.

o Yetkili kurumlarla is birligi i¢inde su yonetimi uygulamalar1 gelistirilir.
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5.21. Siirdiiriilebilir Satin Alma ve Tedarik Zinciri Politikasi

1. Amag

Bu politika, tesisimizin satin alma ve tedarik siireclerinde g¢evresel, sosyal ve ekonomik

stirdiiriilebilirlik ilkelerini benimseyerek, etik ve sorumlu bir tedarik zinciri yonetimi saglamay1

hedefler.

2. Ilkelerimiz

Cevresel Duyarhhik:
o Uriin ve hizmet seciminde gevresel etkiler dikkate alimnir.
o Geri doniistiiriilebilir, enerji verimli ve diisiik karbon ayak izine sahip {irlinler
tercih edilir.
o Tedarikgilerin ¢evre yonetim sistemleri degerlendirilir.
Yerel ve Adil Ticaret:
o Yerel tireticiler ve hizmet saglayicilar oncelikli olarak degerlendirilir.
o Adil ticaret ilkelerine uygun calisan tedarikgilerle is birligi kurulur.
o Yerel kalkinmaya katki saglayacak satin alma stratejileri uygulanir.
Etik ve Sosyal Sorumluluk:
o Tedarik¢ilerden insan haklarina, is gilivenligine ve esitlik ilkelerine saygi
gostermeleri beklenir.
o Cocuk isciligi, zorla calistirma ve ayrimciliga karsi sifir tolerans politikasi
uygulanir.
o Tedarikgilerle uzun vadeli, giivene dayali iliskiler kurulur.
Seffaflik ve izlenebilirlik:
o Satin alma siiregleri belgelenir, denetime agik sekilde yiirtitiiliir.
o Tedarik zinciri boyunca {iriin ve hizmetlerin izlenebilirligi saglanir.
o Geri bildirim mekanizmalart ile siirekli iyilestirme desteklenir.
Egitim ve Farkindalk:
o Satin alma birimi calisanlarina siirdiiriilebilirlik ve etik ticaret konularinda
diizenli egitim verilir.

o Tedarikgilerle bilgi paylasimi ve ortak gelisim firsatlar1 tesvik edilir.
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5.22. Taciz ve Ayrimeihg Onleme Politikasi

1. Amag

Bu politika, tesisimizde tiim ¢aligsanlarin, misafirlerin ve paydaslarin giivenli, saygili ve esitlik¢i
bir ortamda bulunmalarin1 saglamak; her tiirlii cinsel, fiziksel, s6zlii veya psikolojik tacizi ve

ayrimcilig1 dnlemek amaciyla hazirlanmigtir.
2. Kapsam

Kadrolu, gecici, stajyer tiim c¢alisanlar; tedarikgiler, is ortaklar1 ve tesis miisterileri bu politika

kapsamindadir.
3. ilkelerimiz

o Cinsiyet, yas, etnik koken, din, dil, engellilik, medeni hal, cinsel yonelim, siyasi goriis
gibi nedenlerle ayrimcilik yapilmaz.

e Her tiirlii cinsel taciz, fiziksel temas, sozIii imalar ve rahatsiz edici davraniglara karsi
sifir tolerans uygulanir.

e Psikolojik taciz (mobbing), dislayict ve yildirict davranislar kesinlikle yasaktir.

e Tesis sinirlar1 iginde herkes birbirine karsi saygili ve esit davranmakla ytlikiimliidiir.

e Cocuk seks turizmine karsi eylemleri desteklemek.

4. Yasakh Davrams Ornekleri

o Hakaret, kiiglimseyici sozler veya lakaplar kullanmak
o Fiziksel temas iceren istenmeyen yakinliklar

o Cinsiyet¢i sakalar, uygunsuz icerik paylasimi

e Sosyal veya kiiltiirel farkliliklar nedeniyle diglama

e Yoneticilerin ¢alisanlara baski uygulamasi veya kayirmacilik yapmasi

5. Sikayet ve Basvuru Mekanizmasi

o Taciz veya ayrimciliga ugradigini diisiinen kisiler yoneticilere, IK’ya veya gizli sikayet
hattina bagvurabilir.
e Tiim bagvurular gizlilikle ve ciddiyetle degerlendirilir.

e Misilleme yasag1 gecerlidir; sikdyette bulunan kisilere kars1 baski uygulanamaz.
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6. Yaptirnmlar

e Dogrulugu tespit edilen her tiirlii taciz veya ayrimcilik davramisi disiplin kurulu
tarafindan degerlendirilir.
e Uyari, kinama, gorev degisikligi, is akdinin feshi veya adli siire¢ gibi yaptirimlar

uygulanabilir.

7. Egitim ve Farkindahk

e Tiim calisanlar bu politika hakkinda bilgilendirilir.
e Oryantasyon siireclerinde konuya 6zel egitimler verilir.

o Politika yilda en az bir kez gézden gegirilir ve giincellenir.

5.23. Personel Acik Kapi Politikas:

1. Amag

Bu politika, tesisimizde gorev yapan tiim calisanlarin goriis, oneri, talep ve sikayetlerini
ozgiirce ifade edebilecekleri, katilimci ve giivene dayali bir iletisim ortami olusturmay1

hedefler.
2. ilkelerimiz

Erisilebilirlik:

o Tim yoneticiler, calisanlarin goriislerini dinlemeye acik ve ulagilabilir
olmalidir.

o Gorlisme talepleri 6n yargisiz ve zamaninda degerlendirilir.

Gizlilik ve Saygu:
o Paylasilan bilgiler gizli tutulur; ¢alisanlarin ifade 6zgiirliigii korunur.
o Higbir ¢alisan, goriis bildirdigi i¢in ayrimciliga veya misillemeye ugramaz.

o Katihmcilik ve Deger Verme:

o Calisanlarin Onerileri, siire¢ iyilestirme ve karar alma mekanizmalarinda dikkate
alinir.

o Acik kap1 uygulamalari, kurumsal gelisimin bir parcasi olarak degerlendirilir.

Coziim Odakhlik:

o lletilen konulara yénelik somut adimlar atilir.

o Geri bildirimler sistematik sekilde izlenir ve sonuglandirilir.
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o Egitim ve Farkindahk:
o Agcik kapi politikasinin amaci ve isleyisi tiim ¢alisanlara anlatilir.

o Yoneticilere etkili dinleme ve iletisim becerileri kazandirilir.

3. Uygulama Siireci

e Calisanlar, dogrudan yoneticileriyle veya Insan Kaynaklar1 birimiyle gériisme talebinde
bulunabilir.
e Gorlismeler planlt sekilde gergeklestirilir ve kayit altina alinir.

e Gerekli durumlarda iist yonetimle iletisim kurulmasi tesvik edilir.

5.24. Risk ve Kriz Yonetimi Politikasi

1. Amag

Bu politika, tesisimizin faaliyetleri sirasinda karsilagabilecegi risklerin 6nceden belirlenmesini,
etkilerinin azaltilmasimi ve olas1 kriz durumlarinda hizli, etkili ve koordineli miidahale saglanmasini

hedefler.
2. ilkelerimiz

e Onleyici Yaklagim:
o Riskler proaktif sekilde analiz edilir, 6nleyici tedbirler gelistirilir.
o Tim birimler kendi operasyonel risklerini tanimlar ve izler.
o Kapsamh Risk Degerlendirmesi:
o Fiziksel, ¢evresel, finansal, operasyonel ve itibar riskleri diizenli olarak degerlendirilir.
o Riskler derecelendirilir ve dnceliklendirilir.
e Kriz Hazirh@: ve Miidahale:
o Kriz senaryolari olusturulur, acil durum planlart hazirlanir.
o Miidahale ekipleri belirlenir, gérev tanimlar netlestirilir.
o Tatbikatlarla hazirlik seviyesi test edilir.
o lletisim ve Koordinasyon:
o Kriz aninda i¢ ve dis iletigsim kanallar agik tutulur.
o Paydaslara dogru ve zamaninda bilgi aktarimi saglanir.
o Kriz yonetimi siireci merkezi olarak koordine edilir.
o Egitim ve Farkindahk:
o Tim caligsanlara risk farkindalig1 ve kriz yonetimi egitimi verilir.

o Siirekli gelisim i¢in geri bildirimler degerlendirilir.

59



¢ Yasal Uyum ve Siireklilik:
o Ulusal mevzuat ve sektorel standartlara tam uyum saglanir.

o Risk ve kriz yonetimi sistemleri diizenli olarak gézden gegirilir ve glincellenir.

5.25. I¢ ve Dis Iletisim Politikasi

1. Amac¢

Bu politika, kurum igi ve dis1 iletisim siireclerinin agik, tutarli, glivenilir ve etik ilkeler dogrultusunda
ylriitiilmesini saglamak; bilgi akisin1 giiclendirmek ve kurumsal itibar1 korumak amaciyla

hazirlanmistir.
2. Kapsam

Tiim calisanlar, yoneticiler, misafir iligkileri birimi, kurumsal iletisim departmani, tedarikgiler, kamu

kurumlari, STK’lar ve medya temsilcileri bu politika kapsamindadir.
3. I¢ Tletisim Politikasi
3.1. ilkeler

e Aciklik ve seffaflik

e Saygi ve kapsayicilik

e Zamaninda ve dogru bilgi paylagimi

e Katilimci ve geri bildirime agik yap1

e Dijital ve fiziksel iletisim araglarinin etkin kullanimi

3.2. Uygulama Alanlan

e Departman i¢i ve departmanlar arasi1 bilgi paylagimi
e Duyurular, toplantilar, e-posta ve i¢ portal kullanimi
e Agcik kap1 uygulamalar1 ve Oneri sistemleri

e Kriz ve acil durum iletigimi

e Egitim, oryantasyon ve i¢ bilgilendirme faaliyetleri

3.3. Sorumluluklar

e Yoneticiler: Bilgi akigin1 saglamak, ekip ici iletisimi desteklemek
o IK Departmant: i¢ iletisim araclarin1 yonetmek, ¢alisan memnuniyetini izlemek

e Tim Calisanlar: Saygili, acik ve yapici iletisim kurmak
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4. Dis Iletisim Politikas:

4.1. ilkeler

Kurumsal tutarlilik ve profesyonellik
Gergeklik, dogruluk ve etik degerler
Paydaglara saygi ve giiven odakli yaklasim
Marka imajin1 koruyucu dil ve davranis

Yasal diizenlemelere ve gizlilik ilkelerine uyum

4.2. Uygulama Alanlan

Misafir iliskileri ve sikayet yonetimi

Tedarikgi ve ig ortaklariyla iletisim

Kamu kurumlan ve STK larla is birligi

Medya ve dijital platformlarda kurumsal temsil

Sosyal sorumluluk ve siirdiiriilebilirlik iletigimi

4.3. Sorumluluklar

Kurumsal Iletisim Departmani: Dis iletisim stratejilerini belirlemek, medya iliskilerini
yonetmek
Misafir Iligkileri Birimi: Misafir memnuniyetini saglamak, geri bildirimleri degerlendirmek

Tiim Calisanlar: Kurumu disa kars1 dogru sekilde temsil etmek

5. izleme ve Gelistirme

I¢ ve dis iletisim performansi yilda bir kez analiz edilir.
Geri bildirimler dogrultusunda iyilestirme planlar1 hazirlanir.

Egitim ve farkindalik ¢aligsmalar1 diizenli olarak yiriitiiliir.

5.26. Sera Gazi1 Emisyonlarini Azaltma Politikasi

1. Amac¢

Bu politika, tesisimizin faaliyetlerinden kaynaklanan sera gazi emisyonlarini azaltmayi, iklim

degisikligiyle miicadeleye katki saglamayi ve ¢evresel siirdiiriilebilirligi desteklemeyi amaglar.

2. Kapsam

Tiim operasyonel birimler, teknik ekipler, satin alma departmani, enerji ve ¢evre yonetimi sorumlular

bu politika kapsamindadir.

3. ilkelerimiz

Karbon Ayak Izinin Azaltilmasi
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e Enerji tiikketimi, ulagim, atik yonetimi ve satin alma siireclerinden kaynaklanan emisyonlar
diizenli olarak izlenir.
¢ Emisyon azaltim hedefleri yillik olarak belirlenir ve performans gostergeleriyle takip edilir.

Enerji Verimliligi

¢ Diisiik enerji tiiketimli ekipmanlar ve sistemler tercih edilir.
e Aydmlatma, HVAC ve mutfak sistemlerinde verimlilik artiric1 teknolojiler kullanilir.
e Enerji yonetim sistemi (EnYS) ile tiiketim verileri analiz edilir.

Ulasim ve Lojistik

e Arag filosunda diisiik emisyonlu veya elektrikli araglar tercih edilir.
e Tedarik zinciri optimizasyonu ile tasima kaynakli emisyonlar azaltilir.
e Misafir ve ¢alisan ulasiminda toplu tagima ve bisiklet kullanim tesvik edilir.

Siirdiiriilebilir Satin Alma

e Yerel ve diisiik karbon ayak izine sahip tiriinler 6nceliklendirilir.
e Tedarikgilerden gevresel performans bilgileri talep edilir.
e  Yasam dongiisii maliyeti ve emisyon etkisi satin alma kararlarinda dikkate alinir.

Atik ve Su Yonetimi

e Organik atiklar kompostlanir, geri doniisiim oran1 artirilir.
e Su tiiketimi azaltilarak dolayl1 enerji tiiketimi diigtiriliir.
¢ Gri su ve yagmur suyu sistemleri degerlendirilir.

Egitim ve Farkindahk

e Tiim calisanlara yilda en az bir kez iklim degisikligi ve emisyon azaltimi egitimi verilir.
e Misafirlere yonelik bilgilendirme materyalleri hazirlanir.
¢  Qeri bildirim mekanizmalar1 ile 6neriler toplanir.

Izleme ve Raporlama

¢ Emisyon verileri ISO 14064 standardina uygun sekilde hesaplanir.
¢ Yillik sera gaz1 envanteri hazirlanir ve yonetimle paylasilir.

e Performans sapmalar i¢in diizeltici faaliyet planlar1 olusturulur.

5.27. Performans ve Terfi Politikasi

1. Amac¢

Bu politika, galigsanlarin gorevlerini etkin sekilde yerine getirmelerini tesvik etmek, bireysel ve kurumsal
basariy1 odiillendirmek ve terfi siireglerinde adil, objektif ve seffaf bir sistem olusturmak amaciyla

hazirlanmistir.
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2. Kapsam

Tiim kadrolu, s6zlesmeli ve stajyer ¢aligsanlar ile yoneticiler bu politika kapsamindadir.
3. Ilkelerimiz

Performans Degerlendirme

e Her ¢alisan yilda en az bir kez performans degerlendirmesine tabi tutulur.

e Degerlendirme; gorev tamimi, hedef bagarimi, yetkinlikler, ekip caligmasi ve gelisim potansiyeli
kriterlerine gore yapilir.

e Degerlendirme sonuglar ¢alisanla paylasilir, gelisim alanlar1 belirlenir.

Terfi Siireci

e Terfiler liyakat, performans, liderlik potansiyeli ve kurumsal ihtiyaglar dogrultusunda
gerceklestirilir.

o Terfi adaylar i¢in en az 6 aylik performans verisi ve yoneticiden referans alinir.

o Terfi kararlar1 Insan Kaynaklar1 ve ilgili ydneticilerden olusan komite tarafindan alimnr.

Egitim ve Gelisim

e Terfiye hazirlik siirecinde galigsanlara liderlik, iletisim ve teknik beceri egitimleri sunulur.
e Gelisim planlar bireysel hedeflerle uyumlu sekilde hazirlanir.
o Egitim katilimi ve gelisim gostergeleri terfi degerlendirmesinde dikkate alinir.

Esitlik ve Seffaflik

e Cinsiyet, yas, etnik koken, engellilik, inan¢ veya kigisel gorlis farki gozetmeksizin esit
degerlendirme yapilir.

e Tiim terfi kriterleri yazili olarak tanimlanir ve ¢alisanlara agik sekilde sunulur.

e Terfi siirecinde ¢alisan goriisleri dikkate alinir, itiraz mekanizmasi isletilir.

Siirekli Tyilestirme

e Performans ve terfi sistemi yilda bir kez gbzden gegirilir.
e  Geri bildirimler dogrultusunda siiregler gilincellenir.

¢ Kurumsal hedeflerle uyumlu hale getirilerek stratejik gelisim desteklenir.

5.28. I¢ ve Dis Denetim Politikasi

1. Amac¢

Bu politika, tesisin tiim yOnetim sistemlerinin etkinligini ve uygunlugunu degerlendirmek amaciyla i¢
ve dis denetimlerin planli, sistematik ve tarafsiz sekilde yiiriitiilmesini saglar. Denetim sonuglari, siirekli

iyilestirme ve yasal uyum icin temel teskil eder.
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2. Kapsam

Kalite, cevre, is saglig1 ve giivenligi, enerji, gida giivenligi, sosyal sorumluluk ve siirdiiriilebilirlik

sistemleri dahil olmak {izere tiim yonetim sistemleri bu politika kapsamindadir.
3. Ilkelerimiz
Tarafsizlik ve Objektiflik

e Denetimler bagimsiz ve ¢ikar ¢atismasindan uzak denetgiler tarafindan yiirtitiliir.
e Denetim siirecinde adil, seffaf ve kanita dayali yaklagim benimsenir.

Planh ve Sistematik Yaklasim

o Ic denetimler yilda en az bir kez, dis denetimler ise sertifikasyon ve miisteri taleplerine gére
planlanir.
¢ Denetim takvimi 6nceden duyurulur, ilgili birimlerle koordinasyon saglanir.

Uygunluk ve Etkinlik Degerlendirmesi

e Denetimler sadece prosediirlere uygunluk degil, sistemin etkinligini de degerlendirir.
e Siire¢ performansi, risk yonetimi ve iyilestirme faaliyetleri goz 6niinde bulundurulur.

Siirekli Tyilestirme

e Denetim bulgular1 dogrultusunda diizeltici ve onleyici faaliyetler baslatilir.
e Bulgular, yonetim gézden gecirme toplantilarinda degerlendirilir.
e Denetim sonuglar sistematik gelisim igin kullanilir.

Kayit ve izlenebilirlik

¢ Tiim denetim raporlar1, uygunsuzluk kayitlar1 ve aksiyon planlar arsivlenir.
o Izlenebilirlik ve denetim gecmisi dijital sistemlerde giivenli sekilde saklanir.

Is Birligi ve Aciklik

e Denetim siirecinde ¢aliganlarin katilhimi tesvik edilir.
e Dis denetimlerde denetgilere gerekli bilgi ve belge erisimi saglanir.
e Denetim siireci boyunca agik iletisim ve is birligi esastir.

Egitim ve Yetkinlik

o Ic denetciler ISO 19011 ve ilgili sistem standartlarina gore egitilir.

¢ Denetim yetkinlikleri yilda bir kez gbzden gegirilir ve giincellenir.
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5.29. Egitim Politikas1

1. Amac¢

Bu politika, ¢alisanlarin gorevlerini etkin sekilde yerine getirebilmeleri i¢in gerekli bilgi ve becerileri
kazanmalarimi saglamak; kalite, giivenlik, slirdiiriilebilirlik ve etik degerler dogrultusunda kurumsal

gelisimi desteklemek amaciyla hazirlanmaistir.
2. Kapsam

Tim kadrolu, sozlesmeli ve stajyer calisanlar ile yoneticiler bu politika kapsamindadir. Egitim
faaliyetleri igse alim, oryantasyon, gorev degisikligi, sistem giincellemeleri ve kisisel gelisim alanlarini

kapsar.
3. ilkelerimiz
Yetkinlik Bazh Yaklasim

e Her pozisyon igin gerekli bilgi, beceri ve davraniglar tanimlanir.
e Egitim ihtiyaglar gérev tanimlarina ve performans degerlendirmelerine gore belirlenir.

Siirekli Gelisim

o Egitim faaliyetleri sadece ige giriste degil, tiim kariyer siireci boyunca planlanir.
e Teknik, davranigsal, liderlik ve siirdiiriilebilirlik alanlarinda gelisim desteklenir.

Planlama ve izleme

¢  Yillik egitim plani hazirlanir, uygulama takvimi olusturulur.
e Katilim, basar1 ve etki diizeyi izlenir; sonuglar performans sistemine entegre edilir.

Farkindalik ve Kurumsal Kiiltiir

o Kurum degerleri, etik ilkeler ve kalite anlayis1 egitimlerle pekistirilir.
e (Calisanlarin kurumsal hedeflere katkis1 artirilir.

Erisilebilirlik ve Esitlik

e Tiim calisanlara esit egitim firsatlar1 sunulur.
e Egitim icerikleri farkl1 6grenme stillerine ve dil diizeylerine uygun sekilde tasarlanir.

Is Birligi ve Paydas Katilim

e Egitim icerikleri i¢ uzmanlar, akademik kurumlar ve sektor paydaslariyla birlikte gelistirilir.
e Tedarikgiler ve is ortaklar1 da egitim siireglerine dahil edilir.

Belgelendirme ve Arsivieme

e Tiim egitimler kayit altina alinir, sertifikalandirilir ve denetime acik sekilde arsivlenir.
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5.30. Ise Alim, Isbas1 ve Oryantasyon Politikasi
1. Amac¢

Bu politika, tesisin insan kaynagim etkin sekilde yonetmek, ise alim siirecinde esitlik ve liyakati
gbzetmek, yeni calisanlarin isbasi ve oryantasyon siireglerini sistematik bicimde yiiriitmek amaciyla

hazirlanmistir.
2. Kapsam

Tiim kadrolu, sdzlesmeli ve stajyer ¢aliganlar ile ise alim siirecine dahil olan yéneticiler ve Insan

Kaynaklar1 birimi bu politika kapsamindadir.
3. ilkelerimiz
Adil ve Seffaf ise Alm

e Tiim agik pozisyonlar i¢ ve dig kaynaklarda es zamanli duyurulur.
e Adaylar; yetkinlik, deneyim, egitim ve pozisyon gerekliliklerine gore degerlendirilir.
¢ Cinsiyet, yas, etnik kdken, inang, engellilik gibi nedenlerle ayrimcilik yapilmaz.

Liyakate Dayah Secim

e Miilakatlar yapilandirilmis formatta gerceklestirilir.
e Teknik yeterlilik, davranigsal yetkinlik ve kurumsal uyum kriterleri dikkate alinir.
e Referans kontrolleri ve gerekli belgeler dogrulanir.

Isbas1 Siireci

e Ise alman personele gorev tanimi, sorumluluklar ve beklentiler agik sekilde iletilir.
o Isbasi belgeleri eksiksiz sekilde tamamlanur.
e (Calisan, ilgili yoneticisi tarafindan karsilanir ve birim tanitimi yapilir.

Oryantasyon Program

e Yeni calisanlara kurum kiiltiirii, degerler, kalite sistemi, ISG kurallar1 ve i¢ iletisim yapisi
tanitilir.

e Tesis turu, departman tanitimlar1 ve temel prosediir bilgilendirmeleri yapilir.

e Oryantasyon siireci en geg ilk 5 is giinii i¢inde tamamlanir.

Katilim ve Geri Bildirim

¢ Yeni ¢alisanlardan oryantasyon siireci sonunda geri bildirim almur.
o Siiregte tespit edilen eksiklikler iyilestirme planlarina dahil edilir.
¢ Oryantasyon sonrasi ilk 30 giin i¢inde birebir degerlendirme goriismesi yapilir.

Belgelendirme ve izlenebilirlik

¢ Tiim ige alim ve oryantasyon belgeleri dijital sistemde arsivlenir.
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¢ Siire¢ performansi yillik olarak analiz edilir.

e Egitim ve gelisim ihtiyaglar1 bu analizlere gore belirlenir.

6. TASARRUF TEDBIRLERIMiZ

Kurulusumuz, kaynaklarin verimli kullanimi ve operasyonel maliyetlerin azaltilmasi
amactiyla kapsamli tasarruf tedbirleri gelistirmistir. Bu tedbirler, yalnizca ekonomik fayda
saglamakla kalmayip ayni zamanda cevresel etkilerin azaltilmasina ve siirdiiriilebilirlik
hedeflerimizin gerceklestirilmesine katki sunmaktadir. Tiim birimlerimizde enerji, su, malzeme
ve zaman yonetimi alanlarinda sistematik iyilestirme siiregleri yiiriitiilmektedir.

Enerji tasarrufu kapsaminda LED aydinlatma sistemlerine gegis, merkezi otomasyon
sistemleriyle iklimlendirme optimizasyonu ve yenilenebilir enerji kaynaklarinin entegrasyonu
gibi uygulamalar hayata ge¢irilmistir. Su tiiketiminin azaltilmasi amaciyla diisiik debili
armatiirler, damla sulama altyapilar1 tesis edilmistir.

Malzeme ve kaynak yonetiminde ise dijitallesme, atik azaltimi ve yeniden kullanim ilkeleri
on planda tutulmaktadir. Kagit tiiketiminin azaltilmasi igin dijital belge yonetim sistemleri
yayginlastirilmis, tek kullanimlik iirlinlerin yerine uzun omiirlii ve geri doniistiiriilebilir
alternatifler tercih edilmistir. Ayrica tedarik zinciri siireclerinde yerel ve ¢evre dostu iiriinlerin
secimi tegvik edilerek hem karbon ayak izi azaltilmis hem de bdlgesel kalkinmaya katki
saglanmistir.

Tim tasarruf tedbirleri, calisan farkindaligini artiran egitim programlar1 ve performans
izleme sistemleriyle desteklenmektedir. Bu sayede, yalnmizca teknik ¢ozlimler degil, ayni
zamanda davranigsal donilisim de saglanmakta; tasarruf kiiltiiri kurum genelinde
yayginlastirilmaktadir.
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7. HEDEFLERIMiZ

Kurulusumuz, siirdiiriilebilirlik ilkelerini operasyonel miikemmellik, toplumsal sorumluluk
ve ¢evresel duyarlilikla biitiinlestiren bir gelecek vizyonu dogrultusunda hareket etmektedir. Bu
kapsamda belirlenen hedefler, kisa, orta ve uzun vadeli stratejik planlarimizla uyumlu sekilde
yapilandirilmigtir. Hedeflerimiz, yalnmizca performans gostergelerini degil, ayn1 zamanda
paydas memnuniyetini, yerel kalkinmay1 ve ekosistem biitiinliigiinii gézeten bir anlayisi temsil
etmektedir.

- Enerji ve su tiiketiminde %2 oraninda azaltim saglamak

- Sifir Atik hedefi kapsaminda, atik ayrigtirma oranint %80’in lizerine ¢ikarmak

- Tiim calisanlara yonelik siirdiiriilebilirlik ve erisilebilirlik egitimlerinin sayisini arttirmak
- Yerel tedarik oranin1 %78’den %80’e yiikseltmek

- Yillik ortalama misafir memnuniyetimizi %1 arttirmak

- Yenilenebilir enerji kaynaklarinin payint %2 nin iizerine ¢ikarmak

- Biyogesitlilik izleme sistemindeki yerel bitki sayisint %2 arttirmak

- Karbon ayak izini %2 oraninda azaltmak

- Bodrum 6zelinde doga koruma ve toplumsal kalkinma projelerine liderlik etmek

Hedeflerimiz, diizenli izleme, Olgme ve degerlendirme mekanizmalariyla
desteklenmekte;  gerektiginde revize edilerek dinamik bir yOnetim yaklasimi
benimsenmektedir. Bu sayede, siirdiiriilebilirlik performansimiz yalnizca raporlanabilir degil,
ayn1 zamanda doniistiiriicii bir etki yaratacak sekilde yonlendirilerek, gozle goriiliir somut
neticeler elde edilecektir.
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1. ABOUT THE REPORT
1.1. Sustainability Approach

Sustainability refers to the use of environmental values and natural resources in a way that does not lead to
waste, while considering the rights and benefits of present and future generations. The aim is to enable
development for the present without jeopardizing the ability of future generations to meet their own needs, while

achieving balanced development in social, economic, ecological, and cultural dimensions.

Sustainable tourism is defined by the United Nations World Tourism Organization (UNWTO) as “tourism that
fully takes into account the current and future economic, social and environmental impacts; and that meets the
needs of visitors, industry, the environment and host communities.”
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Figure 1.1.1: Global Goals for Sustainable Development

We pay attention to energy conservation and use our energy as efficiently as
possible. We take care to protect our energy and energy resources.

We are mindful of water conservation and strive to use our water efficiently as
much as possible to reduce our water consumption.

We manage our waste in a controlled manner from the moment it is generated
at the source. We always act in an environmentally conscious way by operating
according to the Zero Waste System in terms of waste reduction.
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1.2. Institutional Approach

Our facility is committed to fulfilling its responsibilities in all aspects of sustainable development and continues
its efforts for a better world. Without compromising our high service standards and our principle of 100% guest
satisfaction, controlling consumption, conserving natural resources, and minimizing negative economic impacts
are among our primary goals.

In the areas where we are involved in the life cycle;

We are committed to preserving social and cultural values and support civil society
organizations.

In our product and service procurement, we prioritize local businesses to support
their growth.

We contribute to sustainable development by choosing institutions and organizations
that safeguard the rights of producers and workers and offer better trade conditions.

FAIRTRADE

The ultimate goal we aim to achieve is fulfilling our responsibility to future generations.
Therefore, we need to recognize the changes that will shape the future and put them into practice for
a more sustainable life. To achieve this:

We prefer and encourage cycling as an environmentally friendly mode of
transportation that reduces carbon emissions to zero. We recommend public
transportation such as buses.

We are constantly updating the regulations to make it accessible to a wide range of
people, regardless of age, skill, or circumstances.

1.3. Participatory Approach

Our sustainability efforts include our management, our employees, Our company is
shaped by the contributions of our guests, suppliers, and business partners. By sharing this process
transparently, we aim to raise awareness, embrace common goals, and achieve success together.



Machine Translated by Google

1.4. Scope of the Report

The United Nations Framework Convention on the Solution of Social, Cultural and Ecological Issues consists of
17 main areas that member states aim to achieve by the end of 2030.
We aim to achieve all of the Sustainable Development Goals in our Sustainable Tourism Activities as well.

Our vision is to protect our brand value by creating more employment in the hotel industry through reliable,
respectful, and environmentally conscious practices, and by creating a livable environment for future generations with
a sense of responsibility.

Our mission is to allow people to experience the regional texture in its most natural, cleanest, and authentic form.
Itis to be your home in Bodrum.

Our Responsibilities and Principles; We are obligated to operate in accordance with the values formed by our
corporate culture, all relevant laws, regulations, and professional business standards.

Our main principles in all these activities are a human and environment-oriented approach, and continuous

Our goal is to develop and ensure our continuity through sustainable resource management.

With our understanding of sustainable tourism, we aim for continuous improvement by changing our management
style, personnel, guest accommodations, perspective, sensitivities, resources, and all our hotel operations. We pledge
to improve ourselves within legal frameworks to leave livable resources for future generations and to grant the right
to life to other living beings on our planet. From now on, we plan to share our activities in this area transparently with
all our stakeholders. We would like to announce that we will be sharing our performance data regarding our
development through reports that we will prepare.

This sustainability report includes data from the past year and targets for the coming year. The report was

prepared taking into account our achievements from previous periods.
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2. ABOUT THE FACILITY

Our facility features are as follows:

Accomodation Bed and breakfast
Service Languages : Turkish, English
Nearest Airport Milas Bodrum Airport (BJV)
To the airport 142 km

To Bodrum City Center 7.9 km

To the sea :200m

Hotel Building : 2 floors

Hotel Construction Date : 1992

Last Renovation Date 1 2016

Number of Rooms and Beds 12 rooms and 24 beds
Lift : No

Reception Service : 24 hours

Parking Available Free Outdoor Parking
Check-in and Check-out Times : 14:00-12:00
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Pool Services:

Swimming pool : 145 m2? (Maximum Depth 150 cm)

Pool Hours : 08:00 — 18:00

Pool Services: Changing rooms, toilets, showers, sun loungers, umbrellas, towels.

You can use the following communication channels to share your feedback.
You can use the following communication channels to share your feedback.
Address Bitez Neighborhood, yahin Street, No: 16/1, Bodrum/MUYLA
Phone Number: 0 (252) 363 77 21 - 0 532 257 17 96

Email info@sahhotel.com

Website: www.sahhotel.com/

3. SUSTAINABILITY

Our goals are to ensure the efficient use of natural resources with an awareness of environmental
responsibility; to minimize all types of waste generated from resource consumption, to separate waste at the
source and to dispose of hazardous materials without harming the environment; to comply with and continuously
improve relevant laws and regulations; to contribute to instilling environmental awareness in our employees,
guests, tour operators, suppliers, and the community; to make our policy a way of life; to ensure the continuity of
our practices so that it spreads to every aspect of our lives; and to keep them open to public scrutiny.

Our aim is to provide our employees with regular training, continuously improve their working
conditions, identify potential hazards and risks in advance, and prevent possible work accidents and
occupational diseases.

Our occupational health and safety policy is to protect human health and human rights in
accordance with legal requirements and our own conditions, to provide a safe and healthy working
environment within a team spirit, to raise awareness among all our employees through training, to instill
in them the fundamental duty of not endangering their own health and safety, the health and safety of
other employees and our guests, and to continuously improve our prevention culture by reviewing our risk analyses.

It aims to prevent the exploitation of vulnerable groups by not giving opportunities for discrimination on
grounds such as race, gender, and disability, and to increase the number and quality of local jobs created by
tourism, including improving wages and service quality.


http://www.sahhotel.com/
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Figure 3.1: Main Headings of Sustainability

Our goal:

* To protect nature and wildlife, « To

safeguard our cultural heritage, » To use

resources more efficiently, » To contribute to

society through social responsibility initiatives, « To increase the sense

of belonging among our employees, * To develop together

and learn from each other, and to value our most precious assets with a fair and equitable perspective.
To protect our children and women, who are our most precious assets.

» To have more communication with our local area and its people, and to benefit from
opportunities to develop the region.
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A Sustainable Risk Analysis, encompassing the areas shown in the diagram, has been conducted to
identify potential risks and define existing measures. Necessary actions are being planned to ensure the
sustainability of the system.

We conduct our work with the awareness that we are obligated to comply with all relevant legal
regulations. All regulations subject to compliance are identified in our legal regulation watchlist. We utilize
external support in areas outside our area of expertise. For example, our Occupational Safety Specialist:
Occupational Safety Law and related Regulations, our Environmental Consultant:

They provide support regarding environmental legislation and related regulations, etc. Through our
memberships in relevant civil society organizations and associations, we closely monitor the hotel industry
and manage legislative changes in cooperation with these channels.

We have all the necessary legal permits and documents. We regularly monitor the validity of time-
sensitive documents.

Indicators have been established, targets have been set, and are being monitored to measure our
performance on our sustainability journey.
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3.1. Our Sustainability Team

Team's Main Responsibilities:

« Establishment of a Sustainability Management System,

* Preparation of the Sustainability Report,

« Setting goals,

* Preparation of relevant policies, procedures and instructions,

« Sustainability policies should be reviewed every 6 months.

« Ensuring the dissemination of sustainability principles within the hotel,

« Establishing a system for gathering stakeholder feedback and raising awareness,

« Projects on environment, cultural heritage, wildlife, biodiversity and social issues.
to develop.

Team Meeting Frequency: Monthly (General) 1 every 6 months (System review/YGG)

Meeting Agenda This is determined before the meeting.

3.2. Our Sustainability Efforts

Our facility is committed to providing accessible tourism services to all within its capabilities and clearly
and accurately informs its customers and stakeholders about the level of accessibility through its website.

The goal is to benefit cultural heritage and minimize damage to it.

Our purchasing policy is based on local, environmentally conscious, fair trade and efficient procurement.
This is the focus. We monitor our suppliers' sustainability processes.

Our goal is to anticipate our guests' expectations and needs in advance to ensure maximum satisfaction.

The aim is to provide social and economic benefits to the local population and to minimize negative
impacts on them.

Ouir facility provides accurate information to all segments of the market in its promotional materials. We
always use authentic visual materials in our promotional efforts. Our website, social media accounts, and other
print and print promotional channels and marketing communications maintain a transparent and realistic
approach to our products and services.

In the areas where we operate, we take all necessary measures to increase local employment, protect
and enrich natural life, and we share all our activities aimed at protecting our environment with the public.

This sustainability report, published on behalf of the facility, presents our facility's sustainability performance and
impacts to the attention of all our stakeholders. As a tourism investment company that prioritizes guest
satisfaction, we continue to operate accordingly.

We protect the environment, prevent pollution, and attach importance to reducing our negative impact on the

environment.

We are trying to use water, energy and all natural resources efficiently, and this

We share our concerns with our employees, guests, and suppliers.

10
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In our business, we contribute to protecting nature by prioritizing materials with "recycled" and "eco-

friendly"” labels. We strive to create opportunities for reuse.

We measure our performance in environmental management, monitor this data against targets, and

We are trying to improve our performance.

We must fulfill both our responsibilities towards nature and our legal obligations.

We follow national and international standards, laws and regulations accordingly.

We store waste correctly, in separate areas according to its characteristics, within the legal storage period.

We deliver them to licensed/authorized firms without exceeding their limits, and we maintain their records.
We support local/regional development and employment,

We respect the labor rights of our employees and follow legal regulations accordingly.

We support the elimination of child labor.
We offer our employees regular training, providing them with opportunities for growth and advancement.

We provide our employees with a healthy and safe working environment, and we welcome their requests, suggestions, and complaints.

We offer them various opportunities to communicate.

We inform our guests and staff about the local/regional natural and cultural heritage.

We evaluate all feedback from our guests. The data we obtain...

We are improving our processes accordingly.

We evaluate and analyze the quality and standards of products/services we purchase in consultation

with users. We act fairly, honestly, and impartially in supplier selection.

We respect human rights and reject all forms of discrimination based on language, religion, race,
gender, etc. We oppose commercial, sexual, or any other form of exploitation or abuse of vulnerable groups,
especially those with special needs. We support measures to combat domestic violence and child abuse. We
have a dedicated room for disadvantaged individuals.

Pets are not allowed.

At the end of each year, we plan to evaluate our sustainability performance and share it with all our
stakeholders online on our official website.

11
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Figure 3.2.1: Sustainability Goals

3.3. Procurement Management

Our facility is building its supply chain by basing our purchasing processes on a sustainable and
environmentally friendly perspective. This policy includes various sub-headings:

Legal Compliance: In all our procurement processes, we collaborate with reliable and ethical suppliers who fully
comply with local and national legal regulations.

Environmental Impact Minimization: By primarily sourcing from nearby regions, we minimize CO2 emissions
from supplier delivery vehicles.
With this approach, we reduce environmental impact while simultaneously supporting the local economy.

Energy Efficiency and Recyclable Products: We prioritize purchasing energy-efficient, certified products with
recycled content and repairable materials. In this way, we encourage environmentally friendly products. 15

Certified and Environmentally Friendly Products: We prefer products with certified recycled content among
our suppliers. By prioritizing environmentally friendly suppliers, we remain committed to sustainability principles.

Sustainable Construction and Furniture: When selecting construction and furniture materials, we prefer recycled
or refurbished, sustainably sourced, locally produced, and environmentally certified products.

12
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Sustainable Transportation Incentive: We encourage the purchase of vehicles with minimized environmental

impact. In this way, we aim to contribute to sustainable transportation.

Threatened Species and Natural Resources: We strive to avoid using threatened species in our supply chain,

to refrain from hunting, and to support sustainable resources.

Local Partnerships: To support job growth, we prefer to collaborate with local suppliers when building our supply

chain.

In line with our company's sustainability mission, we aim to fulfill our environmental and social responsibilities.

o ®
= W)
C_.OGRAFI

FAIRTRADE e CO FSC

INTERNATIONAL

3.4. Environmental Management

As an environmentally conscious and eco-friendly facility;

p

Legal Compliance and Emergency | * We are prepared for pollution-related risks and potential emergencies.

. . . We fully comply with all environmental regulations.
Situation Preparation
€
Vs
. » We are continuously improving our environmental performance
Continuous Improvement anc through practices such as separating waste, reducing its

Resource Efficiency quantity, and using natural resources efficiently.
b
a

Waste Tracking and » We meticulously track the generated waste until it reaches the
Disposal Process recycling or disposal stage.
A 4
-
Energy and Water * We use energy and water-saving systems in our facility and educate
Savi ng our employees on these issues.
\
(
h o f » We regularly train our employees on the use of hazardous chemicals
Chemical Safety and the precautions to be taken in the face of potential risks.
Education

A 4

3.5. Waste Management

We manage our waste according to the Waste Management Hierarchy (Waste Pyramid).

13
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Our waste reduction methods are defined and managed according to waste types. Details are below.
It is included in the Waste Management Plan.

Waste is separated at the point of origin. Waste that cannot be separated is separated at Hazardous and Non-
Hazardous Waste Temporary Storage Areas and then sent for recycling. The Waste Management Plan defines the

responsibilities for waste collection and shipment.

3.6. Energy Management

Energy manager's opinion on energy saving, purchasing of electricity-consuming equipment.
It is taken during this process.

 The electrical system in the rooms shuts down when the control panel is deactivated.

« All lighting throughout the hotel (90%) uses LED technology.

» Energy-saving comfort thermal glass windows are used throughout the hotel.

» Double-layered drywall and aerated concrete were used for building insulation.

 Energy-efficient, inverter-equipped, and new generation refrigerant (R32) split air conditioners are available.

« The air conditioning units in the rooms are adjusted under the supervision of a technical service technician.

« Staff receive training on sustainability and energy efficiency, and posters are used to raise awareness.
Electricity consumption is calculated and managed per guest. Management monitors the achievement of
targets and any deviations.

The average per capita electricity consumption for 2025 is measured at 13.6 kWh (Electricity/Guest.Night).

Our target for electricity energy savings in 2026 has been set at 2%.
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3.7. Water Management

The water problem is increasingly making its presence felt globally in social, economic, and
environmental areas. According to the Risk Report prepared for the World Economic Forum, water scarcity
is among the top three most important risks in the world. This situation will affect not only water-scarce
basins but also many production processes. With the increasing volume of international trade, water is
now considered a global resource rather than a local one. Therefore, the sustainability of freshwater
resources is critically important not only from a social and environmental perspective but also for the
sustainability of the economy. In this context, an examination of the Water Risk Map shows that the water
levels in dams are decreasing due to climate change.

Efficient water use is a key focus for us.

To this end, we are taking various measures within our hotel.

« It uses water-saving equipment to reduce overall water consumption without compromising

health, hygiene, and guest satisfaction.
(Aerators in the lobby, kitchen, spa, and room restrooms)

« We inform guests about water consumption and train our staff accordingly.
We are training.

» We prevent unnecessary water usage by using low-flow special taps and shower heads, as well
as motion-sensor or timer-controlled taps. We reduce flushing water usage through low-
volume cisterns. Water consumption in the cisterns in the rooms has been reduced by 50%.
The flush systems have a 2-stage mechanism.

» We train our staff to detect and prevent water leaks from in-room toilets, and we ask our guests
to report such leaks to us.

» We irrigate our nature-friendly garden using drip and sprinkler systems. Furthermore, water
consumption is minimized through automation in the irrigation system. ¢

Towel and linen changes in the rooms are done upon guest request, and guests are informed
accordingly. If no guest requests it, changes are made every two days.

Water consumption is calculated per room/per occupant. Management monitors the achievement of
these targets.

The average per capita water consumption for 2025 is measured as 0.4 m3 of water/Guest/Night.

Our goal is to reduce per capita water consumption by 2% by 2026.

15
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3.8. Chemical Management

An inventory of the chemicals used has been created. Care is taken to ensure that the chemicals procured
are biodegradable. Documentation regarding this is obtained from the supplier. The MSDS (Material Data
Sheets) of the chemicals are reviewed and kept in areas accessible to employees. Mixtures are carefully
prepared to ensure optimum chemical consumption. Mixture percentages are recorded in the inventory. Bottles
have special dosing mechanisms. Employees receive training on chemical usage.

Guests can request room cleaning and linen changes as needed.
Information is being provided.

Necessary precautions are taken in chemical storage areas. Chemical Storage
Matrices and Chemical Usage Instructions are included.

3.9. Geographic Awareness

Bodrum, as a destination hosting the unique natural and cultural heritage of the Aegean Region, holds
special importance in geographical awareness studies. The peninsula's distinctive topography, Mediterranean
climate, endemic vegetation, and coastal ecosystems present elements that need to be carefully considered in
terms of sustainable tourism practices. In this context, it is a critical requirement that all stakeholders operating
in Bodrum act in a manner sensitive to the region's environmental carrying capacity.

The local way of life, architectural fabric, and traditional production practices are among the fundamental
elements shaping Bodrum's geographical identity. Therefore, preserving and maintaining region-specific values
is a priority in sustainability practices. Local production and agro-tourism activities, particularly in rural
neighborhoods, both support economic development and increase geographical awareness.

The increasing pressure of construction and tourism in Bodrum necessitates strategic planning for the
protection of natural resources. Accordingly, region-specific solutions need to be developed for issues such as
water resource management, coastal protection, biodiversity monitoring, and waste management. Geographical
awareness is not only about recognizing the natural environment but also about a sense of responsibility that
ensures its sustainable management. We conduct our activities with this awareness and understanding.

3.10. Collaboration with Local Communities and Social Responsibility
Community/Local People:

« Our local community representative has been appointed. Stakeholder Feedback Forms will be collected from the community.
It is designed to manage feedback.

« It is important for us that the community is not negatively affected by our activities. Environment
We take the issue into account when conducting a Size Impact

Analysis. ¢ For us, the community also includes neighboring organizations.

16
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» Our aim is to source from the local community and to employ local people. These
It is monitored using performance indicators.
« Informative materials have been created for guests to support local interests.

Shopping areas/markets, etc., are being promoted and people are being directed to them.

3.11. Communication and Relationships with Stakeholders

Our stakeholders:

* Our Board of Directors ¢

Our Employees ¢ Our
Guests/Customers « The Community
Our Suppliers/

Contractors * Other Facilities

» Government Institutions, Municipalities and Village Heads, Civil Society Organizations

PAYDAS GRUBU ILETISIM YONTEMI ILETISIM SIKLIGI
+ 4
Birebir Gorigmeler Sdrekli
Anket Yilda 1 kez
Caliganlar )
Oneri / §ikayet Formlar Surekli
Egitimler Egitim Planlari Dahilinde
-+
Mdlsgteri Anketleri Surekli
E-mail Sarekli
Mdigteriler )
Google Igletmem Yorumlari Strekli
Web Sitemiz / Bize Ulagin Sarekli
Tedarikgi Degerlendirme Formu Yilda 1 kez
Todarikglier E-mail Surekli
+
Sosyal Projeler
Gevresel Etki Degerlendirme el
Yerel Topluluklar Rapor Dénemi
Surecinde

17
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Our guests:

Our guests are our reason for existence. Following up on all guest complaints from all sources, resolving them,
and turning them into opportunities by informing our guests are among our top priorities. We collect and manage
guest feedback through surveys in our rooms and a Guest Satisfaction Survey Form. We aim to increase and
maintain customer satisfaction by implementing corrective actions. In this context, we have updated our surveys
and feedback forms to inform our guests about our sustainability efforts and enable them to provide feedback in

this area.

We also monitor feedback from guests through agencies.

We also record and evaluate feedback from our employees using our Employee Feedback Forms, and provide

feedback accordingly.

Our Suppliers & Contractors:

* Our goal is community integration and support, working with local suppliers. At breakfast
The goal is to source the products used from local farmers as much as possible and to provide information
explaining this to the guests.

« Our supplier selection and evaluation criteria have been restructured taking sustainability principles into
account. Our aim is the development of our suppliers as well. All our suppliers have been informed about
our sustainability journey. « The products/services received are evaluated within this

scope, and relevant documents are requested. (Examples: Eco, FSC, ASC, MSC, ISO certificates, etc.)

Relationship with Official Institutions/NGOs:

« Relations with official institutions are at the declaration/audit level, and documents are prepared at the facility.
There are no problems regarding the continuation.
« Facility Management develops relationships with NGOs. In this context, the following are included:

Some names of associations with which the company is affiliated/members have been shared.

NO. gubject of Activity 1 NGO Studies Conducted
merpbership We are members of BIDER (Bitez Tourism Businesses Association).
Protecting the soil, preventing erosion
2 and desertification. We are donating saplings to TEMA Foundation.
3 Protection of natural, historical and We are making a financial donation to CEKUL (Foundation for the Protection
cultural assets. and Promotion of Environmental and Cultural Values).
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3.12. Biodiversity and Conservation of Natural Areas

The Bodrum Peninsula, as an important part of the Mediterranean biogeography, harbors
rich biodiversity. Endemic plant species, coastal and marine ecosystems, wetlands, and maquis
flora are the main elements that enhance the ecological value of the region. This natural wealth
is a strategic asset that must be protected not only for environmental reasons but also for
cultural and economic sustainability.

Increasing tourism activities and urbanization pressures in Bodrum bring with them the risk
of habitat fragmentation and a decrease in species diversity. Therefore, developing conservation
strategies based on cooperation between local administrations, tourism businesses, and civil
society organizations is of great importance. Habitat monitoring studies and nature conservation
projects carried out with the participation of the local people, especially in less developed areas
such as Golkdy, Mazy, and Karaova, are among the positive examples.

Within the scope of biodiversity conservation, activities carried out in Bodrum include
mapping seagrass meadows, monitoring loggerhead sea turtle nesting areas, supporting bee
populations, and protecting local seeds. These efforts both ensure the continuity of ecosystem
services and strengthen the connection between the local people and nature. The protection
of natural areas is possible not only through physical boundaries but also through social
awareness and participation.

We are closely following and supporting all these efforts being made throughout the
Bodrum destination.

3.13. Wildlife Conservation and Support

The Bodrum Peninsula, situated at the intersection of terrestrial and marine ecosystems,
boasts a rich diversity of wildlife. Sea turtles (Caretta caretta), Mediterranean monk seals
(Monachus monachus), and various bird species, particularly those observed along the
coastline, are among the main groups that enhance the ecological value of the region.
Conserving these species is not only an environmental responsibility but also a fundamental
component of Bodrum's vision for sustainable tourism.

In Bodrum, efforts to support wildlife include protecting nesting areas, reducing light
pollution, controlling plastic waste that threatens marine life, and ensuring the continuity of
natural life corridors. Monitoring and rehabilitation studies, particularly in sensitive areas such
as the Kudur Peninsula, Golkdy Lagoon, and the Mazy area, are carried out in cooperation
with local NGOs and academic institutions.

Developing wildlife-friendly living practices by local people and businesses is critical to the
success of conservation efforts. In this context, it is recommended that tourism facilities
operating in Bodrum give special attention to wildlife factors in their environmental impact
assessments, that planning processes be carried out in a way that does not harm natural
habitats, and that awareness-raising training programs be widespread. Wildlife conservation is
a strategic investment not only for the continued existence of existing species but also for the
sustainability of ecosystem services. We support and share these kinds of investments for
wildlife conservation.
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By monitoring endemic, regional plant and local animal species living in the Bodrum region,
We aim to create activities that can benefit biodiversity.

Some of the local endemic species include:
y Bodrum Tangerine (Citrus Reticulata)

y Prickly Pear (Opuntia Ficus-Indica)

y Olive (Olea Europaea)

y Lavandula Stoechas

y Sea Bean (Salicornia Europaea)

y Carob Tree (Ceratonia Siliqua)

y Fenugreek (Gundelia Tournefortii)

y Nettle (Urtica Spp.)

y Snake Tongue (Arum Maculatum)

y Asparagus Acutifolius, Wild Asparagus
y Ceti (Latin: Sarcopoterium spinosum)
y Mediterranean Monk Seal (Monachus Monachus)
y Flounder (Solea Solea)

y Mullet Fish (Mullus Barbatus)

3.14. Access for All

Bodrum is a dynamic tourism destination where individuals from diverse age groups, physical fithess levels,
and socioeconomic backgrounds coexist. This diversity makes improving accessibility for all not only an ethical
responsibility but also a fundamental component of sustainable development. In Bodrum, accessibility should be
considered not just in terms of physical infrastructure, but as the right to equal access to information, services,
and experiences.

In recent years, efforts to bring public spaces, coastal promenades, cultural facilities, and
accommodation establishments in Bodrum up to accessibility standards have accelerated.
Ramps designed specifically for wheelchair users, elderly individuals, and visually and hearing
impaired guests, as well as audio guidance systems and accessible menus, are concrete
examples of the inclusive tourism approach. These practices...

It improves the quality of life for both locals and visitors.

In Bodrum, collaboration between local governments, the private sector, and civil society
organizations plays a critical role in improving accessibility. Accessibility audits, staff training,
and improvement processes based on user feedback make inclusivity an institutional priority.

20



Machine Translated by Google

The aim is to make it a part of the culture. Furthermore, steps are being taken in digital access, ensuring
that websites, mobile applications, and digital content meet accessibility criteria. Access for all is a
cornerstone of Bodrum's future vision, aligned with the principles of social justice and equality.

We are also continuing to make improvements in our facility in terms of accessibility.

3.15. Personnel and Working Life

We care about ensuring that all our employees work in a healthy, happy, and safe work environment.
We strive to employ personnel from the local community. In this way, we contribute to the revitalization of
the local economy through the multiplier effect of our employees.

As a business providing internationally standardized service to guests from diverse countries and
nationalities, discriminating against guests or employees based on nationality, race, language, religion, etc.,
is contrary to both our hotel business principles and our operational values.

Treating all our employees fairly, regardless of sexual orientation, age, gender, ethnicity, religious
beliefs, or disability status, is our primary principle.

In this context;

y An open, equal, transparent, fair, and employee-inclusive approach to governance.
We embrace it.

y We offer equal, standardized, and safe working conditions.
Y We prioritize listening to and resolving problems.

y A fair job that meets legal regulations and established standards.
We have a pricing policy.

y We listen to our employees and implement a communication model where ideas can be freely
expressed and dialogue is fostered. (Through our complaint lines)

y We make our employees feel safe and protect their personal information.

y We prioritize the right to know one's workplace, self-development, and training.

3.16. Our Guest Satisfaction

Yorumlar

-

@ Tripadvisor

4,6/5

21



Machine Translated by Google

4. CULTURAL AND HISTORICAL HERITAGE

Bodrum, a place where everyone harbors a love within them, has been one of the most popular settlements in
the Mediterranean from mythical times to the present day. Initially named "Halikarnassos," the town later came to
be known as "Bodrum" and was considered one of the leading cities of the region called "Caria." According to the
works of the famous historian Herodotus, the city was founded by the Leleges around 2000 BC.

Bodrum's most famous landmarks are the windmills and Bodrum Castle, which are iconic structures of the town
and among its most popular tourist attractions.

Museum card; With the museum card, you can access the Bodrum Underwater Archaeology Museum and other museums in the region.

You can visit many ancient sites and museums without paying extra fees.

Basement
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4.1. Bodrum Castle

Bodrum Castle, built between 1406 and 1522, is a structure that played an important role in the defense of

Bodrum. The castle is situated between two harbors. With a square plan, Bodrum Castle measures 180 x 185
meters. The French Tower, considered the highest point of the castle, is 47.5 meters high.

Bodrum, a place where everyone harbors a love within them, has been one of the most popular settlements
in the Mediterranean from mythical times to the present day. Originally named "Halikarnassos," the town later
came to be known as "Bodrum" and was considered one of the leading cities of the region called "Caria."

Bodrum's most famous landmarks are the windmills and Bodrum Castle, which are iconic structures of the

town and among its most popular tourist attractions.

Bodrum Castle is one of Bodrum's iconic landmarks, and its Underwater Archaeology Museum makes it

one of Bodrum's most important tourist attractions.

Address: Caryy, Kale Cad. 48400 Bodrum/MUyLA

Phone: 0 252 316 10 95

Visiting hours: April-October (summer season) 08:30-18:30, November-March (winter season) 08:30-

16:30. Closed on Mondays during the winter months.

Distance from the facility: 7.6 km
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4.2. Bodrum Ancient Theatre

Located on the southern slope of Goktepe, the Bodrum Ancient Theatre dates back to
the 4th century BC. This important structure, which marks a significant period in the history of
theatre during the Roman Empire, is currently used as a concert venue. Restored in 1990, the
theatre, with its magnificent views, has been opened to the public. Also notable as the oldest
ancient theatre in Anatolia, it is a must-see historical site.

This impressive art venue continues to host various artistic activities today. Whether you
want to enjoy a pleasant performance or get a better feel for the historical atmosphere of the
region, Bodrum Ancient Theatre should definitely be on your list.

If you wish, you can follow the events here to make your plans. Meanwhile, stone
We recommend bringing a cushion as the seats can get a little warm.

Address: Yenikdy, Bodrum, Muyla
Phone: 0 252 316 80 61

Visiting hours: 09:00-19:00 during the summer season, and 08:00-17:00 during the winter season.

Distance from the facility: 5 km
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4.3. Ancient City of Myndos

The source of the ancient writings is the ancient city of Myndos, located in the town of GUmuyluk.
It is located at the intersection of Mediterranean and Aegean cultures. A large part of the city, which has
a rich historical past, is submerged underwater. It is considered one of the eight cities founded by the
Leleges in the 640s BC . It is possible to observe architectural ideas from different nations, and it is
believed that many important remains, not yet unearthed, await discovery beneath the waters of the

ancient city.

Myndos Ancient City is conveniently located on a main road. It's a must-see spot for taking
spectacular photos, especially during sunrise and sunset, making it a great choice for any Bodrum trip.

Address: Gumuyluk, Bodrum, Muyla
Visiting hours: All day

Distance from the facility: 17.5 km
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4.4. Myndos Gate

The Myndos Gate is estimated to have been built around 360 BC . It was commissioned
by Maussolos, the satrap of Caria . It is named after the ancient city of Myndos, where it is
located. With its impressive appearance, the gate is among Bodrum's important historical
landmarks. Built for defensive purposes, it formed a crucial protective wall for Halicarnassus and
fulfilled its function admirably. Even Alexander the Great, who sought to conquer the city, could
not overcome this gate. Another gate built for the protection of the city, the Mylasa Gate , has
disappeared.

Address: Eskiceyme, Bodrum, Muyla

Visiting hours: All day

Distance from the facility: 5 km
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4.5. Mausoleum of Halicarnassus

The Mausoleum of Halicarnassus is one of Bodrum's must-see historical structures. Built in 353 BC by King
Mausolus' wife and sister, it is also known as the "Tomb of King Mausolus ." Today, it is a museum-like tomb

monument located quite close to Bodrum Castle. The mausoleum represents both Greek and Egyptian architecture.

The stones from the Mausoleum of Halicarnassus were used in the construction of Bodrum Castle. It is
believed that the monument stood for approximately 1500 years before being destroyed by an earthquake.

The remaining pieces from the museum are on display at the British Museum .

Although not much remains of the Mausoleum of Halicarnassus, considered one of the Seven Wonders of

the World, it is still among the most important historical sites that must be seen.

Address: Tepecik, Turgut Reis Cad. No:93, 48440 Bodrum/Muyla
Visiting hours: Summer 08:30-18:30, Winter 08:30-17:30

Distance from the facility: 6.2 km
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4.6. Karakaya Village

Located in a region vulnerable to attacks from the sea, Bodrum found one of its safest settlements
in Karakaya Village. Established after the 14th century, it boasts approximately 700 years of history and
is a significant treasure for Bodrum's past. Situated at an altitude of 450 meters, the village's similarly built
stone houses offer a magnificent sight.

Karakaya Village is one of the finest examples of historical stone architecture in the region.
Therefore, it is among the historical places that must be seen in Bodrum.

Karakaya Village is also known for its magnificent view of Guimuyliuk Bay. Therefore, when you
come to the village, you should definitely see this exquisite view.

Address: Karakaya Neighborhood, Bodrum, Muyla
Visiting hours: All day

Distance from the facility: 15.9 km
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4.7. Dibeklihan Culture and Art Village

Established in 2013, Dibeklihan Culture and Art Village was opened to provide accommodation and
meet the needs of travelers. Located 13 km from the district center, the Art Village is situated within the boundaries
of Yakakdy in Bodrum. You can reach the village in approximately 20 minutes by private vehicle, or you can use

public transportation from the city center.

The venue, which has won the admiration of visitors due to its extraordinary architecture and location,

houses design workshops, handicraft shops, an art gallery, restaurants, and cafes.

The venue hosts exhibitions of sculptures, paintings, etc., as well as film and dance performances, and

also features various artistic and cultural activities such as concerts and fashion shows.

In Dibeklihan Culture and Art Village, where events such as engagements and weddings are organized
especially during the summer months, various items used by the local people in their daily lives are displayed in

the "Chest Room" section, which has been designated as an exhibition area.

Exhibitions, events and entertainment are organized at Dibeklihan Culture and Art Village.

You can spend enjoyable moments with the organized events and have an unforgettable holiday experience.
Address: Yakakdy, Bodrum, Muyla

Visiting hours: 10:00 AM - 8:00 PM, every day of the week except Monday.

Distance from the facility: 9 km
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4.8. Windmills

The Bodrum Windmills are among the historical landmarks of Bodrum, both for their
appearance and their historical background. It is believed that the windmills were built in the 18th
century , and there are a total of seven of them . Of the windmills that were used for their
intended purpose for a long time, only one has survived intact to the present day; the others are
damaged, especially their propellers.

Windmills are among the places that visitors to Bodrum should not miss.
It is one of the most important places to go for taking memorable photographs.

Address: Dagbelen, Bodrum, Mugla
Visiting hours: All day

Distance from the facility: 11.4 km
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4.9. Ottoman Shipyard

Dating back to the 1700s, the shipyard now serves as an art gallery . Behind the building lies the Ottoman
Cemetery . As a port city, the shipyard was an important structure of its time, building new ships for the Ottoman

Navy. Today, the restored Ottoman Shipyard is used for various exhibitions and art events.

The shipyard contains the tombs and mausoleums of important figures in Ottoman maritime history. The

artistic activities that take place there today also make it attractive.

We also recommend that you don't miss the impressive marina view that awaits you when you climb to the

top of the shipyard.
Address: Eskiceyme, Neyzen Tevfik Cad. No:5, 48400 Bodrum/Muyla
Visiting hours: All day

Distance from the facility: 5.3 km
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4.10. Apostolic Church

The Church of the Apostles is located on Little Rabbit Island. It is estimated to have
been built in the 2nd century BC. Various additions are believed to have been made to the
church between the 6th and 12th centuries. The island is also called "Island of the Saint
Apostles" because of the church. It was built with similar features to the Hagia Sophia Mosque,
and it is thought that the two structures were built around the same time. The church was built
in a basilica plan . It is protected by both Italy and Turkey. It is a hidden treasure for history
enthusiasts.

The restoration work carried out by both Italy and Turkey since 1996 shows us how
important a religious site the church is for the world. That is precisely why we believe the Church
of the Apostles should definitely be on a list of must-see historical places in Bodrum.

The church is located in an area that also boasts a spectacular view, so don't miss the
opportunity to enjoy the scenery.

Address: Golturkbikd, Kigik Tavyan Adasy, Bodrum, Muyla
Visiting hours: All day

Distance from the facility: 25.7 km
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4.11. Zeki Miren Art Museum

Located in Bodrum, where he settled in 1980 and lived until his death in 1996, the museum
dedicated to the "Sun of Art," Zeki Miren, offers a wonderful opportunity to see many different details
about the artist. The two-story house where the artist lived was converted into a museum in 2000 and
opened to visitors. Inside the museum, various important materials related to the artist, such as
documents, stage costumes, and photographs, can be seen.

To learn more about Zeki Miren, one of the most distinguished artists our country has produced,
you should add the Zeki Miren Museum to your list of must-see places in Bodrum.

Address: Kumbahce, Zeki Miren Cad. No:11 48400 Bodrum/MUYLA

Phone: 0 252 313 19 39

Visiting hours: Tuesday-Sunday 08:30-17:00

Distance from the facility: 8.3 km
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Important Considerations When Visiting Religious, Cultural, and Historical Sites and Museums
Requirements:

Museums are spaces that house objects and stories related to culture, art, nature, science, and technology. Learning
becomes more engaging and exciting when faced with real objects in museums, leading to more effective learning. One of the

most important roles of museums is to educate and inform people.

y Warnings given at the museum should be heeded.

y Visitors should follow the instructions of the staff and the visitor guidelines posted inside the museum.

y At the entrances, identification/museum card must be presented if required; entry is by ticket only.
It should be done.

y Visitors should be quiet and avoid making noise while inside the museum.

y It is important not to touch or write on the exhibits and their display cases (this warning is especially important when
visiting open-air museums and archaeological sites), to damage the items, to remove all or any part of the items/

artifacts from the area, and to avoid damaging the artifacts.

y Pay attention to the signs indicating whether or not photography is permitted in the museum you are visiting.

y Pay attention to the warnings about whether or not to take flash photos in the museum you are visiting.

y Listen carefully to what is being said, and ask the guides and (if available) the museum education staff about any questions you have.
Experts should be consulted.

y The staff member whose information we consulted regarding the works should be thanked.

y Food and drinks are not allowed in museums.

y Ancient city sites should not be destroyed, protected areas should not be entered, and their surroundings should not be
polluted.

y Picnicking, lighting fires, and littering are prohibited in natural recreation areas and forests.
They should not be thrown away and warning signs should be heeded.

y During group excursions, you should not separate from the group. If you think you have become separated from the
group or are lost, you should ask for help from the staff and go to the information desk.

y During the trip, avoid behavior that disturbs others. Do not establish inappropriate familiarity with adults or children, and
do not make people uncomfortable.

y The buying and selling of historical artifacts should not be done without the necessary permits and documents. lllegal buying and

selling should not be allowed.

In religious tourism, which includes visits to places of worship such as mosques, churches, and synagogues, it is important

to adhere to the religious guidelines of the place of worship and to visit with tolerance.

y Warnings given by staff at the entrances should be heeded,

y If necessary, appropriate clothing should be worn in the entrance areas, shoes should be removed during mosque Vvisits,
and women should wear headscarves.

y People worshipping in visiting areas should not be disturbed; silence should be maintained and noise should be avoided.
It shouldn't be done.

y Attention should be paid to matters such as not bringing food and drinks inside and not littering.
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Important Considerations During Natural Area Trips and Visits:

y Warnings given by staff at entrances should be heeded,

y Fires should not be lit in wooded areas.

y Trash, especially glass and cigarette butts, should not be thrown on the ground.

y Areas marked "No Entry" and "Swimming Prohibited" should absolutely not be entered.

y The habitats of all living things in nature, such as plants and animals, should not be harmed.

Wildlife Conservation and Important Considerations During Tours:

y When walking in nature, avoid speaking loudly, listening to loud music, and disturbing the natural
silence. This behavior is vital for birds and other living creatures.

y While feeding wild animals may seem like a good thing, it disrupts their natural behavior and feeding
habits. Animals encountered in their natural habitat should not be petted, given food, or harmed.

y Littering, cigarette butts, and campfires should not be left in natural areas.
They shouldn't be burned. Adopt the principle of "take back what you brought."”

y To avoid harming endemic or sensitive species, flowers should not be picked, animals should not be
touched, and their natural habitats should not be interfered with. y When

observing wildlife, observation should be done from a distance and photos should be taken without flash.
To prevent animals from becoming stressed, their boundaries must be

respected. If you have pets, they must always be walked on a leash and kept under control during
nature walks. Remember that they can pose a threat to wild animals.

y Hunting must be carried out in accordance with the laws and regulations established for hunting. Wildlife and
Nature must be respected.

y To protect biodiversity, products made from endangered species should not be purchased.

Also; Bodrum Destinations prepared by the Turkish Ministry of Culture and Tourism.

And for more details, visit https://bodrum.goturkiye.com You can reach us at this address.
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5. OUR POLICIES

Our organization has a structure that integrates its sustainability vision into all its operational processes and
operates in accordance with environmental, social, and governance (ESG) principles.
The corporate approaches outlined under the "Our Policies" section not only ensure legal compliance but also
reflect our ethical responsibilities, stakeholder expectations, and long-term value creation goals.

All our policy documents are prepared and regularly updated with the principles of transparency,
accountability, inclusivity, and continuous improvement. In this context, we have corporate policies in key areas
such as environmental management, energy efficiency, water and waste management, human rights, occupational
health and safety, local development, cultural heritage preservation, ethical supply chains, and guest satisfaction.

Our policies not only regulate internal processes but also guide our interactions with our employees,
suppliers, guests, and local communities. Each policy is structured in accordance with relevant national legislation
and international standards (e.g., ISO 14001, ISO 9001, ISO 26000, GSTC, GRI). This ensures that our
sustainability performance is monitored, evaluated, and can be improved.

5.1. Sustainability Policy

1. Objective

Our facility conducts its operations based on environmental, social and economic sustainability.
This policy commits to the efficient use of natural resources and environmentally friendly practices.

It aims to protect the health of workers and the community, as well as to support cultural heritage.

2. Our Principles

« Environmental Management:
to reduce resource consumption
Separating waste at the source
To dispose of hazardous waste without harming the environment.
To fully comply with relevant laws and regulations .
* Education and Awareness:
Providing regular environmental and occupational health training to employees
To increase environmental awareness in society .
To spread a culture of prevention through trainings .
* Occupational Health and Safety:
To provide a safe and healthy working environment.

Preventing workplace accidents by identifying risks in advance .
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adopting an approach that respects human rights and is free from discrimination.
* Social Responsibility:
To increase local employment and improve service quality.
To contribute to the protection of vulnerable groups .
to provide social and economic benefits to the people of that region
» Accessibility:
To provide accessible tourism services for everyone .
Sharing the accessibility level transparently.
¢ Preservation of Cultural Heritage:
not to harm cultural values
To contribute to the local culture .
* Purchasing Policy:
To make local , environmentally conscious and fair trade-based purchases.
Monitoring the sustainability processes of suppliers
» Guest Satisfaction:
Analyzing guest expectations in advance
Using transparent and realistic promotional materials
Providing accurate information across all communication channels .
» Transparency and Public Information:
sharing those activities with the public

To announce measures aimed at protecting natural life .

5.2. Quality Policy
1. Objective
To establish our facility's quality management system in accordance with international standards.
Implementing and continuously improving is our main goal. Maximizing guest satisfaction.

to maintain, make a difference with exemplary practices that shape the sector and to uphold the concept of "superior quality" throughout

Integrating this into our processes forms the basis of this policy.

2. Our Principles

¢ Quality Management:

System installation and implementation in accordance with ISO 9001 standard .

a continuous measurement and improvement approach
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Immediate detection and correction of errors .
*« Management Approach:
Open and transparent governance
The principles of professionalism , honesty, reliability, and hard work.
Fully compliant with brand standards .
« Employee Development:
« Continuous training and awareness
campaigns « Practices focused on occupational safety and food safety
a correct, safe and responsible work culture
* Technology and Investment:
Investment planning that meets guest expectations .
Integration of current technologies
Efficient use of knowledge and experience

» Competition and Leadership:

Active competition in national and international markets

Maintaining a leading position in that sector

a service approach that does not compromise on quality

5.3. Procurement and Local Supplier Policy

1. Objective

This policy aims to reduce environmental impacts and promote local development in line with sustainability principles.
to support and adopt an ethical, fair and responsible approach in purchasing processes

It has been prepared.

2. Our Principles

« Environmental Awareness:

Choosing products that consume less energy and water .

Selecting equipment and services that reduce waste production .

using materials that cause the least harm to the environment .

Renovation of cooling systems in accordance with environmental regulations.
« Sustainable Supply:

Purchasing environmentally certified products from local producers .

Selection of products that are sensitive to animal rights and wildlife conservation .
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If no certified product is available, then the production methods should be investigated .
* Waste Management:
Careful management of food and supplies.
Prioritizing recyclable and returnable products .
Auditing the waste management processes of suppliers .
* Local Development:
Purchasing from local businesses
Supporting local entrepreneurs in developing sustainable products.
« Ethical and Fair Trade:
Avoiding corruption , bribery, and conflicts of interest.
Compliance with business ethics rules and legal regulations.
Protection of intellectual property rights
* Social Responsibility:
Prioritizing human rights, occupational safety and environmental awareness in the supply chain .
giving
« Establishing trust-based business relationships with local/regional suppliers

Promoting open, equal and fair trade .

5.4. Environmental and Waste Management Policy

1. Objective

Our facility operates with a sense of responsibility towards the environment and society. Our activities...
It operates with a sustainable environmental approach, minimizing environmental impacts and preserving natural resources.

We are committed to efficient use and preventing food waste.

2. Our Principles

* Legal Compliance and Use of Technology
Full compliance with environmental legislation and administrative regulations is ensured.
Technologies that cause the least harm to the environment are preferred in these activities.
« Environmental Awareness and Education
Employees receive regular environmental training.

Environmental awareness is shared with guests, suppliers, and the community .

* Waste Management
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Waste is reduced, separated, and recycled at the source.
Hazardous waste is disposed of in accordance with regulations.

The waste is stored in separate areas according to its characteristics and delivered to licensed companies.

It is done.

* Preventing Food Waste

To reduce food waste in production, service and consumption processes .
Procedures are implemented.
Local collaborations and donations for the safe utilization of surplus food .
mechanisms are developed.
Quantity planning, portion control, and stock management to reduce unnecessary food consumption.
It is prevented.
Food waste data is monitored, analyzed, and improvement efforts are implemented.
» Conservation of Natural Resources
Water and electricity consumption are monitored regularly.
Unnecessary resource use is prevented, and protective measures are taken.
Biological pest control and drip irrigation methods are applied in garden maintenance .
¢ Reducing the Use of Chemicals
Those chemicals are used in sufficient quantities and in a controlled manner.
Excessive chemical consumption is prevented, and staff are trained on this issue.
* Emergency Management
Environmental emergency response teams are formed.
The level of preparedness is increased through regular exercises.
« Continuous Improvement and Performance Monitoring
The environmental management system is reviewed regularly.
Performance data is monitored, compared with targets, and improved.
« Carbon Footprint and Greenhouse Gas Reduction
Efforts are made to reduce carbon emissions and greenhouse gas effects.

Announcements and information boards are used to raise environmental awareness .

5.5. Human Rights, Workers' Rights and Equal Opportunities Policy

1. Objective

This policy aims to provide all employees with a fair, safe and respectful working environment; and to eliminate discrimination.

It aims to create a corporate culture based on equal opportunities.
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2. Our Principles

* Prevention of Discrimination:
In recruitment, promotion, training, compensation, and termination processes; race, religion,
gender, age, disability, sexual orientation, political opinion, or trade union membership
No discrimination based on criteria will be made.

Women 's participation in the workforce is supported, and equal opportunities are provided in all departments.

It is presented.
« Working Conditions and Welfare:
Provide employees with clean shower facilities, drinking water, food, transportation, and accommodation.
It is provided.
Physical , mental, or verbal violence is absolutely unacceptable.
With an open-door policy, employees can freely express their wishes and suggestions.
It is encouraged.
* Respect for Human Rights:
All employees' personal information is kept confidential.
The sense of belonging is strengthened, and team spirit is supported.
Overtime is paid; annual leave entitlements are granted on time.
« Training and Development:
Assessment is based on professional qualifications and experience; there is no age limit.
Not applicable.
Through continuous training, a common management language and learning culture are developed.
Career planning is supported.
¢ Occupational Health and Safety:
Risks are identified in advance, and work accidents and occupational diseases are prevented.
Itis worked on.
A safe and healthy working environment is provided, and employees are made aware of this issue.
« Fair Remuneration and Social Benefits:
A wage policy is implemented that complies with legal regulations and industry standards.
All employees have equal access to social benefits and the reward system.

will benefit.
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5.6. Vulnerable Groups and Children's Rights Policy

1. Objective

This policy aims to protect the rights of children and vulnerable individuals, and to protect them from all forms of abuse.

It aims to keep the system free from discrimination and create a safe, respectful environment within the institution.

2. Our Principles

« Protection of Children's Rights:
Children are recognized as individuals; their rights are respected.
Protection is provided against all forms of physical, psychological, commercial, and social abuse.
Child labor is not allowed; the same sensitivity is expected from business partners.
Adult supervision is provided at all activities in which children participate.
Regular training for those working on child abuse prevention and detection.
Itis given.
« Supporting Vulnerable Groups:
Women , the elderly, people with disabilities, pregnant women, people with mental disorders, ethnic groups
The rights of vulnerable groups, such as minorities, refugees, and patients, are protected.
These individuals are exposed to abuse, harassment, discrimination, coercion, or exclusion.
He is absolutely not allowed to stay.
Personal data privacy is protected; communication is based on consent.
* Awareness and Education:
Raising awareness about children 's rights and the protection of vulnerable groups.
Training sessions are organized to create them.
Active support is given to relevant social responsibility projects .
Suspicious situations are reported to facility management; and, if necessary, to official authorities.
Contact will be made.
« Creating a Safe Environment:
an environment where children can express themselves freely and support their development.
Environments are provided.

All employees are responsible for maintaining this environment.
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5.7. Customer Satisfaction Policy

1. Objective

This policy aims to maximize customer satisfaction in the services our facility offers,
to meet guest expectations and to improve service quality through a continuous improvement approach

goals.
2. Our Principles

* Guest Focus:
Our guests are the reason for our existence.
All service processes are designed with guest satisfaction in mind.
Guest feedback is considered an opportunity for improvement.
» Complaint Management:
Guest complaints are recorded and resolved quickly and effectively.
The guest is regularly informed about the process.
Those complaints are turned into opportunities through corrective and preventive actions.

» Expectation Analysis and Improvement:

Guest expectations are analyzed regularly.
Service quality is continuously improved based on these analyses.
All employees are actively involved in this process.
* Education and Awareness:
Employees are taught a customer satisfaction-oriented service approach.
These trainings help develop skills in communicating effectively with guests.

That quality mindset is spread throughout the entire team.

» Competition and Brand Power:

Guest satisfaction is fundamental to our competitiveness.
Satisfaction data is monitored to strengthen our position in the market .

Brand reputation is directly linked to guest experience.

5.8. Occupational Health and Safety Policy

1. Objective

Our facility prioritizes the health and safety of its employees. This
policy, creation of safe working environments, prevention of risks and occupational health & safety

It aims to promote a safety culture at the corporate level.
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2. Our Principles

*« Human-Centered Approach:
Our employees are our most valuable asset.
* Human health and well-being are prioritized in all activities. « Risk
Management and Preventive Measures:
Hazards and risks are identified and eliminated at their source.
Workplace accidents and occupational diseases are attempted to be prevented through protective measures .
Each department regularly analyzes the risks within its area of activity.
« Legal Compliance and Continuous Improvement:
« Full compliance with national legislation and international standards is ensured. ¢
Occupational health and safety performance is regularly monitored and improved.
Goals are set, and the system is improved through periodic reviews.
« Employee Participation and Awareness:
All employees and their representatives actively participate in the process.
Those opinions and suggestions are evaluated and transformed into opportunities for improvement.
These trainings raise awareness and encourage safe behaviors.
« Emergency Preparedness:
Emergency plans are created and tested through regular drills.
« Intervention teams are identified, and necessary equipment is kept ready. ¢
Communication and
Transparency: o Information related to occupational health and safety is shared openly.

Effective communication is established with all stakeholders .

5.9. Energy Management Policy

1. Objective

This policy promotes the efficient use of energy resources, reduces consumption, and saves energy.

It aims to minimize environmental impact through continuous improvement of performance.

2. Our Principles

« Legal Compliance and Standards:
Compliance with national and international energy management standards is ensured.
Legislation and regulations are regularly monitored.

* Energy Efficiency and Performance:
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Energy consumption is monitored, analyzed, and measures to reduce it are implemented.
Energy performance indicators are determined and compared with annual targets.
* Education and Awareness:
All employees receive regular training on energy efficiency.
Awareness campaigns are conducted with guests , visitors, and business partners.
* Technology and Equipment Selection:
Energy -efficient products, equipment, and systems are preferred.
In new investments, the energy consumption criterion is included in the evaluation process.
* Energy Management System (EMS):
The system is documented, distributed to all departments, and reviewed regularly.
Itis passed through.
System performance is improved through a continuous improvement approach.
« Collaboration and Stakeholder Engagement:
« Common energy goals are set with all stakeholders.
Employee participation in energy management processes is encouraged.
« Emergency Preparedness:
Preventive plans are prepared against energy constraints and risks.

Alternative energy sources are evaluated for critical systems .

5.10. Stakeholder Communication Policy

1. Objective

This policy ensures open, transparent, trust-based, and sustainable communication with all stakeholders of our facility.
It has been prepared to enable the establishment of a system for systematically collecting stakeholder feedback.

Our primary goal is to collect, evaluate, and integrate these into improvement processes.

2. Our Principles

« Transparent Information:
Our facility provides accurate, clear, and up-to-date information about our products and services.
« Authentic visuals and content are used in promotional materials. « Sustainability is
promoted through the website, social media, and print publications.

Their performance is shared with the public.
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» Feedback Management:

from customers , employees, public institutions, local people and other stakeholders

Feedback is recorded.

Negative feedback is analyzed, responded to, and necessary corrective actions are taken.
It is taken.

The feedback system will be fast, accessible and user-friendly.
It is structured.

* Employee Engagement and Information:

They inform employees about management systems and sustainability practices.

Regular training is provided.
Duties and responsibilities are defined and communicated in writing.

These trainings are recorded, and employees play an active role in improving the system.

» Continuous Improvement:

The system is reviewed based on feedback from stakeholders .
Communication processes are regularly evaluated and improved.

The goal is to establish long-term, trust-based relationships with all stakeholders.

5.11. Policy on Individuals with Disabilities and Accessibility

1. Objective

This policy primarily applies to individuals with physical, visual, auditory, or intellectual disabilities at our facility.

to ensure accessibility standards and inclusive service for all guests

It aims to present it.

2. Our Principles

» Accessibility Standards:

Accessibility infrastructure throughout the facility complies with legal regulations.

is created.

Accommodation , transportation, navigation and emergency systems for disabled individuals

It is made suitable for use.

Special solutions are developed for individuals with visual , hearing, and mobility impairments.

» Continuous Improvement:
The accessibility infrastructure undergoes regular maintenance and repair.

Physical and digital access systems are updated based on feedback .
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New technologies and applications are monitored and integrated throughout the facility.

¢ Information and Transparency:

The facility's accessibility level is available through its website and other communication channels.
It is shared openly and accurately.
Guests are informed about access options prior to booking.

* Employee Training and Awareness:

Accessibility for all employees, communication with individuals with disabilities, and inclusive services.
Regular training is provided on presentation topics.

The staff provides service in a way that is sensitive to and supportive of the needs of guests with disabilities.
is obliged to present.

¢ Inclusive Service Approach:

This ensures that individuals with disabilities receive services in the same environment and under equal conditions as everyone else.
Discrimination , exclusion, or restriction of services are absolutely not permitted.

A culture of accessible living is promoted throughout the facility .

5.12. Food Safety Policy

1. Objective

This policy aims to ensure food safety throughout all processes of the facility, protect human health, and
It has been designed to maximize guest satisfaction. Every part of the supply chain...

Our primary goal at this stage is to provide safe, hygienic, and legally compliant food service.

2. Our Principles

* Food Safety Management:

Hygiene rules are strictly followed at all stages, from raw materials to consumption.
It is applied.

The Food Safety Management System (FSMS) is documented and provided to all employees.
It spreads and is constantly improved.

Risks are assessed periodically, and preventive measures are taken.

* Legal Compliance and Standards:

Full compliance with national and international food safety regulations is ensured.
The audit results are monitored, and any irregularities are promptly addressed.

« Supplier Collaboration:

Trust -based cooperation is established with suppliers.
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Product safety and quality criteria are shared with suppliers.

Food safety experiences are shared mutually.
* Education and Awareness:

All employees receive regular training on food safety.

These trainings ensure that the system is internalized and awareness is increased.

« Critical issues such as hygiene , cross-contamination, and temperature control are
emphasized. » Continuity and Improvement:

Food safety performance is monitored regularly.

Processes are improved based on feedback .

This ensures stability in service quality.

5.13. Local Community Support Policy

1. Objective

This policy contributes to the social and economic development of the local community in the region where our facility is located.

It aims to provide, protect local resources and support sustainable development.

2. Our Principles

* Encouraging Local Employment:
We try to employ staff from the local community as much as possible at our facility .
Careful selection is ensured.
Training and skills development activities for the development of the local workforce .
It is supported.
 Local Sourcing and Entrepreneurship:
Raw materials and services are primarily sourced from local suppliers.
Local entrepreneurs are supported in their product and service development processes.
« Long-term collaborations are established with local producers.
» Cooperation with Civil Society:
Joint projects are carried out with civil society organizations operating in that region.
The participation of local stakeholders in social responsibility activities is encouraged.
* Protection of Cultural and Natural Resources:
Activities aimed at preserving local cultural heritage are supported.
The sustainable use of natural resources is ensured.

« Transparency and Participation:
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The views and suggestions of the local people are regularly taken into account.

The impacts of the facility's operations on the local community are clearly shared.

5.14. Destination Engagement Policy

1. Objective

This policy contributes to the cultural, natural, and social values of the destination where our facility is located.

It aims to provide and support sustainable tourism development in cooperation with the local community.
2. Our Principles

« Protection of Cultural and Natural Heritage:
through public and private sector projects, the region's cultural heritage and natural environment
Their assets are actively supported.
Turkish culture, traditions and historical values are respected; this heritage
Preserving and passing it on to future generations is adopted as a fundamental principle.
* Contribution to the Local Economy:
Promotion of artworks and handcrafted products produced by local people and
Sales are encouraged.
By directing visitors towards local products, this directly contributes to the regional economy.
Contribution is provided.
« Visitor Awareness:
about the cultural values and local sensitivities of the guests
They will be informed.
Awareness is raised regarding appropriate behavioral patterns for that region.
« Cooperation with Local Governments:
The effective role of local governments in the planning, management, and development processes of tourism .
Participation is encouraged.
Protecting the environmental, physical and visual quality of urban and rural areas.
Contributions are made to projects aimed at this goal.

« Environmental Responsibility:

Measures to prevent environmental degradation that may occur in the destination are supported .

The facility's operations are conducted in an environmentally responsible manner.
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5.15. Policy on the Protection and Presentation of Cultural Heritage

1. Objective

This policy aims to protect the historical, cultural, and social values of the region where our facility is located,

It aims to promote and contribute to the transmission of this heritage to future generations.

2. Our Principles

e Cultural Information and Promotion:
They show the guests the historical sites, cultural heritage points and traditions of the region.
Information is available through reception and sales points.
Visual materials, brochures and digital materials within the facility for the promotion of cultural heritage .
The content is used.
* Behavioral Guidance:
They inform guests about appropriate behavior in cultural settings.
It is done.

A respectful and sensitive approach to interacting with local people is encouraged.

« Protection and Participation:
Preservation of natural landscapes, historical structures, archaeological sites and cultural values.

Cooperation is established with local governments for this purpose.

Local sensitivities and public needs will be taken into account in the decisions to be made .

¢ Cultural Access and Equality:
Local people will not be prevented from accessing cultural heritage; all their rights will be respected.
Discrimination based on ethnic origin, belief, opinion, or other differences is not permitted.

« Supporting Local Culture:

The region's traditional dishes, handicrafts, and cultural events are offered to guests.

is introduced.

» Guidance is provided in cultural interactions; the preservation of local values is encouraged.

Itis done.

5.16. Biodiversity Conservation Policy

1. Objective

This policy aims to protect the natural life in the regions where our facility is located, and to preserve ecosystems.

It aims to ensure sustainability and support the continuity of biodiversity.
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2. Our Principles

» Maintaining Ecosystem Balance:

The natural ecological balance is taken into consideration during the facility's operations.

The conservation of local flora and fauna species is given priority.

* Monitoring Invasive Species:

The presence of invasive species around the facility is regularly monitored.

* Preventive measures are taken to prevent the degradation of the habitats of local species.
* Improvement of Natural Habitats:

The rehabilitation of natural areas surrounding the facility is supported.

The increase of green spaces and the protection of natural vegetation are encouraged.
* Reducing Environmental Impact:

The environmental impact of these activities is analyzed regularly.

« Impacts such as carbon footprint and habitat degradation are minimized. ¢
Collaboration with stakeholders:

Joint projects are carried out with local governments, NGOs, and academic institutions.

Events are organized to raise public awareness about biodiversity .
* Education and Awareness:

« Employees and guests are given training on biodiversity.

Awareness is raised through informative materials within the facility.

5.17. Wildlife and Animal Health Protection Policy

1. Objective

This policy aims to protect wildlife and animal welfare in the areas where our facility operates.
It aims to ensure the protection of natural life and full compliance with relevant legal regulations.

Ethical, scientific, and sustainable approaches are adopted in the interaction.

2. Our Principles

» Legal Compliance and Scientific Approach:
Local, national and international laws and guidelines regarding wildlife interactions .
His complied wth
Actions are taken in accordance with the opinions of wildlife experts.
Direct interaction (especially feeding) should only occur if scientifically confirmed.

and is carried out if there is expert advice.
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» Mitigation and Monitoring:
Disturbances to wildlife are minimized.
The effects of these interactions on animal welfare are regularly monitored and
It is evaluated.
Sustainability is ensured by establishing monitoring and reporting systems.
 Captive Wildlife and Cooperation:
Full compliance with laws and regulations regarding wild animals in captivity .
Itis provided.
Protection in cooperation with public institutions and civil society organizations .
Activities are carried out.
* Pet Welfare:
Conditions for housing, feeding and treatment of pets within the facility
It is regularly inspected.
Animal health care, cleaning and veterinary services are fully provided.
It is provided.
» Education and Awareness:
Training for staff and guests on wildlife and animal welfare issues.
Itis given.

Awareness is raised within the facility through informative materials.

5.18. Local Employment Protection Policy

1. Objective

This policy supports local workforce in the regions where our facility operates, thereby contributing to social welfare.
to contribute to development, increase economic opportunities and promote an equitable approach to employment

It aims to foster adoption.
2. Scope

All recruitment, training, development, and supply processes are evaluated under this policy.

All departments and employees of the facility are obligated to act in accordance with these principles.

3. Our Principles

* Prioritizing Local Workforce:
Open positions are primarily announced regionally.

Priority is given to local candidates; the participation of local people in employment is encouraged.
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¢ Education and Development Support:

Training programs to support the professional development of the local population .
Itis arranged.
Skills development activities provide an advantage in recruitment.

« Equal Opportunities:
Equal opportunities regardless of gender , age, ethnicity, religion or disability.
Itis presented.
Merit and suitability are the primary criteria.
e Local Supply Chain Collaboration:
We work with local suppliers whenever possible.

The development of local businesses is supported.

4. Responsibilities

« Management: Implementing the policy and achieving local employment targets.

provides.
« HR Department: Manages recruitment processes for local candidates and plans training programs.

« All Employees: They are sensitive to the importance of local employment and contribute to the process.

5. Monitoring and Reporting

« Local employment rates are analyzed annually.

« Management evaluates the implementation through performance reports and makes necessary improvements.

plans.

5.19. Local Awareness Policy
1. Objective

This policy respects the cultural, environmental, and economic values of the region in which our facility operates.
raising awareness; contributing to regional development by working in harmony with the local community

goals.
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2. Our Principles

* Respect and Support for Local Culture:
Local arts, crafts, and cultural events are promoted and supported.
Guests are offered local culinary products and traditional recipes.
« Local producers are given priority in the supply chain.
* Environmental Awareness:
Promoting the protection and sustainable use of the region's natural resources .
Itis done.
Local people and on issues of waste management, energy conservation and environmental awareness.
Guests are informed.
« Contribution to the Local Economy:
Access to employment opportunities for local people is supported.
The use of products and services produced in that region within the facility is prioritized.
« Social Responsibility:
Active participation is ensured in projects that will improve the quality of life of the local people.
Education and awareness campaigns in collaboration with local schools and institutions .
Itis carried out.
» Guest Participation:
Guests are informed about local tourist attractions and activities.
Itis involved in programs that contribute to the protection of natural and cultural heritage.
They are done.
« Continuity and Evaluation:
Policy implementations are regularly reviewed and improved.
Activity evaluations are conducted in collaboration with local communities .
* Transparency and Accessibility:
That policy document is available to employees, visitors, and the public.

It has been made accessible by being published on the facility's website.
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5.20. Water Conservation Policy

1. Objective

This policy ensures the efficient use of water resources, prevention of waste, and sustainability at our facility.
It aims to implement water management practices. Water conservation, environmental

It is a fundamental part of our responsibility.

2. Our Principles

« Efficient Use:
Water consumption is regularly monitored and analyzed.
Technical and behavioral measures are taken to prevent unnecessary use .
Efficient systems such as low -flow fixtures, photocell systems, and drip irrigation.

technologies are used.

* Maintenance and Repair:

The water systems are checked regularly.

Leaks and malfunctions are quickly detected and rectified.
Maintenance records are kept regularly.
« Education and Awareness:
Employees and guests are informed about water conservation.
Awareness is raised through visual materials within the facility.
Suggestions for reducing water consumption are encouraged.
« Alternative Sources:
Greywater systems, rainwater harvesting and treatment technologies are evaluated.
« The use of alternative water sources for garden irrigation and cleaning is encouraged. « Monitoring
and Reporting:
Water consumption data is reported monthly.
Performance is evaluated by comparing it to those targets.
Feedback is taken into account for continuous improvement .
e Legal Compliance:
Full compliance with national and local water management legislation is ensured.

Water management practices are developed in cooperation with relevant authorities .
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5.21. Sustainable Procurement and Supply Chain Policy

1. Objective

This policy applies to the environmental, social, and economic aspects of our facility's purchasing and supply processes.
by adopting sustainability principles, ensuring ethical and responsible supply chain management.

goals.

2. Our Principles

« Environmental Awareness:
Environmental impacts are taken into account in the selection of products and services .
Products that are recyclable, energy efficient, and have a low carbon footprint.

preferred.

The environmental management systems of the suppliers are evaluated .
* Local and Fair Trade:
Local producers and service providers are given priority.
Partnerships are established with suppliers who operate in accordance with fair trade principles .
Procurement strategies that will contribute to local development are implemented .
« Ethics and Social Responsibility:
Suppliers must respect human rights, workplace safety, and equality principles.
They are expected to show it.
Zero tolerance policy against child labor, forced labor and discrimination.
It is applied.
« Long-term, trust-based relationships are established with suppliers. ¢
Transparency and Traceability:
Procurement processes are documented and conducted in a transparent manner, open to scrutiny.
o Traceability of products and services is ensured throughout the supply chain.
Continuous improvement is supported through feedback mechanisms.
* Education and Awareness:
They provided purchasing unit employees with training on sustainability and ethical business practices.
Regular training is provided.

Information sharing and joint development opportunities with suppliers are encouraged.
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5.22. Policy on Preventing Harassment and Discrimination

1. Objective

This policy aims to ensure a safe, respectful, and equitable environment for all employees, guests, and stakeholders at our facility.
to ensure they are in an environment that protects them from all forms of sexual, physical, verbal, or psychological abuse and

It was prepared to prevent discrimination.
2. Scope

This policy applies to all employees, including permanent, temporary, and intern staff; suppliers, business partners, and facility customers.

It is included.

3. Our Principles

« Gender, age, ethnicity, religion, language, disability, marital status, sexual orientation, political views
Discrimination is not permitted for reasons such as these.

« Against all forms of sexual harassment, physical contact, verbal innuendo, and disturbing behavior.
Zero tolerance applies.

« Psychological harassment (mobbing), exclusionary and intimidating behavior are strictly prohibited.

« Everyone within the facility boundaries is obligated to treat each other with respect and equality.

« Supporting actions against child sex tourism.

4. Examples of Prohibited Behavior

« Using insults, derogatory remarks, or nicknames
« Unwanted closeness involving physical contact
« Sexist jokes, sharing inappropriate content

« Exclusion due to social or cultural differences

« Managers putting pressure on employees or showing favoritism

5. Complaint and Application Mechanism

« Individuals who believe they have been harassed or discriminated against can report it to managers, HR, or through a confidential complaint.
You can apply through this hotline.
« All applications are evaluated confidentially and seriously.

« The prohibition of retaliation applies; no pressure can be applied to those who file complaints.
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6. Sanctions

« Any harassment or discriminatory behavior that is found to be true will be investigated by the disciplinary board.

It is evaluated by them.

¢ Sanctions such as warnings, reprimands, job changes, termination of employment, or legal proceedings.

applicable.

7. Education and Awareness

« All employees will be informed about this policy.
» Subject-specific training is provided during the orientation process.

» The policy is reviewed and updated at least once a year.

5.23. Staff Open Door Policy

1. Objective

This policy addresses the views, suggestions, requests, and complaints of all employees working at our facility.
to create a participatory and trust-based communication environment where they can express themselves freely

goals.

2. Our Principles

« Accessibility:
All managers are open and accessible to listening to employees' opinions.
should be.
Requests for meetings are evaluated impartially and in a timely manner.
* Privacy and Respect:
« Shared information is kept confidential; employees' freedom of expression is protected.
No employee will be discriminated against or retaliated against for expressing their opinion.
« Participation and Respect:
Employee suggestions are taken into account in process improvement and decision-making mechanisms.
It is taken.
Open door policies are considered a part of corporate development.
« Solution-Oriented Approach:
Concrete steps are taken regarding the issues that have been communicated.

Feedback is systematically monitored and processed.
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* Education and Awareness:
The purpose and operation of the open door policy are explained to all employees .

Managers are equipped with effective listening and communication skills.

3. Implementation Process

« Employees can request a meeting directly with their manager or the Human Resources department.

It can be found.

« Interviews are conducted according to a plan and are recorded.

« Communication with senior management is encouraged when necessary.

5.24. Risk and Crisis Management Policy

1. Objective

This policy aims to identify in advance the risks that our facility may encounter during its operations,

to mitigate their effects and to ensure rapid, effective and coordinated response in potential crisis situations.

goals.
2. Our Principles

« Preventive Approach:
Risks are analyzed proactively, and preventive measures are developed.
All units identify and monitor their own operational risks.

« Comprehensive Risk Assessment:
Physical , environmental, financial, operational, and reputational risks are assessed regularly.
Risks are rated and prioritized.

« Crisis Preparedness and Response:
Crisis scenarios are created and emergency plans are prepared.
Intervention teams are identified and their job descriptions are clarified.
 The level of preparedness is tested through

exercises. « Communication and Coordination:
Internal and external communication channels are kept open during the crisis.
Accurate and timely information is provided to stakeholders.
The crisis management process is centrally coordinated.

* Education and Awareness:
« All employees receive training in risk awareness and crisis management. ¢

Feedback is evaluated for continuous improvement.
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« Legal Compliance and Continuity:
Full compliance with national legislation and sectoral standards is ensured.

Risk and crisis management systems are reviewed and updated regularly.

5.25. Internal and External Communication Policy

1. Objective

This policy ensures that internal and external communication processes are open, consistent, reliable, and based on ethical principles.
to ensure its implementation; to strengthen the flow of information and to protect corporate reputation

It has been prepared.
2. Scope

All employees, managers, guest relations staff, corporate communications department, suppliers, public institutions, NGOs, and media

representatives are covered by this policy.

3. Internal Communication Policy

3.1. Principles

« Openness and transparency

« Respect and inclusivity ¢ Timely

and accurate information sharing « Participatory
and feedback-oriented structure « Effective use of
digital and physical communication tools

3.2. Application Areas

« Information sharing within and between departments

« Announcements, meetings, email, and internal portal usage.
« Open door policies and suggestion systems

« Crisis and emergency communication

« Training, orientation, and internal information activities

3.3. Responsibilities

« Managers: Ensuring information flow and supporting internal team communication. «
HR Department: Managing internal communication tools and monitoring employee satisfaction.

« All Employees: Communicate respectfully, openly, and constructively.
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4. External Communication Policy

4.1. Principles

« Corporate consistency and professionalism

« Reality, truth, and ethical values

« An approach focused on respect and trust for stakeholders.
« Language and behavior that protect the brand image

« Compliance with legal regulations and privacy principles

4.2. Application Areas

* Guest relations and complaint management

« Communication with suppliers and business partners

« Cooperation with public institutions and NGOs

« Corporate representation in media and digital platforms

« Communication on social responsibility and sustainability

4.3. Responsibilities

« Corporate Communications Department: Determining external communication strategies, managing media relations.

to manage
« Guest Relations Unit: Ensuring guest satisfaction and evaluating feedback. « All Employees: Representing the organization
correctly to the outside world.

5. Monitoring and Improvement

. Internal and external communication performance is analyzed once a
year. « Improvement plans are prepared based on feedback. « Training and awareness

programs are conducted regularly.

5.26. Greenhouse Gas Emissions Reduction Policy

1. Objective

This policy aims to reduce greenhouse gas emissions resulting from our facility's operations and to improve climate change.

It aims to contribute to the fight against change and to support environmental sustainability.
2. Scope

All operational units, technical teams, purchasing department, energy and environmental management officials.

This is within the scope of this policy.

3. Our Principles

Reducing Carbon Footprint
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« Emissions resulting from energy consumption, transportation, waste management, and procurement processes.
It is monitored regularly.

« Emission reduction targets are set annually and monitored with performance indicators.

Energy Efficiency

« Equipment and systems with low energy consumption are preferred.
« Efficiency-enhancing technologies are used in lighting, HVAC, and kitchen systems.

« Consumption data is analyzed using the energy management system (EnYS).

Transportation and Logistics

« Low-emission or electric vehicles are preferred in the vehicle fleet.
« Emissions from transportation are reduced through supply chain optimization.
* The use of public transport and bicycles is encouraged for guest and employee transportation.

Sustainable Procurement

« Local products with a low carbon footprint are prioritized.
« Environmental performance information is requested from suppliers.
« Life cycle cost and emissions impact are considered in purchasing decisions.

Waste and Water Management

« Organic waste is composted, increasing the recycling rate. « Water
consumption is reduced, indirectly lowering energy consumption.
« Greywater and rainwater systems are evaluated.

Education and Awareness

« All employees receive climate change and emission reduction training at least once a year. « Informative materials are
prepared for guests. » Suggestions are collected through feedback mechanisms.

Monitoring and Reporting

« Emission data is calculated in accordance with the ISO 14064 standard. « An
annual greenhouse gas inventory is prepared and shared with management.

« Corrective action plans are developed for performance deviations.

5.27. Performance and Promotion Policy

1. Objective

This policy aims to encourage employees to perform their duties effectively, both individually and corporately.
to reward success and to create a fair, objective and transparent system in promotion processes

It has been prepared.

62



Machine Translated by Google

2. Scope

All permanent, contract, and trainee employees, as well as managers, are covered by this policy.

3. Our Principles

Performance Evaluation

« Every employee undergoes a performance review at least once a year.
« Evaluation; job description, goal achievement, competencies, teamwork, and development potential.
It is done according to the criteria.

« The evaluation results are shared with the employee, and areas for improvement are identified.

Promotion Process

« Promotions are based on merit, performance, leadership potential, and organizational needs.

is carried out.
« Promotion candidates are required to submit at least six months of performance data and a reference from their
manager. « Promotion decisions are made by a committee consisting of Human Resources and relevant managers.

Education and Development

« During the promotion preparation process, employees are offered training in leadership, communication, and technical skills.
« Development plans are prepared in a way that aligns with individual goals.
« Training participation and development indicators are taken into account in promotion evaluations.

Equality and Transparency

« Equal treatment regardless of gender, age, ethnicity, disability, belief, or personal opinion.

An evaluation will be conducted.
« All promotion criteria are defined in writing and presented clearly to employees. « Employee opinions are taken
into account during the promotion process, and an appeals mechanism is in place.

Continuous Improvement

« The performance and promotion system is reviewed once a year.
« Processes are updated based on feedback.

« Strategic development is supported by aligning with corporate goals.

5.28. Internal and External Audit Policy

1. Objective

This policy aims to assess the effectiveness and suitability of all management systems within the facility through internal processes.
and ensures that external audits are conducted in a planned, systematic and impartial manner. Audit results are continuously monitored.

It forms the basis for improvement and legal compliance.
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2. Scope

Quiality, environment, occupational health and safety, energy, food safety, social responsibility and sustainability.

All management systems, including those related to management systems, are covered by this policy.

3. Our Principles
Impartiality and Objectivity

« Audits are conducted by independent auditors free from conflicts of interest.
« A fair, transparent, and evidence-based approach is adopted in the audit process.

Planned and Systematic Approach

hd Internal audits are conducted at least once a year, while external audits are carried out according to certification and client requirements.
It is planned.
« The inspection schedule is announced in advance, and coordination is ensured with the relevant units.

Suitability and Effectiveness Assessment

« Audits assess not only compliance with procedures but also the effectiveness of the system.
« Process performance, risk management, and improvement activities are taken into consideration.

Continuous Improvement

« Corrective and preventive actions are initiated based on audit findings. ¢ Findings are evaluated in

management review meetings. * Audit results are used for systematic improvement.

Record keeping and traceability

« All audit reports, nonconformity records, and action plans are archived. ¢ Traceability and audit history are

securely stored in digital systems. Collaboration and Transparency

« Employee participation in the audit process is encouraged.
« Auditors are provided with access to necessary information and documents during external audits.
« Open communication and cooperation are essential throughout the audit process.

Education and Competence

° Internal auditors are trained according to ISO 19011 and related system standards.

« Audit capabilities are reviewed and updated annually.
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5.29. Education Policy

1. Objective

This policy aims to provide employees with the knowledge and skills necessary to perform their duties effectively.
to ensure they win; corporate in line with quality, safety, sustainability and ethical values

It has been prepared to support development.
2. Scope

All permanent, contract, and trainee employees, as well as managers, are covered by this policy. Training
Their activities include recruitment, orientation, job changes, system updates, and personal development.

includes.

3. Our Principles

Competency-Based Approach

« The necessary knowledge, skills, and behaviors are defined for each position.
« Training needs are determined based on job descriptions and performance evaluations.

Continuous Improvement

« Training activities are planned not only at the time of hiring, but throughout the entire career process.

« Development in technical, behavioral, leadership, and sustainability areas is supported.

Planning and Monitoring

« An annual training plan is prepared and an implementation schedule is created.

« Participation, success, and impact levels are monitored; results are integrated into the performance system.

Awareness and Corporate Culture

« Corporate values, ethical principles, and quality standards are reinforced through training.
« Employees' contributions to corporate goals are increased.

Accessibility and Equity

« All employees are offered equal training opportunities.
« Educational content is designed to suit different learning styles and language levels.

Collaboration and Stakeholder Engagement

« Training content is developed in collaboration with internal experts, academic institutions, and industry stakeholders.
« Suppliers and business partners are also included in the training processes.

Documentation and Archiving

« All training sessions are recorded, certified, and archived for audit purposes.
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5.30. Recruitment, Onboarding and Orientation Policy

1. Objective

This policy aims to effectively manage the facility's human resources and ensure equality and merit in the recruitment process.
to monitor and systematically manage the onboarding and orientation processes of new employees.

It has been prepared.
2. Scope

All permanent, contract, and intern employees, as well as managers and Human Resources involved in the recruitment process.

The resources unit is covered by this policy.

3. Our Principles
Fair and Transparent Recruitment

« All open positions are announced simultaneously on both internal and external platforms.
« Candidates are evaluated based on their skills, experience, education, and position requirements.
« Discrimination based on gender, age, ethnicity, religion, disability, or other factors is prohibited.

Merit-Based Selection

« Interviews are conducted in a structured format.
« Technical competence, behavioral competence, and organizational fit are taken into consideration.
« Reference checks and required documents are verified.

On-the-Job Process

* Newly hired personnel are clearly informed of their job description, responsibilities, and expectations.  All onboarding
documents are completed thoroughly.
« The employee is greeted by their respective manager and given an introduction to the department.

Orientation Program

« New employees are informed about the company culture, values, quality system, occupational health and safety rules, and internal communication structure.
is introduced.
« A facility tour, department introductions, and basic procedural explanations are provided.

« The orientation process will be completed within the first 5 business days at the latest.

Participation and Feedback

« Feedback is collected from new employees at the end of the orientation process.
« Deficiencies identified during the process are incorporated into improvement plans.
« A one-on-one evaluation interview will be conducted within the first 30 days after orientation.

Documentation and Traceability
« All recruitment and orientation documents are archived digitally.
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« Process performance is analyzed annually.

« Training and development needs are determined based on these analyses.

6. OUR SAVINGS MEASURES

Our organization has developed comprehensive cost-saving measures to ensure efficient
resource utilization and reduce operational costs. These measures not only provide economic
benefits but also contribute to reducing environmental impact and achieving our sustainability goals.
Systematic improvement processes are implemented in all our units in the areas of energy, water,
materials, and time management.

As part of energy saving measures, practices such as switching to LED lighting systems,
optimizing climate control with central automation systems, and integrating renewable energy
sources have been implemented. To reduce water consumption, low-flow fixtures and drip irrigation
infrastructure have been installed.

In materials and resource management, digitalization, waste reduction, and reuse principles
are prioritized. Digital document management systems have been widely implemented to reduce
paper consumption, and long-lasting and recyclable alternatives have been preferred over single-
use products. Furthermore, local and environmentally friendly products are used in supply chain processes.
By encouraging this choice, both the carbon footprint was reduced and regional development was
contributed to.

All cost-saving measures are supported by training programs that raise employee awareness
and performance monitoring systems. This ensures not only technical solutions but also behavioral
transformation, fostering a culture of cost-saving throughout the organization.
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7. OUR GOALS

Our organization operates in line with a future vision that integrates sustainability principles with operational
excellence, social responsibility, and environmental awareness. The objectives defined within this framework are
structured in accordance with our short, medium, and long-term strategic plans. Our goals represent an approach
that considers not only performance indicators but also stakeholder satisfaction, local development, and ecosystem
integrity.

- Achieving a 2% reduction in energy and water consumption.

- As part of the Zero Waste target, to increase the waste sorting rate to over 80%.

- Increasing the number of sustainability and accessibility trainings for all employees.

- Increasing the local sourcing rate from 78% to 80%

- To increase our average annual guest satisfaction by 1%

- Increasing the share of renewable energy sources above 2%

- Increasing the number of local plants in the biodiversity monitoring system by 2%

- Reducing carbon footprint by 2%

- Leading nature conservation and community development projects specifically in Bodrum.

Our objectives are supported by regular monitoring, measurement, and evaluation mechanisms; these
are revised as needed, adopting a dynamic management approach. In this way, our sustainability performance is
not only reportable but also directed in a way that creates a transformative impact and yields tangible results.
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